train future tourism professionals, which results in theoretical training being
detached from practical training [2]. It is possible to solve this issue by
updating the competencies of the staff of tourism enterprises, defining the
standards of educational programs, taking into account the accumulated
theoretical and practical experience in the field of tourism.

In view of the above, we can conclude that the most acute problems of
staffing of Ukrainian tourist enterprises can be eliminated by constantly
monitoring the needs of specialists of different profile and level of
qualification, as well as the orientation of higher education institutions in
training specialists for the real needs of the employer and the provision of
quality educational services on training for tourism. In order to ensure the
efficient operation of tourism enterprises, it is necessary to clearly define
the policy in the work with the personnel, to improve the level of
qualification of employees of the services of management of the personnel
of the tourism enterprises, as well as to introduce effective levers of
motivation of employees and to improve the moral and psychological
climate in the teams.

References

1 I[p06I/IHJJ'I B. KazgpoBe 3abe3medeHHs mignpueMcTB chepu Typu3Mmy:
peanii i nepcnekrusy / Jipo6um JI. B., Kapnerko 0. B. // Cramuit pos-
BUTOK TYpHU3MY Ha 3acajax MapTHEPCTBa: OCBITa, HayKa, NpaKTHKa !
Mmarepianu | Mixnap. Hayk.-nipakt. KoH(., 31 x0BT. — 1 snuct. 2018 p. /
[Binnogix. 3a Bum. : M. 1O. Bapna]. — JIssiB : JITEY, 2018. — C. 198-201.

2. poowurr JI. B. TTinrotoBka coemiaiicTiB it chepu Typu3My B yMOBax
MOJIEpHI3allii eKOHOMIKM YKpalHU Ta IHHOBAaI[iHHUX MPOIIECIB Yy Tamy3i
typusmy / dpoowm JI. B., Kaprmenko 1O. B. // [Ipobnemu Ta mepcriek-
THUBHU PO3BUTKY MiANPHEMHUNTBA : MaTepianu XII MixHap. HayK.-TIpaKT.
koH(}. (M. XapkiB, 30 mucronana 2018 poky). — Xapkis : XHAJLY, 2018.
—C. 206-208.

PO3BHTOK TPYJAOBOI'O IOTEHIIIAAY TYPUCTHUYHOI
TAAY3I: OCOBAHBOCTI TA HAIIPSIMH YOOCKOHAAEHHS
B YMOBAX I'AOBAAI3AIIL

DEVELOPMENT OF THE TOURISM INDUSTRY’S LABOR
POTENTIAL: FEATURES AND DIRECTIONS OF
IMPROVEMENT IN THE CONTEXT OF GLOBALIZATION

J1. B. CmenaHoea, K. e. H., oueHm ([TYET);
O. B. TyxunkiHa, k. e. H., oueHm ([1YET)

VY cydacHHX yMOBax riobaiizaiii Ta eBpoiHTerpamnii eKOHOMIKH YKpai-
HH BaXIMBE Micue 3aiiMae pPO3BUTOK TPYJIOBOTO MOTEHIaly, 30KpeMa
TYpPUCTHYHOT raimys3i.
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[TutaHHAMY TPYZOBOTO MOTEHIIANY Ta HOTO PO3BUTKY OIIKYBAJIHMCS TaKi
ykpaiaceki yueni, sk: . borums, O. I'pimuoBa, M. loponina, O. lopo-
HiHa, €. Kauan, A. Konor, T. Koctumnna, E. Jlibanosa, JI. Jlicorop, 1. Iet-
posa, M. Cemukina, JI. Illayneceka Ta inmi. He 3Baxkaroun Ha JTOCHTH He-
TaJIbHE ONPAIIOBAHHSA MEBHHUX ACNEKTiB PO3BUTKY TPYAOBOTO IOTCHILAIY,
1o3a iX yBarolo JIMIIMIKCS OCOOJIMBOCTI PO3BUTKY TPYAOBOTO IOTEHIIATY
30KpeMa y TYpPHCTHYHIM Tajy3i, sKa BUMarae HOBITHIX MIAXOMAIB Ta
BU3HAYECHHS 0COOIMBOCTEH.

Yepe3 HasiBHICTH clenu(piuHUX O3HAK TYPHCTHYHOI raiysi, 30KpeMa
TYPUCTHIHOTO TPOAYKTY y BHUINIAAI MOCIYTH, BUPOOHHIOTO Ta HEBUPOO-
HUYOTO XapaKTepy MOCIyT, 000B’I3KOBOI KPEaTHBHOCTI y PO3POOII TypHcC-
TUYHOTO TMPOAYKTY TOILO, PO3BHTOK TPYAOBOTO MOTEHIIANY 3IIHCHIOETHCS
OaraTbMa CIIocoOaMu.

Cepen HaloMMpPEHINX MCTO)Z[IB PO3BUTKY TPYJIOBOIrO MOTEHIIIaNy, sKi
BUKOPHCTOBYIOTHCS B TYPUCTHYHIH raiy3i € Taki (puc. 1).

Metoau po3BUTKY
TPYIOBOTO MOTEHIiATY

- v

OcgiTa (cTaIioHapHa, Ceminapu, BeOiHapH, ITpakTHYHEe HAOYTTS
3a04HA, IUCTAHLIi}HA) KOYYHHT' JocCBiny

Pucynox 1 — Mertonu po3BHTKY TPYIOBOTO
HOTEHIially TYPUCTHYHOT raiysi

B ymoBax rio6anizanii HaiOUIbII e)EKTHBHUMH METOJAMH PO3BUTKY
TPYAOBOTO MOTEHIIIANY, Ha HAITy IYMKY, € TEMaTH9IHI ceMiHapH, HABYAIbHI
BeOiHAapH Ta KOPIIOPATUBHUMA KOYJHHT.

KoyuuHr sik MeTo[ HaBYaHHS Biz[pi3H;[€TLc;[ BiJl II0JIAHUX BHILE CBOEIO
IHHOBATHBHICTIO, OCKLIBKH Nepe0adae caMOCTIHHAI TOIIYK BiIIOBiAei Ta
pileHs npo6neMH CaMHUM MPALiBHUKOM.

B ymoBax rio0anizamnii HaiOUIbI €()EKTUBHUMH METOJIAMU PO3BHUTKY
TPYAOBOTO MOTEHIIIANY, Ha HAIIY AYMKY, € TEMATUYHI CeMiHApH, HABYAIbHI
BeOiHApH Ta KOPIOPATHBHUI KOYUHHT.

KoyumHr sk MeTOI HaBYAaHHS BiAPI3HAETHCA Bifl MOJAHUX BHIIE CBOEIO
IHHOBATHBHICTIO, OCKIUIBKYU Tepe0ayae caMOCTIHAHN MOMITYK BiAMOBiIeH Ta
pilIeHb POOJIEMH caMHUM MPaliBHUKOM.

Koy4uuHr rpyHTy€eThCS Ha EBHUX HPUHIUIAX, SIKMX JIOTPUMYETHCS KOYY
y po0OOTi 3 KIli€EHTaMH:

— Bipa B IItoJiel Ta B iXHill OTEHIIiaT;

— YCBIIOMJICHICTB CBOIX [iii Ta B3a€EMOJIIi 3 KIIIEHTOM;

— BHU3HAHHA HAsSBHOCTI peCypciB y KIi€HTa SK OCHOBH HOTO
TIOJIaJIBIIIOTO 3pOCTAaHHS;

— IIOCTaHOBKA JIOBIOTEPMIHOBHX, CTPATETiYHUX 3aB/IaHb.
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Po3pizHstoTh fesKi MiABMAM KOYYMHTY, a caMme: TPEHIHI-KOYYHHT,
KOHCAJITHHT Ta MPOLIECIHT.

Ha xoy4-TpeHiHrax 3aB/sIKM aKTHBHUM METOJNKAaM HaBYAaHHS S(EKTHB-
HICTb JOCATAETECS 32 PAXYHOK B3A€MOIT MPAIIBHUKIB 1 Koyda.

KoncantuHr € Ouibun TpaauuiiHUM MiABUIOM, sKuii nepeabadae iHau-
BillyaJlbHy pOOOTY KOy4a 3 MNpALiBHUKOM, JCTaNbHMIi MOLIYK PilCHHS
MIeBHOI Ipo0JIeMHr 3 KOHKPETHOIO0 0c00070.

[Ipormecidr € mi€eBUM iHCTPYMEHTOM, KOJH HEOOXiJHO 3HAHTH «CIabKy
JIAHKY» B YNPAaBIIHCHKOMY pILIEHHs, NPEACTABISIOYM YBECh MNpOLEC Ta
HOTro KOHKPETHI €Tanu i eJIEMEHTH B YIIPaBIIiHHI.

B ynpaBmiHCEKIN OisUTEHOCTI TYPUCTHYHUX MiATPHEMCTB KOYYIHUHT 0CO0-
JIMBO BXJIMBHHU JUISI PO3BUTKY, OCKUIBKH:

— DO3UIMDIOE 3IATHICTH CTBOPIOBATH Mpodisi motoyHoi abo OakaHol
mocaay Ta JOCATaTH 1i;

— Jomomarae CTBOPIOBATH IUIaH [l U1 peanisamnii MeTH;

— PO3BUBAE 3[aTHICTH MPAIIOBATH HAa PE3YJIbTAT;

— PpO3BHUBAE 3[aTHOCTI CTBOPIOBATHU Oi3HEC, 1[0 HABUAETHCS;

— PO3BHUBAE BIEBHEHICTH y CO01 Ta yNpaBIiHChKI HABUYKH;

— Jomomarae BHM3HauaTH Ta MIATPUMYBaTH CHJIBHI CTOPDOHHM Ta
JorioMarae BUXOAUTH 32 OCOOHCTI OOMEXEHHS;

— 30imbIrye e(eKTHBHICTHP OCOOMCTOCTI Yy B3aeMOIii 3 JIOIBMH
PI3HUMH CTHIISIMHU TTOBEiHKH.

VYci migBUIM KOYYMHTY € JIi€BUMH IHCTPYMEHTaMH, OCKIIBKU Bpaxo-
BYIOTh CKJIQJHICTh Ta 0araToOacmeKTHICTh CTBOPEHHS i peasisaiiii Typuc-
TUYHOTO MPOJYKTY, a TaKoX CIpPAMOBaHI Ha TmocTiiiHWil edekTuBHMI
PO3BHUTOK TPYIOBOTO IMOTEHITIATY MPAiBHUAKIB.

PROSPECTS FOR THE USE OF VALUE-ORIENTED
MANAGEMENT IN TOURISM ENTERPRISES

INEPCIIEKTHBH BHUKOPHCTAHHSA
BAPTICHO-OPIEHTOBHOI'O YIIPABAIHHS HA
HNIOITPHEMCTBAX CPEPH TYPU3MY

A. Taranenko, PhD in Economics (PUET);
V. Zhyvotenko, PhD in Economics, Associate Professor (PUET)

In a market economy, there are constant changes in the conditions of
activity of enterprises, increasing competition in each market segment,
which increases the intensity of environmental impact on the activity of the
enterprise. Therefore, every enterprise, as an open economic system, should
study and take into account the state of the environment in the process of
formation and use of its own internal resources in order to ensure the
necessary level of efficiency of their use.

One of the features of tourism is that it depends heavily on economic,
political, social conditions at national and international levels. The growing
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