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MOKJIMBICTh MOpYHIEHHS 3akoHy VYkpainu «lIpo 3amoGiranus
KOPYTIIIii».

MoxHa 3poOUTH BHUCHOBOK, IIO NPH HASBHOCTI €(QEKTHBHOL
MiJCUCTEMH YIPABIiHHS MEPCOHAIOM yCTaHOBH, Pe3yibTaT poOoTH
Oyzae pe3ynabTaTUBHUM Ta eeKTUBHMM. T0O0TO, miacucTeMa ympas-
JHHS TEPCOHAIOM JIep)KaBHOI YCTAaHOBU Mae 3a0e3NedyBaTH OTPH-
MaHHS HE JIMIIe eKOHOMIYHOTO, a i COLianbHOro eeKTy Mpu YMOBI
JTOTPUMAHHS HOPM JIIFOYOTO 3aKOHO/IaBCTBA.

Cnucok BUKOPUCTAHUX iHpopMamiHiHUX TKepes

1. TIpo nepxaBHy ciuyx0y [Enektponnuii pecypc]: 3akoH Ykpainu. —
URL: https://zakon.rada.gov.ua/laws/show/3723-12.

2. CrpaTeriuHe ymnpaBJiHHS JIIOJCEKAMH PECypcaMH SK €IEeMEHT MOJep-
Hizalii cucTeMHu aepkaBHOI ciayx0u [Enexrponnmit pecypc — URL:
www.dbuapa.dp.ua/cpk/lib/3/navch_posibnik.pdf.

HEMATEPIAJIbHA MOTUBAUIA NPAUIBHUKIB B
CUCTEMI YNPABJTIHHA NMEPCOHAJIOM

K. M. Py6aH, cmydeHnmka crieuianbHocmi EKoHoMika o0ceimHbo-rpo-
¢peciliHa npoepama «YrpaeriHHA nepcoHasnoM | eKoOHOMiIKa ripaui»,
epyna YIEl-31

O. B. TyxunkiHa, Haykosuli KepigHUK, OoueHm Kaghedpu yrpas-
JIIHHS NepCcoHarioM, eKOHOMIKU rpaui ma eKoHOMIYHOI meopil, K. e. H.
Buwut HagyanbHul 3aknad Ykooncninku «llonmasckbKuli yHisepcu-
mem eKoHOMIKU | mopaieri»

VY cydacHOMY MEHEIKMEHTI BCe OUIBIIOro 3Ha4eHHS HaO0yBalOTh
MOTHBAIIiMHI acrieKTH. MOTHBAIlisS MIEPCOHATY € OCHOBHUM 3aCO00M
3a0e3reYeHHs ONTHUMAaILHOTO BHUKOPUCTAHHS PecypciB, MoOimizamii
HAasBHOTO KaJIpOBOro noteHIiany. OCHOBHA MeTa MPOLEeCy MOTHBALIIT
— 1Ie OTPUMAaHHS MaKCUMaJIbHOL Binz[aqi BiJI BUKOPUCTAHHS HasIBHUX
TPYZOBUX PECYPCiB, IO JO3BOJSE IJABHILMTH 3aralbHy pe3yiibTa-
THBHICTb i IPHOYTKOBICTH JisUIBHOCTI T AMPHEMCTBA.

OcoOnuBICTIO yNpaBIliHHS MEPCOHAJIOM B CY4YacHHMX YMOBax €
3pocTaroya poJib 0COOMCTOCTI MpalliBHUKA. BiAMOBIIHO 1 3MIHIOETHCS
CHIBBiIHOLIEHHS! MOTHBIB 1 MOTPeO, Ha AKI MOXE CHEPTHCS CHCTEMa
MOTHBYBaHHSI. 111 MOTHBaIii MpaI[iBHUKIB KOMIIaHii ChOT'0JIHI BUKO-
PHUCTOBYIOTH SIK (piHAHCOBI, Tak i HeiHAHCOBI METOJIU BHHATOPOJIH.
Tum wacom, MeBHOI KAPTHHU MPO CIIBBIIHOLIEHHS OKPEMHUX aCIEK-
TiB MOTHBalidHOI cdepr CHIBpOOITHUKIB CHOTOAHI 1 HAHOIIBII
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e(eKTHBHUX METOJIiB YIPAaBIiHHSI HUMH Hi TEOPis MEHEIKMEHTY, Hi
MPaKTHKA YIPaBIIiHHS IIEPCOHAIIOM HE JIa€.

VY cdepi HemarepianbHOT MOTHBAIiT BUBUEHI JJaJIEKO HE BCi MpoO-
necn. Lle moB’s3aHO 3 TUM, IIO0 HEMaTepialbHa MOTHBAIliA Oe3rmoce-
PEnHBO MOB’s13aHa 3 BHYTPILIHIM CBITOM JIIOJUHH — 3 ICUXIYHUMH Ta
TICUXOJIOTIYHUMH TIporiecaMHu. A 1 00JacTh HAyKHW N0 KiHI HE
BHUBYCHA, OT)KE, B JOCIIPKyBaHOI MpOOJIEMH € pe3epBU Al BU-
BUEHHS 1 aHATI3Y.

CyTh HeMaTepialbHHUX CITOCOOIB MOTHBAIIii KPHETHCSA Y BiATIOBI Il
Ha MUTaHHS: YOMY CIIBPOOITHUKH MPAIIOIOTh caMe B Lii ¢ipMi mpu
TOMY, IO iHIIN KOMIaHii TUIaTATh CTimbkW kx? Ilepm 3a Bce me
BU3HAHHSA. [HIIWI Bua HeMarepiaJbHOI MOTHBAIl — II€ 3aMiHa 4ac-
THUHU 3apIUTaTH COLIMAKeTOM. ICHYIOTh 001apoBaHi KEPiBHHUKH, KM
BJIAETHCSI CTBOPUTH KOMaHy, pobouy atMocdepy i BeCTH JrofciH 3a
co0OI0 3a JIOMOMOTOI0 TIUTBKH HeMaTepiadbHHX cTuMyIiB. Jlo
OCTaHHIX MOJKHA BIJIHECTHU:

— HaB4aHHS poOoTi (Oyap-siKa MONATKOBA HABAHTKEHHS MOXKE
OyTH MO/IaHa K MOXKJIMBICTh OTPUMaHHS O€31IHHOTO JIOCBITY 1 HOBOI
PSIIKHU B CITUCKY JTOCSATHEHB);

— CyCIilbHE BHW3HAHHS 3aCiIyr Pi3HUMH criocobamu (BigMiHHO
JHIOTH YCHA IOXBaja, IPamMoTa, JOIIKa MOLIaH!, CTATTS MPO CIiBPO-
OiTauka B 3MI i T. 11.);

— PO3MIMpPEHHST 0COOUCTOr0 MpOCTOpy (OKpeMHil KaOiHer,
BEJIMKHI CTiN);

— JIeMOHCTpAIlisl JIOBipW (3alpolIeHHs Ha Hapaay, MeperoBOpH
1T. 1.);

— HajaHHs KoMdopTy (HOBUI KOMIT'IOTEp, KOHIHUIIIOHED B BiJl-
IIT, TOPOT1 KaHIESAPChKe IpUiIais);

— JIOJIaTKOBI MiJbIU (BOHH MOXYTh OyTH O€3KOIITOBHI ISl KOM-
MaHii, AKIO AOMOBUTHCSA PO OOMIH IMUJIbraMH 1 TOBapamH 3 MapT-
HEpaMmH).

3BHYaitHO, 1Ie TITBKW JEsKi Aif04i BUAWM MOTHBAIIi. [|OMOBHHUTH
CIIHCOK KEpIBHUK MOXXE CaMOCTIHHO, BUXOASYM 3 TOTped CBOIX
MiIETINX.

dakTopu, U0 MiABUILYIOTH HEMaTepialbHy MOTHBALIIO:

— BIJATIOBiAANBHI 3aBJaHHS, 37]aTHI 3aXOIUTH CIIBPOOITHUKIB,

— yBara Ta migTPUMKa CHiBpOOiTHHKIB;

— 3aJy4eHHs CHiBpPOOITHUKIB JI0 TIPOIIECY MPUNHHSITTS PillIeHb;
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— JleneryBaHHS NOBHOB@KCHb 1 CTBOPEHHS YMOB IUISL TIPOSIBY
iHIIIaTHBY;

— B3BOPOTHHUH 3B’A30K: 3a0XOYEHHS YCMiXiB 1 KOHCTPYKTHBHA
KPUTHKA;

— B3JAaTHICTh HAAMXaTH 1 3apakaTd CHIBPOOITHHUKIB CBOIM
€HTY31a3MOM.

Kopriopatnsra KyabTypa TakoX MOXKE BINirpaBaTH BajKIHBY
POJb B MiABHILEHHI HEMAaTepialbHOI MOTUBAL] Y CHIBPOOITHHUKIB, a
caMe HasBHICTb:

— CHCTEMH B3a€MUH, IPUHHATOI B KOMITaHI{;

— TOYYTTS IPUYETHOCTI O KOMIIaHiT,

— KOMaHIHUX I[IHHOCTEH;

— KOPHOPaTHBHHX 3aXO/IiB,;

— e(dexTHBHOI CHCTEMH BHYTPIIIHbOKOPIIOPATUBHUX KOMYHi-
KaIlii.

Jlo MOXJIMBOCTEH, 110 HAJAIOTHCS KOMITIAHIEO (SKI MOXXE BUKO-
PUCTOBYBAaTH KEPIBHUK SIK BHIIM HEMaTepiaTbHOI MOTHBAIIi1), MOXKHA
BiJTHECTH:

— MOXIJIUBOCTI  MPOQECIHHOr0 3pOCTaHHSA 1  IJBUIICHHS
KBaJTiQikarii;

— MOJIJIMBOCTI Kap' €PHOTO POCTY;

— MOYJIMBOCTI JIJIsl HABYAHHS 1 PO3BUTKY;

— XOpoIli YMOBH Tparli;

— HasABHICTh HEOOXITHMX PECypCiB;

— 3pyuHui rpadik poOOTH.
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