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3 nucepTali€r0 MOKHA O3HAMOMUTHUCH y 01010Tenl BUIlloro HaB4albHOTO 3aKiany

VYkooncninku “IloaTaBchbkuil YHIBEPCUTET €KOHOMIKM 1 TOpriBii” 3a aapecor: 36014,
M. Ilonrasa, Byn. Kosais, 3.

ABtopedepat pozicinanuit “  ” motoro 2015 p.

Buenuii cexpetap
Crelialli30BaHOi BUCHOT paju K. 1O. Bepran
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3AT'AJIBHA XAPAKTEPUCTHUKA POBOTHU

AKTyanbHicTb TemMH. Ha cyyacHoMy erarii eKOHOMIYHOTO PO3BUTKY YKpaiHH,
Majll TOProBeNbHI MIJNPUEMCTBA JiIOTh B yMOBax HECTaOILHOCTI (haKTOPiB
30BHIIIHBOIO  CEpPeAOBUINA, Ji0epanmi3ailii €KOHOMIKHM, 3pOCTaHHS TOBapHOI
HAaCUYEHOCT1 PUHKY 1 3arOCTPEHHSI KOHKYPEHTHO1 00poThOu. Lle Bumarae Biji Manux
TOPTOBEJIbHUX MIANPUEMCTB TIONIYKY HOBUX JI€BUX MUIAXIB 3a0e3Me4eHHs
JOBIOCTPOKOBOI MO3HUIIII HAa PHUHKY, 3aCTOCYBAaHHS HOBUX KOHIENIIH 1 Mojeneu
YIpaBIIHHS AISUTBHICTIO 331151 TOCSATHEHHSI KOMEPIIMHOTO YCIiXY.

[lepcieKTUBHUM CIIOCOOOM IIOJI0JIaHHS €KOHOMIYHOI HECTAaOLIbHOCTI € BMIHHS
MaJliX MiANPUEMCTB aIalTyBaTUCA 10 PUHKOBOI CUTYyaIlii. 3a IMX YMOB MPIOPUTETHE
MiCII€ HaJIEXKUTh 3MiHI yIPaBIiHCHhKO1 (u1ocodii Manux MiANPUEMCTB, OPIEHTOBAHOT
Ha MapKeTUHI. BuBUYEHHS OCOONMBOCTEH, MPOOJIEM 1 MEPCHEKTHB YIPABIIHHS
MapKETUHTOM MAaJIUX TOPIrOBEJbHUX MIANPUEMCTB Ma€ BaroMe TEOPETHYHE Ta
MPAaKTUYHE 3HAYCHHSI, € BAXJIMBUM HAMPSIMKOM PO3BUTKY PUHKOBOT €KOHOMIKH.

JIOCHIIKEHHIO KOHIIENTYyalbHUX OCHOB YMNPABIIHHA MAapKETUHIOM MPHUCBIYEHI
mpaii TakuxX 1HO3eMHUX BYeHUx, sk [. Apmcrtponr, b.bepman, [I. I'inGepr,
I1. dikcon, I1. Hoitns, I1. dpyxep, Hx. EBanc, C. Kosi, ®. Kotnep, K. Kennep, XK.-
K. Jlamben. Cepen pociiCbKMX HAYKOBLIB MpoOJeMy YIpPaBIiHHA MapKETHHIOM
nianpueMctB BuB4yanu: I'. baries, T. Jlanbko, I. Mimypina, C. 3emisik, 1. CunsieBa ta
b. ConositoB. 3HayHy yBary B YKpaiHi TEOPETUYHUM 1 MPAKTUYHUM acleKTam
ympaBiiHHS MapkeTuHroMm npunuisiu JI. bana6anosa, M. bensiBues, H. ByTtenko,
A. Boituak, H. I'ypxkiit, FO. JaiinoBcwkuii, O. [lannikoB, M. €pmomenko, T. 3asip,
C. buisimenko, H. Kapnenko, P. Maxuncekuii, A. IlaBnenko, JI. I[Taceuko,
B. Ilepe6uitnic, M. ITuBoBapos, JI. [TormoBa, M. Poro3a, O. Illy0in Ta iH..

Y mpangx UHMX aBTOPIB PO3TISANAIOTHCA TEOPETUYHI OCHOBU  YIIPABIIHHS
MapKETHHTOM 1 1OTO 0COOJMBOCTI Ha MANPUEMCTBAX PI3HUX Chep TOCTOTapIOBaHHS.
Arle, y BUCHUX JIOTENIEp HEMAE €JUHOTO MOTJISIAY HA CYTHICTh MOHATTS “‘yNpaBIiHHS
MapKEeTUHTOM™ JUIsl MalluX TOPTrOBEJIbHUX MIANPUEMCTB. ICHYIOY1 JOCSTHEHHS B
MUTAHHSAX YNPABIIHHSA MapKETUHIOM HE PO3KPUBAIOTH Y MOBHIM Mipi 0COOIMBOCTEN
MapKETUHTOBOTO CEPEJOBUINA MaJIMX TOPTOBEIbHUX MIAMPUEMCTB. 3aTUIIAIOTHCS
HEpPO3pOOJICHUMHU TMPAKTUYHI PEKOMEHJalll 00 YJIOCKOHAJICHHS YIPaBIIHHS
MapKETUHTOM MaJuX TOPrOBEIbHUX MIMPUEMCTB.

HeoOxigHicTh 3A1MCHEHHS YMOPABIIHHA MApKETUHIOM MajuX TOProBEIbHUX
MIJMPUEMCTB HAa BHCOKOMY pIBHI, 3pPOCTaHHS TEOPETUYHOIO Ta MPUKIATHOTO
SHAUCHHS yIpaBIiHHS MapKETHHIOM B CY4aCHHX yMOBAaX TOCHOJAPIOBAHHA B

313 SI30K po00TH 3 HAYKOBMMH NPOTrPaMaMHu, IIJIaHaMH, TeMaMH. I[PICCpTaHISI
MOB’sA3aHa 3 HAYKOBUMM JOCIIDKEHHSIMU Bumoro HaBuanbHOro 3akiaay
Vkooncninku “IlonTaBCcbKUM YyHIBEPCUTET EKOHOMIKM 1 TOPriBIl” 3a TEMaMH:
“Opranizaifis poOOTH PO3APIOHOTO TOPrOBEIBLHOIO MIANPUEMCTBA”  (HOMED
nepxkapHoi peectpamii 0111U009248), B mMexax $AKOi BH3HAYEHO MPOOIEMHU
YVIOpaBIiHHS MapKETUHIOM MajuX TOPrOBEJbHUX MIANPUEMCTB; ‘“MapKeTHHTOBI
OIIXOAW J0 pOOOTH 3 MOKYHISIMH JJIsi TIOKpAIE€HHS pPe3yJbTaTiB AisUIbHOCTI
TOPrOBEJIbHUX MIAMPUEMCTB CHCTEMH CIIOXKHBYOI Koomepamii Ykpainu” (HOMeEp
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nepxkapHoi  peectpamii  0113U004197), ne  aucepTaHTOM  pO3poOJIEHO
BHYTPIIIHbOOPTAHI3AIINHI HANpsIMKKM HAJIAroJUKEHHS B3a€MOBIIHOCHMH  MAaJlUX
TOPTOBEJIbHUX MIATPUEMCTB 31 CIOKUBAYaAMH.

Mera i 3aBAaHHs JociaigxkeHHA. MeToro nociikeHHs € (QopMyBaHHS
HAayKOBO-TEOPETUYHUX 3acaj 1 po3poOKa MPaKTUYHUX PEKOMEHJall 11010
YJOCKOHAJIEHHS YIIPABIIIHHS MAaPKETUHIOM MaJUX TOPTOBEIBHUX MIIMPUEMCTB.

JInsi MOCATHEHHS MOCTAaBJIEHOI METH Yy AUCEpTaliiiHiil poOOTI MOCTaBIEHO Ta
BUPIIICHO TaKl 3aBAaHHS:

- IOCJIIJKEHO E€KOHOMIYHY CYTHICTb HOHSATTS “‘yHpaBlIIHHS MapKETUHIOM,
3apO/IKEHHSI 1 €BOJIIOLII0 YIPABIIHCHKUX KOHIEN1 MAPKETHUHTY;

- BUSIBIIGHO MNpoOJieMHM 1 TEHAEHLII PO3BUTKY MAJIHUX TOPTrOBEJIbHUX
1 AMPUEMCTB;

- y3araJlbHEHO XapaKTepHl PUCU €TamiB MPOLECY YIPaBIiHHSI MapKETUHIOM
MaJuX TOProBEIbHUX MIANPUEMCTB Ta iX MOIU(DIKALIIO B CYyYaCHUX YMOBAX;

- BU3HAYEHO CYYAaCHMM CTaH 1 YMOBH [JISUIBHOCTI MalluX TOPrOBEIbHUX
1 AMPUEMCTB;

- BCTAHOBJICHO OPraHi3alliiiHO-€eKOHOMIYHI YMHHUKH 1 CyHNepeYHOCTI MPOIECy
YIpaBIiHHS MAPKETUHTOM MAJIUX TOPTOBEJIbHUX MIANPUEMCTB;

- IPOBEAEHO KOMIUJIEKCHY OLIIHKY Ta aHali3 PIBHS YIPAaBIIHHSA MapKETUHIOM
MaJliX TOPrOBEIbHUX MIIMPUEMCTB;

- 3’51COBaHO 0COOIMBOCTI (hOPMYBaAHHS 1 3aCTOCYBaHHA OCHUMAPKIHTY HA MajuX
TOPTOBEJIbHUX MIANPUEMCTBAX;

- po3pobiieHo ¢opmu pearizallii ePEeKTUBHOIO YIPABIIHHS MAPKETUHTOM MaJuX
TOPTOBEJIbHUX MIANPUEMCTB Ta OOIPYHTOBAHO TMEPCIEKTUBU I1X MPAKTUYHOTO
BIIPOBA/I>)KCHHS;

- OLIHEHO €(EeKTUBHICTh YHPaBIIHHS MAPKETUHIOM MAaJUX TOPTrOBEIbHUX
M AMPUEMCTB.

06’ekmom  O0ocniodcenHss € TIPOLEC YIOPaBIIHHS MApPKETHHIOM  MajuX
TOPTOBEJIbHUX MiATPUEMCTB.

llpeomemom Oocniodxcenuss € CYKYNHICTh TEOPETUYHUX, METOAMYHHUX 1
MPAKTUYHUX ACTEKTIB YIPABIIHHA MAPKETUHIOM MaJUX TOPrOBEIbHUX MIIIPUEMCTB.

Memoou Oocniodcennsi. llpu BUpIIIEHHI KOHKPETHUX HAyKOBUX 3aBJaHb
BUKOPHUCTAHO TaKl 3arajJbHOHAYKOBI Ta CIHEIialbHl METOAM: N1AJICKTUYHUN, aHATI3Y 1
CUHTE3Y, IHIYKIIT ¥ IeayKiii — AJisi OOTPYHTYBaHHSI TEOPETUUHHUX 3acaj YIpPaBIIHHSI
MapKETUHTOM MiANPUEMCTB, (HOPMYBaHHS NPAKTUUYHUX PEKOMEHMAIN MI0JI0 Horo
YJAOCKOHAJIEHHS; COIOJIOTIYHUX AOCHIJXKEHb — JIJI1 BU3HAYCHHS PIBHS YINPaBIIHHS
MapKETUHTOM; TOPIBHSHHS, TPYIyBaHHS, EKOHOMIKO-CTaTUCTUYHOIO aHai3y,
EKCHEPTHUX OLIHOK — JJIsl OILIIHKM TEHACHIIA PO3BUTKY MAajuX TOPrOBEIbHUX
MIIIPUEMCTB, BU3HAYEHHS PIBHS YIIPABIIHHS MapKETUHTOM; MATPUUHHUI METOA — JJIst
BCTAHOBJICHHSI 3aJIE)KHOCTI BHYTPIINIHBOIO MAapKETUHTOBOIO MIKpOCEpEIOBUIIA
MIJNPUEMCTB BiJI YMHHUKIB 30BHIIIHBOTO MIKPOCEPEIOBHUILA; METOA CTPYKTYpPHO-
(YHKIIIOHATBHOTO MOJENIOBAHHS — JUIS JOCHIKEHHS (PYHKIN MepcoHany
MIJIIPUEMCTBA B MPOIIECT YIIPABIIHHS MapKETUHT OM.

[Hdopmarniitny 6a3y nuceprailii CTAHOBJISATH YMHHI 3aKOHOJIaBYil 1 HOPMATUBHO-
MpaBOBl aKTU VYKpaiHW, HAyKOBlI pO3pOOKM YyYEHUX 3 TMpoOJieM yIpaBIiHHS
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MapKETUHTOM HiANPUEMCTB, 0(DilliiiHI faHi JlepxaBHOI clIyO0U CTATUCTUKHU Y KpaiHH,
Marepialid BIACHUX JOCIHIKEHb TMPOLECY YIPaBIiHHA MApPKETHHIOM MalluX
TOPTOBEJIbHUX MIANPUEMCTB YKpaiHu, pecypcu Mepexi [HTepHeT.

HaykoBa HOBHM3HA ojJep:KaHMX pPe3yJbTaTiB IMOJsrae B OOIPYHTYBaHHI
TEOPETUYHUX 1 METOANYHUX 010 YIOCKOHAJICHHS YIIPaBIiHHS MapKETUHIOM MAaJIUX
TOProBeNbHUX MiANpUeMCTB. OCHOBHI MOJIOKECHHS IWcepTallli, 1Mo BU3HAYAIOTH il
HayKOBY HOBU3HY Ta BUHOCSITHCS HA 3aXUCT, MOJISITaI0Th Y HACTYITHOMY:

VOOCKOHANEHO!

TEOPETUYHUHN TiAXiJ A0 po3poOku Gopm peainizalii epeKTUBHOTO YIPABIIHHS
MapKETUHIOM MaJIMX TOPTrOBEIbHUX MIAMPUEMCTB, SKUW HA BIAMIHY BiJ 1HIIUX,
MOJISiTa€ Y BUOKPEMJICHHI BHYTPINIHHO- Ta 30BHINIHbOOPTaHI3aliifHOTO OJOKIB 3
ypaxyBaHHsAM 1HPopMaIiiHoi GYHKINT 1 PyHKIIIT CIIBPOOITHUIITBA MIANPUEMCTB, 1110
HaJae iM MOXKJIMBICTh OOTPYHTYBAaTH HAMNPSIMKH MapKETUHTOBOi TMOJITUKU Ta
BU3HAYUTU MAPKETUHTOBI PU3HKU;

METOAUYHUN MIAX1 10 3AIMCHEHHS OEHUMAapKIHTYy Ha MalluX TOPTrOBEJIbHUX
HIJIPUEMCTBAX, B OCHOBY SIKOTO, Ha BIIMIHY Bl ICHYIOYMX, MOKJIAJEHO OLIHKY
JOITBHOCTI Ta €()eKTUBHOCTI BOPOBAKEHHS PE3YyJIbTATIB HOCTIKEHHS IEPEIOBOTO
JOCBIJTy MHIAMPUEMCTB-ETAJIOHIB, 110 J03BOJSE yJAOCKOHAIUTH MPOILEC YMPABIIHHS
MapKETHUHTOM 1 aanTyBaTy KOTO 10 PUHKOBOTO CEPEIOBUIIIA;

BU3HAYEHHS MOHATTS “yInpaBJiHHS MapKETHHTOM’, SIK€ Ha BIAMIHY BiJ 1HIIUX,
BpaxoBy€ IHTEpECHM MW MOTpPeOHW CIOXKMBadiB, MOTHBU IX IMOBEIIHKA Ha PUHKY,
YHIKQJIBHICTh COLIAJIBHOI IICHUXOJIOT1i 1 MOPaJbHO-IICUXOJOTIYHUN CTaH, IO Ja€
3MOTYy pO3IVISIAATH TPOILIEC YMNPABIIHHA MAapKETUHIOM 3 OIJISiAy Ha COIlajJbHY
BIIMOBIAANBHICTh MIANPUEMCTB TEpe] KOXXKHHUM TMOKYIIIEM Ta CYCIUIbCTBOM B
L1JIOMY;

HabY1u NoOAIbULO20 PO3GUMK):!

CTPYKTypa TMpOLECY YHOPaBIIHHA MAPKETUHIOM MaluX TOPrOBEIbHUX
HNIAIPUEMCTB, sIKa Ha BIAMIHY BIJ ICHYIOUMX, BKJIIOYAa€ pPO3poOKY MapKETHHIOBOI
nporpaMu  MIANPUEMCTBA, 3AIMCHEHHS OEHUYMApKIHTY, MOTHUBAII0O BUOOPY
CIO’KMBayaMH MiANPUEMCTBA, PO3POOKY CTaHAAPTIB OOCTYyroByBaHHsA, (hOPMyBaHHS
MapKETUHTOBOTO MHUCJEHHS MEpCOHAaNy, CTUMYJIOBAHHS KYMIBEIbHOIO IIOMUTY,
OI[IHKY MapKETUHTOBUX PU3HKIB, 1110 JO3BOJISE MOCTIJOBHO 3/11MCHIOBATH yIIPaBIIHHS
MapKETUHTOM MaJIUX TOPTOBEJIbHUX MIJMNPUEMCTB, Y3TOAUTH iX PUHKOBI MOKJIMBOCTI
1 mOTpeOU 3 KOMEPLINHUMHU CTUMYJIaMH 1 IHTEpECaMu;

KJacudikaiis MapKETUHTOBUX PU3UKIB MaJUX TOPrOBEIbHUX MIAMPUEMCTB, KA
Ha BIAMIHY BIJ IHIIMX, BKJIIOYA€ CHOXUBUYMU, KOHTAKTHUH, MOCEPETHULIBKUNA 1
MOCTAYaIbHULIBKUNA PU3MKH, CBO€YACHE BHUABJICHHS SKUX JO03BOJIE€ MONEPEAUTH
3MEHILIECHHS MOMUTY Ha IEBHI IPyNH TOBAapiB, YHUKHYTH MOTIPIIEHHS BIJHOCHH 3
KOHTAKTHUMH ayJIUTOPISIMH, UMOBIPHOCTI BUHUKHEHHS BTPAT BHACIHIIOK MOPYIICHHS
YMOB MOCEPETHUIITBA Ta TOCTABOK TOBAPiB;

HAayKOBO-METOOUYHUI  MiAX1A A0  OOIpYyHTYBaHHS  3aJE€XKHOCTI  CTaHy
BHYTPIIIHBOTO  MAapKETUHTOBOIO  MIKPOCEPEJOBHUIA  MajuX  TOProOBEIbHUX
MIJIIPUEMCTB BiJI YUHHHUKIB 30BHIITHROTO MApKETUHTOBOI'O MIKpOCEPEIOBUIIA, SIKUI
Ha BIAMIHY BIJ ICHYIOUHX, IPYHTYEThCS Ha BUKOPUCTAHHI MATPUYHOIO METOAY, ILIO
JI03BOJISIE BUSIBUTH CUJIBHI Ta CJIa0Kl CTOPOHM MPOIIECY YNPABIiHHSA MApPKETUHTOM MU
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3a OTPUMAHUMM pPE3yJbTaTaMH JIOCATTH ONTHUMAJIbHOTO CHIBBIJHOIIEHHS MIXK
BHYTpIIIHIM [OTEHIIAJIOM, 30BHIIIHIMA MOXJIMBOCTAMHM 1 3arpo3amM Mallux
TOPTOBEJIbHUX MIANPUEMCTB, €(DEKTUBHO YMPABISITH MAPKETUHIOM 3 ypaXyBaHHSIM
HasIBHUX PECYPCIB Ta KJIIFOYOBUX YMOB (DYHKIIOHYBaHHS.

IIpakTyHe 3HAYEeHHA OTPUMAHMUX Pe3yJbTATIB AUCEPTallli MOISIrae y
pPO3pOOIIl MPOMO3UIIN MO0 YAOCKOHAJEHHS MPOIECY YIPaBIIHHSI MapKETUHTOM
MaJiuX TOPTrOBEJIbHUX MIANPUEMCTB. 3HAUECHHS HAYKOBOTO JOCIHIJIKCHHS JUIs
MPAKTUKHA MAJIUX TOPTOBEJIbHUX MIANPUEMCTB MOJISATa€E B OOTPYHTYBaHHI pO3pO0IeHOT
CTPYKTYpH TIPOLIECY YIPaBIiHHS MApKETUHIOM 1 3ampornoHoBaHUX Gopm
(BHYTPIIIHBO- ¥ 30BHINIHBOOPTaHi3aiiHOro OJOKIB) MOoro peanizaiiii.

[TonoxxenHst qucepTalii MO0 3aTyYeHHSI MAJIUX TOPTOBEJIbHUX MIAIPUEMCTB J10
PO3ILIMPEHHS] TOPTOBOI MEPEX1 3 MPOJAXKY TOBApPiB MICIEBUX BUPOOHUKIB MPUIHSTI
70 BIIPOBA/IP)KEHHSI TOJIOBHUM YIIPaBIiHHSAM €KOHOMIikU KipoBorpajcbkoi o0nacHOT
Jep>KaBHOI aaMIHICTpallli, yHOpaBIiHHSIM TI0 CHPUSHHIO PO3BUTKY TOPriBIl 1
MoOyTOBOT0 OOCIYroByBaHHSI HaceJeHHS BHKOHaBUoro komitety KipoBorpaacbkoi
MICBKOI paju, a pPEKOMEHJallll MO0 MPOBEICHHS MPOCBITHUIBKOI poOOOTH 3
MapKETUHTOBO1 T'PAaMOTHOCTI KEPIBHHUKIB MIJIPUEMCTB — YIIPABIIHHSIM OCBITU 1 HAYKHU
KipoBorpancekoi o0nacHOi JepxaBHOi aaMiHicTpallii (AOBIAKAa MPO BOPOBAIKEHHS
Ne 13-2772/1-25 Bin 10.10.2012 p.).

[Ipomo3umiii  aBTOpa IIOAO0 OpraHizamii opraHaMM Jep>KaBHOI  Biaju
KOH(epeHUI 1 KpYriauxX CTOJIB 3 MAapKeTHMHNOBUX IHTaHb 3a Yy4YacTl MajuXx
TOPTOBEJIbHUX MIANPUEMCTB, TPUNUHATO O BIPOBAIKEHHS BUKOHABUUM KOMITETOM
[TonTaBchbkoi MichbKOi panu (moBimka mpo BrpoBakeHHs Ne 1338/OI1 Bifg
01.11.2012p.) 1 YedenbHUIILKOI pAWOHHOI JEPKABHOK  aJIMIHICTPAIlIEIO
Binnunpkoi obnacti (1oBiaka mpo BrnpoBakeHHs Ne 2302 Bix 02.10.2012 p.).

[IpuiinsaTi 10 BOpoBakeHHS B npakTuuHy AisuibHIiCT CT “JIIMIT” (moBinka
npo BropoBamkeHHss Ne 61 Big 2.10.2014 p.) 1 CT “I'poMancbke XapuyBaHHS
(moBiaka mpo BrpoBamkeHHs Ne 108 Bix 24.09.2014 p.) 3anponoHOBaHi IUCEPTAHTOM
dbopmu peamizani e(heKTUBHOTO yIpaBJIiHHS MapKETHUHTOM
BHYTPIIIHbOOPTAHI3AINHOTO OJIOKY (OpraHizailis MepexKi MepeCyBHHX TOPTOBUX
TOYOK, HAJAHHS JOJATKOBUX MOCIYT JO Ta MICJas MOKYIKH) 1 po3poOjeHa MOJeb
AS-TO-BE sk npoTtotun “ieanbHOr0” NPOIECy YNPaBIiHHSI MAPKETUHTOM.

OtpuMani pe3ynbTaTU JOCHIPKEHHS BHUKOPHUCTOBYIOTHCS Y HaBYAIbHOMY
npouect Bumoro HaByanbHOro 3aknany Ykooncnuiku “IlonaTaBcekuil yHIBEpCHTET
€KOHOMIKM 1 TOPTiBdi” MpU BUKIAJAHHI HABYAIBHUX JTUCHMILIH “MapKeTuHr”,
“OcHoBu  mignpueMHunTBa”, “ToproBenbHe MiANPUEMHUNITBO”, “Opranizaris
TopriBail” (AoBiAKa npo BrpoBakeHHs Ne 45-195/12 Big 14.12.2012 p.).

OcoOucTnii BHecok 3100yBaua. Jluceprailiiina poOOTa € 3aBepUICHUM
HAayKOBUM JIOCJIIPKEHHSIM 1 MICTUTh aBTOPCHbKI PO3pPOOKH W00 TEOPETUYHOTO
OOTpYHTYBaHHSI Ta MPAKTUYHOTO 3aCTOCYBAHHS YMPABIIHHSA MApKETHHTOM Majux
TOPTOBEJIbHUX MIANPUEMCTB. TEOpPETHUYHI TMOJOXKEHHS, MPaKTUYHI PO3POOKH,
peKoMeHaIli, BUCHOBKH, 110 BUKJAJEHI B AUcCEpTalli, copMyIb0BaHO aBTOPOM
CaMOCTIMHO Ta ONPUJIIOJHEHO y HAYKOBUX BUJAHHSX YKpaiHU. 3 HAyKOBUX Mpallb,
omyOJIIKOBAaHUX y CHIBABTOPCTBI, B JUCEPTAllli BUKOPUCTAHO JIUIIE T1 MOJIOXKEHHS, SIK
HaIpalbOBaHO OCOOMCTO aBTOPOM.
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Amnpobanisi pe3yabTaTiB goc/ilKeHHs:. OCHOBHI pe3yJbTaTH JOCHTIIXKEHb
MPEJCTABIICHI Ha JEB’STHU MDKHAPOJHUX Ta BCEYKPAIHCHKUX HAYKOBO-TPAKTUYHUX
KOH(epeHIisIX, a came: MiKHApOIHIM HAayKOBO-MPAKTUYHINA IHTEpHET-KOH(MEpeHIil
“OpranizalliiHo-eKOHOMIUHE,  (DIHAHCOBO-KPEIUTHE 1  IHCTUTYILIMHO-IIPABOBE
3a0€3Me4YeHHs]  1HHOBAUIMHOIO  PO3BUTKY  CYO’€KTIB  TIOCHOJApIOBAHHS  Ta
teputopianbHux rpoman’ (M. Yepnismi, 2011 p.); I BceykpaiHcbkili HayKOBO-
MpakTU4HIN kKoH(epeHiii “MapkeTHHroBe yNnpaBiIiHHA KOHKYPEHTOCTIPOMOXKHICTIO
(m. uinponerpoBebk, 2011 p.); IV BceykpaiHcbkili MIKBY31BCbKIA HayKOBO-
MpaKkTUYHIN KOH(DepeHiii “AKTyalbHl Npo0aeMu Teopii 1 MPAKTUKU MEHEIHKMEHTY B
yMoBax TpaHcopmartii ekoHomiku” (M. PiBue, 2011 p.); IV MixnHapoHiii HayKOBO-
MpakTU4HI KoHdepeHlii “MapKeTUHr y TpeThoMy TUCAUOMITTI (M. JJoHEelbK,
2011 p.); MixxHapoaHiii HayKOBO-MPaKTUUYHIA KoH(epeHIi “TeHaeHiii yrnpaBiiHHsS
(iHAaHCOBMMHM Ta 1HHOBAIlIMHUMH MpPOIIECAMU B YMOBAaX PUHKOBUX ME€PETBOPEHDH”
(M. Bigaung, 2012 p.); IV MixkuHapoaHiii HayKOBO-TIpaKTUYHIA KOH(pEpeHiil
“IIpobnemu TpaHchopMaliiHUX €KOHOMIK B yMoBax Tiobamizamii” (M. TepHoOmiib,
2012 p.); VI HaykoBo-npaktuuHiii koHdepenii “HaykoBe 3abe3neueHHs: mpoleciB
pedopMyBaHHSI  COLIAIbHO-€KOHOMIYHUX BIJHOCMH B yMoOBax mioOamizaiii’
(M. Cimbepononb, 2012 p.); 1II MixnaponHiii HaykKoBoO-pakTU4HIA [HTEpHET-
koH(pepeHuii “MepexeBuil 0i3HeC 1 BHYTpilHS Topriig Ykpainu” (M. [lonrasa,
2013 p.); I MixHapoaHiii HayKOBO-IPAKTUYHINA KOH(epeHii “AKTyalbHi MpodiaemMu
MEHE/KMEHTY B YMOBax 1HHOBAL[IHHOTO PO3BUTKY eKOHOMIKH (M. JIyubk, 2014 p.).

Iyo6aikamii. 3a pe3ynbraramu qucepTallii ormy0IiKoBaHO 25 HAYKOBUX Ipallb, Y
TOMY YHUCIIL: TIAPO3AiN y KOJEKTUBHIN MoHorpadii, 5 crtateil y ¢haxoBUX BUIAAHHAX
VkpaiHy, sKI BKIIOUEHI J0 MDKHAPOJAHMX HAYKOMETPUYHUX 0a3 Ta y HayKOBHUX
MEepIOAUYHUX BUJIAHHAX 1HIIUX JepxkaB, 10 crareil y HaykoBuX (haxOBUX BUIAAHHAX
VYkpainu Ta neB’siTh T€3 JOMOBIJEH HAYKOBO-IIPAKTUUHUX KOH(pEpeHiiil. 3araibHui
oOcsr omyOJiKoBaHUX POOIT cTaHOBUTH 9,84 NpyK. apk., 3 HUX OCOOUCTO aBTOpY
HanexkuTh 9,40 1pykK. apk..

Ctpykrypa Ta 00car po6otru. [luceprallisi CKJIamaeThCcsi 31 BCTYIY, TPhOX
pO3AUTIB, BUCHOBKIB, CIMCKY BHUKOpUCTaHUX mxepen 13 170 nHaliMeHyBanb Ta 17
nonatkiB Ha 57 cropiHkax. OOcCAr OCHOBHOTO TEKCTy JUCEpTalliiHOi poOOTH
cTaHOBUTH 184 ctopinku, MicTuTh 17 Tabnuue Ta 30 pucyHkiB (3 HuX 1 Tabmuus i 2
PUCYHKH 3aiiMalOTh IJIOULY OJTHOTO apKYIIIA).

OCHOBHUH 3MICT POBOTH

VY BeTyni 00rpyHTOBaHO aKTyallbHICTh TEMH AMCEPTAallii, IPOaHATI30BaHO CTaH
pO3poOKHU TTpoOIeMHu Ta 1i 3B’SI30K 3 HAYKOBUMHU MPOTrpaMamu, CPOpMyJIbOBAHO METY
i 3aBaHHs, BUSHAYEHO 00’ €KT, MPEAMET 1 METOAU JOCTIKEHHS, PO3KPUTO HAYKOBY
HOBHU3HY Ta TMPAKTUYHY 3HAYUMICTh OJIEPKAHUX PE3YJIbTaTIB, BUOKPEMIICHO
ocoOuCTHI BHECOK 37100yBayda, HABEJAEHO JaH1 PO anpooaIlito pe3yibTaTiB.

VY nepmomy pozaun “TeopeTuuHi 3acagu ynpapJjiHHS MapKeTHHIOM MAaJIUX
TOProBeJIbHUX MiANPUEMCTB”  JOCIIKEHO CYTHICTb TIPOLECY YHIPaBIIIHHS
MapKETUHTOM 1 3apOJKEHHS YIPaBIIHCHKUX KOHIEMIIN MAapKETUHTY, BHSIBICHO
npoOJieMH PO3BUTKY MaJIUX TOPTOBEJBHUX IMIJNPUEMCTB, y3arajJbHEHO XapaKTEpH1
pHUCH €TaliB MpoIeCy YIPaBIiHHSI MAPKETUHIOM MaJIMX TOPTOBEJIbHUX IMiANPUEMCTB



Ykpainu.

BcranoBiieHo, 10 3MiHH B O13HEC-CEPENOBHILI MIAIPUEMCTB 3YMOBWIH IOSBY
YIOPaBIIHCHKUX KOHIIEOIIA MapKeTUHTY: MapkeTuHry 3.0 ¥ i1HTpaMapKeTHHTY.
Po3kputo 3mict mapkeTuHry 3.0 sIK KOHIETMIII1, 10 MiJIHIMA€ MapKETUHT Ha PIBEHb
JIOJICHKUX I[IHHOCTEW 1 3aCHOBAHMM Ha PO3YyMIHHI TOro, IO CHOXHBaul — 1€
PO3BHHEHI JIIOJICBK] ICTOTH, @ TOMY X 3alUTH NOTPEOYIOTh 0COOJMBOI yBaru. ¥ TOi
K€ Yac 1HTpaMapKEeTHHT — 1[€ MapKETHUHT, 1110 3aCHOBAaHUU Ha L1JIICHOMY MOl Ha
MIJIIPUEMCTBO, YCITIX SIKOTO, BiJl 3aCTOCYBaHHS IHTPaAMapKETUHTY, 3AJICKUTh HE JIUIIE
BiJl €pEKTUBHOI PEKJIaMH, HOBOT'O TOBApy YW JOCKOHAJIOTO yIIPaBIiHHS 013HECOM.

Ha ocHoBi chopmoBaHOi MaTpHIll KOHIEMIIN MapKETUHTY BU3HAYEHO, IO IS
YKpailHCBKUX MalluX TOPrOBEIbHUX MIANPUEMCTB XapakKTEPHUM € TMepexil Bij
30yTOBOi 10 MApKETHHIOBOI KOHIIEMIlIi, TOMI SIK JJi1 1HO3EMHUX — OCBOEHHS
XOJIICTUYHOTO MapKETUHTY Ta MepeopieHTallisd Ha MapkeTUHr 3.0 i iIHTpaMapKeTUHT.

VY nuceprauii AOCHIA)KEHO CYTHICTh HOHSTTS ‘‘yHpaBIlHHA MapKETUHIOM 1
BCTAHOBJICHO, 1[0 TEOPETHUKU Ta MPAKTUKU Yy cdepl MapKETUHTY W yIpaBIiHHS
HaJIal0Th MepeBary CUCTEMHOMY, OpraHi3aliifHOMYy Ta KOMILJIEKCHOMY MiJIX0JaM Ji0
HOro pO3yMIHHS.

3anpornoHOBAaHO  BH3HAYaTU  yOPaBIIHHS  MAapKETUHIOM  SIK  CHUCTEMHY
LIJIECTIPSAMOBAHY JISJIbHICTh MIANPUEMCTBA, 110 OXOIUIIE aHali3, JOCIHIIKECHHS,
MJIaHYyBaHHS, pealli3allilo Ta KOHTPOJIb 3aXO/1B, CIIPSIMOBAaHUX HAa BUBYECHHS IOIUTY,
nmoTped 1 MCHUXOJOTii CIOXHMBAYiB, MOTHUBIB iX IMOBEIIHKHA, MOpaJbHHUX IIHHOCTEH,
BCTAHOBJICHHS JOBIPJIMBUX Ta €TUYHUX B3a€EMOBIJIHOCHH Y JIAHITIOKKY ‘‘MapKeTOJ0r-
CIOKMBa4”’, BUKOPUCTAHHSI METO/IB CTUMYJIIOBaHHS 30yTy, MPUCTOCYBAHHS 110 3MiH
MapKETUHTOBOTO CepeloBHINa 1 3a0e3MeueHHs] CTIMKOI PUHKOBOI mo3ulii. Take
TPaKTyBaHHS JI03BOJIE€ aHANI3yBaTH YMOPABIIHHA MApPKETUHIOM SK MpOIEC, IO
OXOIUTIOE BCl cepu rOCHOAAPCHKOI MISUIBHOCTI, BPAXOBYE HOTO MOpaJbHO-ETUUYHY
CTOpPOHY, MOBEJIHKY CIIO’KMBAYiB Ta YHIKAJIbHICTh 1X IICUXOJIOTII.

BusiBnieno npo6siemMu AisSIbHOCTI MAJIMX TOPTOBEJIBHUX MIAIPUEMCTB B Y KpaiHi 1
31MCHEHO MOPIBHSHHS TEHJICHIIN X PO3BUTKY 3 1HO3eMHHMU aHanoramu. B 2013 p.
MaJliX TOPTOBEJIbHUX MIANPUEMCTB HamiuyBaiocs 19857 ox., mo cranoButh 95,30 %
yCIX TOProBEIbHUX MIANPUEMCTB (Tab. 1).

Tabmurs 1
OCHOBHI NOKA3HUKHU AIAJIHOCTI MAJIMX MiANPUEMCTB PO3APiOHOI TOPriBJIi
B Ykpaini y 2009-2013 pp.

Poku 3mina 2013 p.
Hoxasmn 2009 | 2010 | 2011 | 2012 | 2013 | MOPIBHANOS
2009 p.
1 2 3 4 5 6 7

KinpkicTh MaJIMX MiAOPHEMCTB, ox. | 22115 21062 21275 19381 19857 -2258
KinpkicTs 3alHATHX TIpaIiBHUKIB
Ha MaJIX MiJIPUEMCTBAX, THC OCI0 145,7 151,0 141,5 128,2 114,8 -30,9
KinpkicTe HaliMaHUX MpaNiBHUKIB
Ha MaJIHX MiJIPUEMCTBAX, THC OCi0 138,3 143,6 134,2 120,7 109,6 -28,7
OO6csr peanizoBaHOI MPOAYKIIIT
ManuMu mignpueMcTBamu, MIH TpH | 207822 | 283474 | 30974,3 | 33162,3 | 31578,5 10796,3

PiBeHb 3aliHATOCTI Ha MaJIMX TOProOBENbHUX MinpueMcTBax y 2013 p. ctaHoBUB
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22,60 % (114,8 Tuc oci0) 3allHATHUX MpalIBHUKIB HA TOPrOBEIbHUX MiAMPUEMCTBAX, a
oOcsir peanizoBaHoi HUMHU npoayKii — 31578,5 mun rpH (2,18 % BBII kpaiun).

Ponp Manux TOproBenbHUX MIANPUEMCTB B €KOHOMILI YKpaiHM y3araabHEHO y
TpH iX PyHKIII: EKOHOMIYHY (MOOLUII3aIlis pECYpPCIB HACENEHHSI, 3a/I0BOJIEHHS MOTPeO
BEJIUKUX MIJIMPUEMCTB 1 HACEJIEHHS B TOBapax Ta MOCIyrax, 3a0€3MeueHHs] THYUYKOCT]
€KOHOMIKH, PO3BUTOK KOHKYPEHIIii), coianbHy (popMyBaHHS ‘“‘CepelHbOr0 Kiacy’
HaceJeHHs, 3a0e3MeUeHHs 3aliHATOCTI HACEJIeHHs, 3aJ0BOJIEHHS MOTPEO JIOAUHU Y
caMmopeasnizailii) i IHHOBaIiliHY (CTBOPEHHS TEXHOJIOT1/, BIPOBA/I)KEHHSI HOBUHOK ).

JlocHiI>KeHHsT  3aCTOCOBYBAHOT MAajuMU TOPTOBEJIBHUMHU MiANPUEMCTBAMHU
VYKpaiHu KOHIEIIIT MAPKETUHTY JO3BOJIUIIO BUSIBUTH i1 XapaKTepHI PUCH: HETNIHMOOKI
MAapKETUHTOBl  JOCHI/PKEHHSI, IO TMPOBOJATHCS BIACHUMH CUJIaMHU; BY3bKUHU
TOBapHUI aCOPTUMEHT; LIIHOYTBOPEHHSI, 1110 IPYHTYETHCS HAa COOIBAPTOCTI MPOTYKLIi;
npsiMi 3B’SI3KM 31 CIIOKMBadaMHu; OOMEKEHa KUIBKICTh 3aCTOCOBYBAaHUX PEKIAMHHUX
3ac001B; 30CEpEHKEHICTh IEPCOHATY Ha BUKOHAHHI TEXHOJIOTTYHUX (PYHKIIIH.

Ha ocHOBI icHyloouuxX MIIXOAIB [0 CTPYKTypH MpOLECY YIPaBIIHHS
MapKeTUHIOM,  3alpONOHOBAHO  PO3IJSAJATH  B3a€EMONOB’SI3aHY  CYKYIIHICTb
MOCHIJOBHUX €TaMiB YNPABIIHHSA MAPKETUHIOM MajuX TOPTOBEJIbHUX MIANPUEMCTB 3
ypaxyBaHHsM crnenudiky iX JiIbHOCTI B YKpaiHi (puc. 1).

[To3umiroBaHHS MaJIOT0 TOPTOBEIHHOTO Mepuangaii3unr BcranoBneHHs [iH Ha TOBapU
HiANPHUEMCTBA HA PUHKY
Ilepconan CrannmapTta 00CIyrOBYBaHHS
Mortusauis BUOOpy HiANPUEMCTBA
CHOKMBAYaMH MiAPUEMCTBA ACOPTHMEHTHA MOJITUKA
. . CTuMyTIOBaHHS
BumiproBanHs 1 1. Bubi IV. PospoGka Y
- BHOID KOMITICKE KYIIBEJIBHOTO
nporxosysanns [ . . y
I1THOBOT MIOTIATY
HOIIUTY aymTopii II1. Po3poOka MapKETHHTY,
\_ MapKETUHTOBO1 IUIAaHYBaHHSA W 7777 '
IporpamMu MapKeTHHT ,  DopMyBaHHI '
A mporp  Meprermary JT dopuysani
Amnaimis MOIIpUEMCTBA, v / KOHIIETII11 /
AifCHUX i I. Anani3 3MIACHEHHS - /  TOsUTBHOCTI
o / . /
MOTEHI THIX PUHKOBHUX \ OeHUYMapKIiHTY ) V. 3nificHeHHs | CHIOXKMBAYiB
CII0KMBaYiB MOXKJTHBOCTEH mapkerunrosux WL
+ Y 3axo/1B Kontpoius
. . MapKETHHTY
OriHKa MapKeTHHTOBUX PU3UKIB :
MapkeTruHrosi
O1iHKa MapKETHHTOBOTO CEPeIOBUIIIA AOCIIKCHHA 1 Mapxkerunrose
MapKETHHI'0Ba MUCJIEHHS TIEPCOHATY
JocaimxeHHs mocTadaabHUKIB TOBapiB iH(popmaris HiINPUEMCTBA

Puc. 1. CtpykTypa npoiiecy ynpaBiiHHS MApPKETUHIOM MaJIUX TOPTOBEIbHUX
M1 AMPUEMCTB

[Iponiec ympaBiiHHS MapKeTUHIOM MajluX TOProOBEJIbHUX MiANPUEMCTB
BU3HAYEHO SIK LUIECTIPSIMOBAHY AISUIBHICTD, 10 Nependavyae 3A1MCHEHHS CyKyTHOCTI
B3a€MOIIOB’A3aHUX €TaIliB, TAKUX SIK aHaJ13 PUHKOBUX MOKJIMBOCTEHN, BUOIp I1ILOBO1
ayauTopii, po3poOKa MApPKETUHTOBOI MporpaMud 1 3A1MCHEHHS OEHUYMAapKIHTY,
pO3po0OKa KOMIUIEKCY MApPKETHHTY 1 IUIaHYBaHHS MApKETHHIY, 3/1HMCHEHHS
MapKETUHTOBUX 3aXOJiB, SIKI Opi€HTOBaHI Ha (OPMyBaHHS KOHIIEMIli JOSUIBHOCTI



CIIO’KMBAYIB.

OOrpyHTOBaHO HEOOXIJTHICTh 3/AIMCHEHHS Ha €Taml aHali3y pPUHKOBUX
MOXJIMBOCTEN OILIIHKM MapKETHHTOBUX PU3HMKIB MAJIUX TOPrOBEIHHUX MiAMPUEMCTB,
oo MoTpedyrTh CBOE€YACHOI 1leHTHdIKAIlll, aHali3y Ta MOJ0JaHHSA. Y poOoTi
3alpONOHOBAHO  JIETANlI3yBaTU  JIOCTIKYBaHI MapKETHHIOBI  PHU3UKH  MallUX
TOPTOBEJIbHUX MIJNPUEMCTB BUIUIMBIIA Taki 3 HHUX, SK: [OCEPEIHULIbKUN,
KOHTAKTHUM, CIIOXKUBUMM, MOCTava IbHULIbKUM. OIIHKAa IMX MapKETUHTOBUX PU3UKIB
JI03BOJIUTHh MaJIUM TOPTOBEJILHUM MIANPUEMCTBAM 30CEPEIUTU YBary Ha BCTAHOBJICHI
TICHUX Ta BUT1AHUX BITHOCHUH 13 O13HEC-MIAPTHEPAMH 1 KOHTAKTHUMH ayTUTOPISIMH.

[TocnimoBHe Ta 1idecHpsMOBAaHE 3/11MCHEHHS YNPABIIHHSA MapKETUHIOM 37aTHE
3a0€3MeUYUTH ONTHUMAJIbHE BHUKOPHCTAHHS BHYTPIIIHIX [OTYKHOCTEH Majux
TOProBENbHUX MIANPUEMCTB, MOCHIUTH B3AEMOBUTIAHI yYMOBH 30yTy NpPOAYKIII,
OpIEHTYIOYHMChH HA MAKCUMAJIbHE 33JI0BOJICHHS MOTPEO CIOKUBAYIB.

VY npyromy po3aini “JlocaigikeHHs NMPAKTHKH YHPaBJIiHHA MapKeTHHIOM
MaJIUX TOProBeJIbHUX MiANPUEMCTB” BU3HAYEHO CTaH Ta YMOBHU JISTILHOCTI Majux
TOPrOBEJbHUX MIANPHUEMCTB, 3’SICOBAHO OpraHi3aliifHO-€KOHOMIYHI UYWHHUKH 1
CYHEPEYHOCT] MPOLIECY YIPaBIIHHSI MAapKETUHIOM Ha HUX, IPOBEACHO OILIIHKY PIBHS
YIpaBIiHHS MAPKETUHTOM MAJIMX TOPTOBEJIbHUX MIAMPUEMCTB.

BuBYeHHS ICHYIOUMX HAYKOBUX HIAXOIIB J0 CTPYKTYPH MapKETHHIOBOTO
CepeloBUIIA JO3BOJUIO BHUJAUIMUTH BHYTPIIIHE 1 30BHIIIHE MIKPO-, Makpo- Ta
MDKHApPOJHE CEPEIOBUIIE, 1[0 BU3HAYAIOTh YMOBH JIISUIBHOCTI MajuX TOPTOBEIBHUX
MIANpUEMCTB B YKpaini. Ha oCHOBI MaTpuyHOTO METOJy BCTAHOBJICHO 3aJI€KHICTh
CTaHy BHYTPIIIHBOIO MApPKETHHTOBOTO MIKPOCEPEIOBUILA MaJIMX TOPrOBEIbHUX
MIJIIPUEMCTB BiJl YUHHUKIB 30BHIIIHHOTO MIKPOCEPEIOBUINA i TaHO PEKOMEHAAIIlT 110
BHUXOJy 13 CHUTYaIllil, 1[0 CKJIaiacs B pe3yibTarti ix B3aemoii (“Cuna 1 MoxiuBocTi”,
“Cuina i 3arpo3u”, “Cnabkictb Ta MoxnuBicTs”, “CrnalkicTh Ta 3arpo3u’).

3anpornoHoBaHa MaTpUIl BiJoOpakae B3a€EMO3B’ 30K MK BHYTPIIIHIM (CUJIBHI 1
cnabKi CTOPOHU MIANPUEMCTBA — KOHTPOJIHOBaHI (HaKTOpU NPSIMOTO BIUIUBY,
CTBOpPEHI HUM CaMHM) Ta 30BHIINIHIM (3arpo3d 1 MOKJIMBOCTI MIANPUEMCTBA —
(dakTopu MPSIMOro BIUIMBY, IO MOXYTb OyTH KOHTPOJIHLOBAHUMH 3aBJASIKM MOTO
ONTUMI30BAHUM YMPABIIHCHKUM pIIICHHSIM) MAapKETUHTOBUM MIKPOCEPEIOBUILIEM
MaJiuX TOPTOBEJbHUX MIJNPUEMCTB, a TOMY CIIPHUS€ CBOEYACHOMY BH3HAYCHHIO
CUJIBHUX 1 CTA0KHUX CTOPIH X MAPKETUHTOBOI JMISNIBHOCTI, €(EKTUBHOMY 3/11IMCHEHHIO
MPOIIECY YIPaBIIHHSI MAapKETUHIOM 3 YpaxyBaHHSIM MOTEHI[IHHUX MOXJIMBOCTEH,
30BHIIIHIX 3arpo3 il OCHOBHUX YMOB (DYHKI[IOHYBaHHSI.

3a pe3yibTaTaMU AaHOHIMHOTO aHKETHOTO OINWUTYBaHHS KEPIBHHUKIB Ta
npamiBHUKIB 184 manux ToproBeiabHUX MiAnpueMcTB Binnuibkoi, KipoBorpaacekoi 1
[TonTaBchkoi oOnacteit VYkpaiHu (LEHTpaJIbHUN PpETiOH KpaiHU) BCTAaHOBJIEHO
NPUYUHU ICHYBAaHHS HAa HHUX HHU3KM HEBUPINIEHUX YIPABIIHCHKUX MHUTaHb 3
MapKeTHUHTY, cepe]] SIKMX: HEIOCBIIYEHICTh NEPCOHANY Y 3A1MCHEHHI1 YyNpaBIIIHHSI
MapKEeTHHTOM, TIICUXOJIOTIYHAa HETOTOBHICTh  KEPIBHUKIB  MANPUEMCTB  JO
paguKaJIbHUX 3MiH, HE3HAHHS MOTEHIIATy, MOXJIMBOCTENH 1 PUHKOBOTO CEpEIOBUIIA
icHyBaHHS mignpuemcTBa. Bukopucrtasmu dopmyny Crepixeca BU3HaAueHO 9 rpyn
JOCJIIIKYBAaHUX MIANPUEMCTB 3a pIBHEM YIIPABIIIHHS MapKETUHIOM Ha HUX (puc. 2).



PiBens ynpaBiiiHHS MapKeTHHIOM

Bucoxuii

Cepeouniti

Huszvkuu

I mun

9

Tun piBHS ynpaBJdiHHS MAPKeTHHIOM

1 mun

11l mun

32,1-36 banis (siocymni
nionpuemcmea)
VYnpaBniHHSI MapKETHHTOM
3I1HCHIOETHECS KOMIUIEKCHO 1
CUCTEMHO. YHMHHMKU MapKe-
THHTOBOTO CE€pEeI0BHINA BCe-
6iuHO mocmimKyroThes. [HTE-
pecH CIOKHUBaviB BPaxo-
BytoThCs. [lignpruemcTBa
IIBUIKO IPUCTOCOBYIOTHCS
JI0 HOBHX YMOB 1 MalOTh
(axiBIs 3 MAPKETHHTY.

28,1-32 6anu (siocymni
nionpuemcmea)
YmpaBaiHHS MapKETHHTOM
3IMCHIOETHCSI CHCTEMHO.
MapkeTHHIOBE cepefOBUILE
rOOKO TOCTKY€EThCs. B
KOJICKTHBI ITAHY€E CIPHUAT-
JIUBUH TICUXOJIOTTUHUI
KIiMart. 31 CIIoXuBadyaMu
BCTAHOBJICHO TiCHUU
3B’a30K. Ha mignmpuemcTsi €
CHEialliCT 3 MApKETHHTY .

24,1-28 banis (siocymmni
nionpuemcmea)
YpaBaiHHS MapKETHHTOM
MPOBOIUTECS KOMITJIEKCHO.
OUiHIOETHCS BIUTHB (PaKTO-
piB MapKEeTHHTOBOTO cepe-
nosuma. [limmpuemcTBa
OPIEHTYIOTHCS HA PUHOK 1
BpPaxoBYIOTh Oa’kaHHS CIIO-
*kuBadiB. DOpMH TOBapOTII-
pocyBaHHS €(EKTUBHO
BHKOPHCTOBYIOTBCSI.

20,1-24 b6anu (18
nionpuemcme)
KepiBHunreo nianpuemMcraa
PO3IINPIOE MPAKTHKY BUKO-
pUCTaHHS MapKeTUHry. Jloc-
TiKYETHCS TIOTHT HUTHOBUX
CIIOKMBAYiB Ta OUIBIIICTh
(hakTOpiB MapPKETHHIOBOTO
cepenoBua. Bukopucro-
BYIOTBCS pi3HI (OpMHU
MIPOCYBaHHS TOBapiB Ha
PHUHOK.

16,1-20 éanie (37
nionpuemcma)
KepiBHUIITBO MignpHEMCTBA
YCBITOMITIOE TIOTpeOy 3itic-
HEHHS YIIPaBIiHHSI MapKe-
THUHTOM, ajie JUIsl IbOTO He-
Mae HeOOXiTHUX PECYPCiB.
JochimKyroThCs YIIOA0-
0aHHS CIIOKMBAYIB 1 pUHKO-
Bi yMOBH BeJIeHHS Oi3HecCy.
3acTOCOBYIOThCS pi3HOMa-
HITHI OpPMH TPOJAXKY.

12,1-16 oanie (44
nionpuemcme)
YnpaBniHHS MapKETHHTOM
3MIHCHIOETHCS 32 OKPEMUMU
HanpsiMkamu. bepyTscs 1o
YBaru JIMIIE HAHCYTTEBIMTI
(hakTOpU PUHKOBOTO
cepenosuma. Ha nepmomy
MICI[l 3aIHIIAETHCI MaKCH-
Mi3amist IpuOyTKy, aje
OKpeMi moOakaHHS CIIOKHU-
BadiB O€pyThCS 10 yBarw.

8,1-12 banie (65
nionpuemcma)
KepiBHunTBo mianpuemMcTaa
BBAYKA€ yIPaBIiHHI MapKe-
TUHTOM Hee()EeKTHBHHUM.
ITepmoyeproBum € 1ocsr-
HEHHs (PIHAHCOBUX ITiTEH.
O1iHIOIOTECS TUIIIEe OKPEMI
(hakTOpM MapKETHHTOBOTO
cepenosumia. [lorpedn
CIOKMBAYIB MPAKTUYHO HE
BpPaxOBYIOThCS. YBara
30cepepKeHa Ha MPoJakax
TOBapiB.

J

\

4,1-8 banie (20
nionpuemcma)
YnpaBniHHS MapKETHHTOM
HiATPHUEMCTBA BBAKAETHCS
HEAOUTBHUM. | 0JI0BHIM
3aBJaHHAM TiSIILHOCTI
MiAIPUEMCTBA € OTPUMAaHHS
npuOyTKY 1 BHUIKUH 30yT
ToBapiB. [HTEpecH Ta
oTpedu IiITbOBUX
CIIOXXHMBadiB HE
BpPaxoOBYIOTHCS IIPH
3/1iiCHEHHI TOPTOBEIBHOT
JUSIIBHOCTI.

J

.

0-4 6anu (siocymni
nionpuemcmea)
YnpaBniHHS MiIIPHEMCT-
BOM Ha 3acajiax MapKeTHHTY
HE BiI0yBaeThCsI. AKIICHT
POOUTHCS BUKITIOYHO Ha
TEXHOJIOTIYHUX (YHKITiSIX
TOPTiBIIi. 3alUTH CIIOKHUBA-
4iB He OepyThCS 10 yBary.
Bxkpaii HecipusTAUBUI
TICUXOJIOTIYHUH KIIiMaT B
KOJIeKTHBi. PHUHKOBI yMOBH
TOCIIOIapIOBaHHS HE
JTOCITIKYFOTHCSI.

Puc. 2. MaTpulisg rpynyBaHHs JOCTIP)KYBaHUX MaJuX TOProBEIbHUX
MIJIMPUEMCTB 32 PIBHEM yIPaBIIHHS MapKETUHTOM

Pe3ynbTaTu MpoBENEHOTO MOCHIIKEHHS JJO3BOJWIM BHUSBUTH MPOOJIEMH B
MPOIIEC] YNPABITIHHA MAaPKETUHIOM MaJIMX TOPTrOBEIbHUX MIJNPUEMCTB YKpaiHH, K1
PEKOMEHA0BAHO MOAOJATH MIJISIXOM INTMOOKOTO BUBYEHHS YNHHUKIB MAPKETUHTOBOT'O
CepelioBUIIla 3 ypaxXyBaHHSM MOTped Ta I1HTEpPECIB CHOXXUBayiB, BUKOPUCTAHHS
pi3HOMaHITHUX (HOPM TOBAPOIPOCYBAHHS.

BcranoBneno

3B’SI30K MDK pIBHEM  YIIPaBIIIHHS

MAapKECTHHIOM  MaJlux

TOPTOBEJIbHUX TMIJNPUEMCTB Ta iX MNPUOYTKOBICTIO. Pe3ynbraTu nocHimKeHHs
BKa3ylOTh Ha Te, mo 147 13 184 mocniakyBaHUX MIANPUEMCTB HaleXaThb IO OJHUX 1
THUX € TPYI 3a PIBHEM YNPABIIHHA MapKETUHIOM Ta iX (DIHAHCOBO-TOCMOIAPCHKUM
ctaHoM. lle € CBITYEHHAM TOro, IO YJOCKOHAJICHHS YIMPABIIHHS MapKETHHIOM
HIJIPUEMCTB € 3alIOPYKOIO iX KOMEPLIHHOTO yCHiXy.




JlocnmipKeHHsT TPAaKTHKW YIPaBIlHHA MAapKeTUHIOM MalluX TOPrOBEIbHUX
HIJIPUEMCTB J1aJI0 3MOT'y BU3HAYUTH KJIOYOB1 YMOBH 3/I1IMCHEHHS TaHOTO MPOLECY 1
HOro CymnepeyHoCTi, MPOBECTU OI[IHKY pIBHS YOPaBIiHHS MapKETUHIOM MaJlUuX

TOPTOBEJIbHUX MiANIPH

Y T1perbomy po3auti “OcHOBHI A0MiHAHTH e(QeKTHBHOIO YIPaBJIiHHA
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€MCTB YKpaiHH.

MapKeTHHIOM MAJIUX TOProBeJbHHUX HiANPHEMCTB” yJIOCKOHAJIEHO METOJMYHUM
MIAX17 10 3A1MCHEHHS OEHUMApPKIHTYy MalluX TOPrOBEIbHUX MIANPUEMCTB 1

po3pobiieHo ¢dopmu peanizaiii €)EeKTUBHOTO YIPABIIHHS MApKETHHIOM Ha HHUX.
beHuMapKiHT pO3MJISIHYTO SK MpOLEeC MNOIIYKYy HOBHX 1€l Ta iX HPaKTUYHOTO
BUKOPUCTAaHHA 3aJJi1 BIPOBAKEHHS ONTHUMAIbHUX MIIXOMIB [0 31HCHEHHS

rocroAaapchKoi AisIbHOCTI (puc. 3).

>

I eran — BuzHauyenns cdepu gocaigxKeHHs

I'moGanbHe BUBYEHHS BCi€i cucTeMun
YIPaBIiHHS MiITPUEMCTBA-ETATIOHY

JlokanpHe BUBYEHHS €JIEMEHTIB CHCTEMHU
YIPaBIiHHS MiIPUEMCTBA-ETAIOHY

II eran — HakonuyenHs 6a3u AJ1 NPpOBedeHHs aHATI3Y

v

v

moTped CIOKKUBaviB
YU OTPUMAaHHSA
npudyTKY

KOHTPOJTIO
MepcoHary
MiATPUEMCTBA

PO3BUTKY Ta
KOHKYPEHTHOI
O6opoTrOH

Cucrema CydacHa mMatepiaibHO- [npoka Ta mocToBipHA IIpodeciiinnii i
¢iHaHCOBOTO TexHiyHa 0aza iHpopmariitna 6a3a JOCBiTYEHUN
3a0e31eYeHHs \ 4 \ 4 mepcoHa
III eran — Bu6ip cy0’ekTiB 10CcaigKeHHS
\ 4 \ 4 \ 4
3oBHimmHI (axisii 3 BayTpinmHi ¢axismi 3 KepiBHuk mianpueMcTBa 4n
MapKETHHTOBHX JOCIiIKECHb MAapKETUHTY cHemiagicTH 1HIIUX BiAAIIiB
v v v
IV eran — Bu6ip MetoaiB Ta minxoaiB 10 3ailicHeHHS TOCTiTKEHHS
ExonomiyHMi aHAaTi3 ExcnepTHi OmiHKH, Buuenns o¢initHux
TOCIOJIAPCHKOI AiSUTBHOCTI CIOCTEPEKEHHS BHYTPIIIHIX TOKyMEHTIB
v 4 4
V eran — IlogaHHA OTPUMAaHUX pPe3yabTaTiB
v v
SWOT . Po3pobOxa mapketunrosoi |p| Po3poOka nmpakTuunux AyauTopChKHiA
-aHams MTOJIITUKH pexomMeHanii BHCHOBOK
v 4  / 4
VI etan — Ouinka gouinbHOCTI Ta epeKTUBHOCTI pe3yabTaTiB 10CTiIZKeHHS
\ 4 \ 4 \ 4 \ 4
Omninka noTeHmiamy Tlonepeuxenni, IIpucrocysanHs 1o KoHnTpons 3a
Ta MapKETUHTOBUX 3MeHmeHI;’I Al HH N (baxTopis AKICTIO TOBapiB Ta
MOJKJIMBOCTEH HONOTaHH MapKETHHIOBOTO ix peamizamiero
HACJIiJIKiB PU3UKIB cepeZoBHIIIa
h 4 A 4 A 4 A 4
VII eran — Brinennst orpumanoi ingopmanii i npaKTHKH B MAPKETHHIOBY JisVIBHICTh
h 4 v v v
Bubip opienTupis — Po3pobxka mnaHiB [lingroToBka 10 [Tomryk pe3epsiB s
3aJI0BOJICHHSA MOTHBaNii Ta HOBOTO €TaIry BIPOBAKEHHS

HOBOT'O aCOPTHMEHTY

B JISUTBHICTH
MiAIPUEMCTBA

Puc. 3. [Iporiec 6eHUMaApKIHTY HA MaJIUX TOPTOBEIbHUX MIIMPUEMCTBAX
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AJle, HE3BaXalOUM Ha Te, 110 OCHUMAPKIHT OPIEHTOBAHUIN HA BUBYEHHSI JIOCBIY
1 mepeBar MiANMPUEMCTB-KOHKYPEHTIB, MOBa HE HJe Mpo HeoOJlyMaHe HACI1TyBaHHS
Yy>KHX JOCSTHEHb. BUBUEHHSI 0COONMMBOCTEN MiSIIBHOCTI YKPATHCHKUX MIAMPUEMCTB-
€TaJIOHIB, 103BOJIUTh KEPIBHUKAM MAJIUX TOPTOBEIBHUX MIANPUEMCTB yAOCKOHATUTH
BJIACHUM TIPOIIEC YIpPAaBIIHHS, BH3HAYUTH NPIOPUTETHI HANPSIMU PO3BUTKY.
[IpakTuHe BOPOBAIKEHHS 3alPONOHOBAHOTO MPOIlecy OCHUMAPKIHTY KEepIBHUKaAMU
MaJluX TOPTrOBEJIbHUX MIANMPUEMCTB JACTh iM 3MOTY NMPUCKOPEHUMHU TeMIaMu BUITH
Ha NUISX KOHBEPreHIii, ciM0103y 1 AIOBOTO CHIBPOOITHUIITBA HA PUHKY.

Komepiiiiinuii xapaktep IisUIBHOCTI MallUX TOPTOBEIBHUX MIANPUEMCTB Ha
PUHKY PO3KpUTO uepe3 (QYHKIII0 CIiBpOoOITHUIITBA ¥ iH(MOpMaLiiiHy QyHKIIiIO, Iis
SAKUX TOSCHIOETbCS BUAUICHUMHU ¢dopMaMu peaiizalii e(pEeKTUBHOTO YIMpaBIiHHS
MapKEeTUHIOM, y3arajJbHEHUX Yy BHYTPIIIHBO- 1 30BHIIIHBOOPTaHI3alIMHUIA OJIOKH.
Uepes 11 hopMu peanizallii 311MCHIOETHCS YIOPSAKOBAHICTh TOCMOAAPCHKHUX 3B’ SI3K1B
Ha PUHKY, NMPUBEACHHS iX y BIAMOBIAHICTH 3 MpPaBUIaMU €KOHOMIYHOI MisUTBHOCTI,
3aCHOBAHOI Ha MApKETUHTY, JHOTPUMAHHS BIAMOBIAAJIBHOCTI MajluX TOPTrOBEIbHUX
MIIIPUEMCTB TIEPE] OKPEMUMHU CIIOKUBAYaMU 1 CYCIIUIBCTBOM B LILJIOMY.

@OyHKIISA CHIBPOOITHUIITBA TAPAHTYE PO3BUTOK €KOHOMIYHHMX, MAapKETHUHTOBUX,
KyJbTYpHUX W 1HIIMX BIAHOCHH, 32aCHOBAaHUX HA FapMOHIMHOMY MO€AHAHHI IHTEPECIB
KOKHOT'O YYaCHHUKa MiI0BOI cHiBmOpaii. 3 gonomoror iHdopmamniiHoi ¢QyHKIil
BCTAHOBJIIOETHCSI PEXKHUM BUKOPHUCTaHHSA 1HGOPMAIIMHUX pecypciB Ha OCHOBI
PIBHOMPABHOTO CIHIBPOOITHUITBA YCIX YYaCHUKIB PHUHKY 3 METOK €(PEKTHUBHOIO
YOpaBIiHHS MapKETUHTOM. 3MAiiicCHEeHHs 1uX (QYHKIIH noTpedye crheniaibHOTro
Habopy ¢dopm peanizaiii ePEeKTUBHOTO YMNPABIIHHA MapKETHHTOM, 10 (OPMYIOTh
€JIEMEHTHU BHYTPIIIHBO- 1 30BHINTHbOOPTaHI3aIIITHOTO OJIOKIB.

BaytpimHboopranizamiinuii 010k gopMm  peamizainii — 1€ CYKYIHICTb
[UJIECIPSIMOBAHUX CMOCOOIB YAOCKOHAJIEHHS YHOPABIIHHA MAapKETUHIOM MalUuX
TOPTOBEJIbHUX MiATPUEMCTB (Tab. 2).

Ta0mung 2
3axoau Ta popmu peaJtizauii BHYTPilIHbOOPTraHi3aliiiHOT 0 0JIOKY

YIPaBJIiHHA MAPKETHUHIOM MAJIUX TOProBeJbLHUX MiINMPUEMCTB YKpaiHu

dopmu ynpaBIiHHS 3axou mo/0 ePEeKTUBHOTO YIIPaBIiHHSA MapKETHHIOM
MapKEeTHHIOM MaJIMX TOPrOBEeJIbHUX MiAIPUEMCTB
1 2
I{inoBa momiTrka 3anpoBa/UKeHHS “CoLiaJbHUX’ IiH HA OKpeMi TPYIIH TOBapiB.
Po3zmmpeHHs acOpTUMEHTY akIiifHUX TOBapiB.
AcopTUMEHTHA MOJIITHKA I"apanTyBaHHS MOBHOTH, TTTMOMHY 1 CTIHKOCTI aCOPTUMEHTY TOBapiB.

OnTHMi3alisi TOBAPHOTO ACOPTUMEHTY BiAMOBITHO JO TOPTOBEJIBHOI MJIIOMTI.
Hucranmiiina TtopriBmst Ta | Toprieis 3a 1oIOMOTror0 IHTEpHET-TEXHOIOT1H.

iHTepaKkTUBHUI MapkeTHHT | Po3mimeHHs peknamu B Mepexi IHTepHeT.

TosapomnpocyBaHHs [IpoBeneHHs spMapoOK BUXiTHOTO JHS.

Oprani3zanis nepecyBHOI TOPTiBii Ta BIJOKPEMICHHUX 00’ €KTIB TOPTiBIIL.
Cucrema ceiin3 npomoBmH | [IpoBenenHs nmerycraiiii, mpeseHTamiid, CEeMIUIHTY, JIOTEpEH, po3irparriB
1 MepuaHaaii3uHT JUIA CIIOKMBAYiB Ta OpraHizailis KOHKYpCIB, NMPOBENEHHS INpE3eHTAlii i
ceMiHapiB, OIUIaTa HaBYaHHSA i KypCiB 7S IepCOHAIY.

3anpoBaJUKeHHS MepUYaH ai3HHTY.

Martepiami3arist mociryr 3acToCOBYBaHHS aBTOPUTETHHUX CBIAYEHB MPO MOCIYTY.

[IponaryBanns iHopmanii mpo mocayry “3i cTopoHu”.

Cucrema MoTHBamii i @DopMyBaHHSI MAPKETUHIOBOIO0 MUCIEHHS IEPCOHAY.
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1Ipooosorcenns mabauyi 2

1

2

KOHTPOJTIO TIEPCOHAITY

MartepianbHe, HeMaTepiagbHE Ta 3MilllaHe CTUMYJIIOBAaHHS IIEPCOHATY.
Komnencanis mpaniBHUKaM TPaHCIIOPTHUX, MEIWYHHUX, OCBITHIX BUTpAT.

B3aeMoBigHoCcHHI 31 | Po3po0ka momiTuKy B IIEHTPI AKO01 KIIE€HT — “Bcee ams kiienTa”.
CIIOKMBAYaMU 3nificHEeHHS Mepea- Ta MICIANPOAaKHOTO OOCIYrOBYBaHHS, HAJaHHS PSLy
JOJJaTKOBHX TIOCIYT.
BuxopucranHs 3aco0iB NapTH3aHCHKOTO MAPKETHHTY.
benumapkiar @dopmyBaHHS JIOSUIBHOCTI CIIOKHUBAYIB.
basza nanux dopmyBaHHS MapKeTHHTOBOI iH(popMaLiiHOI cucTeMH.

MapKeTHHTOBOI iHpopMarii

BinkpuTTs BIacHOTO CaTy YU CTOPIHKH B COLIaIbHUX MEpexax.
[IpoBeieHHSI MAPKETHHTOBHX JOCIIIKECHb.

YnpasniHHSA CrpaxyBaHHS OJIH Ta iX pe3ynbTaTiB.
MapKeTHHTOBUMH Jucumnariis Ta KOMIEHCaliss MApKETHHTOBOTO PHU3HKY.
pU3MKaMHu

30BHIITHBbOOPTaHi3aliitHuK 010K popM peanizalii € CyKymHICTIO 3aKOHOIaBYUX,
€KOHOMIYHMX, YIPaBIIHCHKUX Ta 1H(OpMaLIHUX Npoueayp U0A0 3A1MCHEHHS
€(heKTUBHOTO YNPABIIHHSA MAPKETUHIOM MaJIuX TOPrOBEIbHUX MIANMPUEMCTB Y KpaiHU

(Tadm. 3).

Tab6aunsa 3

3axoau Ta popmu peaJtizauii 30BHINIHbOOPTraHi3aLiiHOI0 0JIOKY
YIPABJiHHA MAaPKETUHIOM MAJIMX TOProBeJIbHUX MIANPUEMCTB Y KPaiHU

dopmu ynpaBIiHHS
MapKeTHHIOM

3axoau mo10 e()eKTUBHOTO YIPaBIiHHSA MapKETHHTOM
MaJIMX TOPTrOBEJIbHUX HiANPHUEMCTB

1

2

CtBOpeHHS 1  PO3BHTOK

l'amyseBe 1 TepuropianbHe 00 ’€THAHHSI  MaJMX  TOPTOBEJIBHUX

6i3Hec-iHKy0aTopiB Ta | MINPUEMCTB 3 HAYKOBUMH YCTAHOBAMH, IPOMAaJCHKMMH OpTraHi3alisiMu
TEXHONApKIB i3 3aJydeHHSM | Ta OpraHaMH MiCIE€BOI BIIAIH.

Maux TOProOBEIbHMUX | 3a0e3neueHHs TICHUX B3a€MO3B’S3KIB MiXK iHBECTOpaMH, MiANPHUEMIISIMH,
MiIPUEMCTB BHPOOHMKAMH, TOPTOBIIMU | BUHAXITHUKAMH.

JepxxaBHa nosituka | IlponaryBanus no06pocoBicHOT Ta COLIIaTbHO-BIAMOBIJATBHOT
MIATPUMKHA ~ MApKeTHHIOBOI | MApKETHHTOBOI MiSIIbHOCTI MAaJIMX TOPTOBENBHUX MiIPHEMCTB.
JiSTBHOCTI Manux | [IpoBenenHs KoH(epeHIiil i cemiHapiB 3a y4acTi MaJuX TOPTOBEIBHHUX

TOProOBEJIbHUX HiZ[HpI/IGMCTB

MiIPUEMCTB.
Po36yn0Ba iHQpacTpyKTypH MaIMX IiAMTPHEMCTB.

HopmatuBHo-nipaBoBa  6a3za

PedhopmyBanns cuctemu ceprrudikamii Ta cTaHAapTH3ALIT TPOAYKIIIT.

JISITIBHOCTI Manux | BBegeHHs cucTeMu CTaHIAPTIB ISl 3a0XOUYEHHS CIIOKUBAHHS TOBapiB
TOPrOBEIHHUX MiANIPHEMCTB | BUCOKOI SKOCTI.

dinancoBa nigrpumka | CTBOpeHH: creniaabHoro GoHxy GiHaHCYBAaHHS MapKETHHTOBUX MPOTpaM
3MIHCHEHHS MapKeTHHTOBUX | MaJIUX MiJIPHUEMCTB.

3ax0/IiB ManuMu | CTUMYITIOBaHHS PO3BHUTKY TOPTIBII y BiAJANEHNX HACEICHHWX ITYHKTaX
TOPTOBETHHUMH IHCTpyMEHTaMH HETIPSIMOi JepKaBHOI HiATPUMKH.

MiAIPUEMCTBAMHA 3amydeHHs MIAOPUEMCTB JO Yy4YacTi y BHCTAaBKOBO-TIPE3EHTALIHHUX

3ax0/1aX PEeriOHAIBLHOTO PiBHIL.

VYyacte OpraHiB aep)kaBHOI
BJIa/JM y HABYaHHI MEPCOHAIY

3amydeHHS MalUX TOPTOBEJBHUX MIANPUEMCTB JO CHIiBIpami 3
MPOBITHUMH YHIBEpPCUTETaMHM [UIS HaBYaHHS CTYAEHTIB MOTPiOHMX

Maux TOPTOBEIBHMX | CTELIaTbHOCTEH Ta pO3pOOKH OCBITHIX CTaHJAPTIB 1 Mporpam, opraHizarii
MiAIPUEMCTB 3 | cTa)XyBaHb 1 MPOBECHHS JIEKITiH.

MapKeTHHTOBHX ITUTAaHb

Hoctyn Malux | YIOCKOHAJIEeHHA  MeTOoAW4Hoi  0a3m  iH(opMaliifHO-aHATITHYHOTO
TOPTOBENBHUX MIATNPHUEMCTB | 3a0€3MEUYEHHS.

70 MapkeTHHroBoi | [IpoBenenHs  mpocBiTHHIBKOI poOoTm B cdepi  MapKETHHTOBOI

iHpopmarii

TPaMOTHOCTI MiJIPUEMIIIB.
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OuiHeHo e(EeKTUBHICTh YIPABIIHHSI MapKETUHIOM MaJior0 TOPTrOBEIbHOIrO
nianpueMctBa “JIIMII” muissxom MOPIBHSHHSA CTPYKTYPHO-(YHKIIIOHATBHOT MOJEN1
MpoIeCy yHpaBiaiHHA MapkeTHHroM Ttunmy AS-IS, cTBopeHy 3aco0amMu METOHOJIOTIT
IDEFO, 3 momemmo Tuny AS-TO-BE, mo € npororunom ioro ‘“igeanbHoi”
opranizauii. Lle 703BoNMIIO BU3HAUUTH HEOOXIJHY Ha KOXHOMY eTami 1H(hopmaio,
OLIIHUTH CTaH 3a0€3MEeYEeHOCT] pecypcaMH Ta BUSBHUTH CJIA0KI MICHS B YIpPaBIIHHI
MapKeTUHTOM MianpueMcTBa. OTpuMaHuUi pe3ylbTaT OIIHKK e()EeKTUBHOCTI
yIpaBiiHHSI MapKeTHHTroM jpociimkyBaHoro CT “JIIMIT”, mo 3HaxoAUThCA HA PiBHI
38,89 %, cBIAUUTH MPO HOro MPUHANEXKHICTh 0 TPYNH MiJANPUEMCTB 13 CEPEIHIM
pIBHEM YIIPaBIiHHS MapKETUHIOM 1 HECHPOMOXHICTh y TMOBHINH Mipl PO3KPUTH Ta
peaizyBaTu CBill MOTEHIlia] B HAMPSAMKY yIPaBIiHHS MapKETUHTOM.

[IpakTuHe BTUIEHHS 3aMpPONOHOBAHOrO IMpolecy OeHUMapkiHry Ta ¢Gopm
peanizallii epeKTUBHOIO yIpPaBIiHHA MAapKETUHIOM 3/IaTHE JATH MIBUAKI MO3UTHUBHI
pe3yibTaT B MAISUIBHOCTI MaJIUX TOPTOBEJIBbHUX MIANPUEMCTB, 3aKJIACTU MIITHUN
(GyHAAMEHT 7151 NPUILIMBY IHBECTHUIIN B YKpaiHy 1 HOJIMIIUTH O13HEC-KIIIMAT.

BUCHOBKU

VY nuceprarliiitiif poOOTI y3arajibHEHO 1 3aMPONOHOBAHO BUPIIIEHHS BAXKJIUBOTO
HAayKOBOT'O 3aBJaHHs, SIKE MojsArae y (popmMyBaHHI HayKOBO-TEOPETHUHHMX 3acaj Ta
po3po0Ill  MPAKTUYHUX  PEKOMEHJAIIN  IIOJ0  YJOCKOHAJIEHHS  YMPaBIIHHSA
MapKeTUHIOM MajuX TOProBeIbHUX MIANPUEMCTB. Pe3ynbTaTu JOCHIIKEHHS
J03BOJIMIIN C(hOPMYBATH TaKl BUCHOBKH:

1. Y nockoHasieHO MiAXia A0 BU3HAYEHHS MOHSTTS “‘YNpPaBIiHHS MapKETUHIOM 1
3aPONOHOBAHO HOr0 pO3MIANATH SK CUCTEMHY UIJIECHOPSIMOBAHY JISUIbHICTD
MIJIIIPUEMCTBA, IO OXOIUTIOE aHali3, JOCIHIJKEHHS, IUTaHYyBaHHS, peai3alliio Ta
KOHTPOJIb 3aXOJIB, COPSIMOBAHMX HA JOCHIJKEHHS MOMUTY, MOTpeO 1 MCUXOJOTil
CIIOKHMBAYiB, MOTHBIB iX TMIOBEIIHKHA, MOPAJIbHUX I[IHHOCTEH, BCTAHOBJICHHS
JOBIPJMBUX Ta €TUYHUX B3a€EMOBIJTHOCUH Yy JIAHLIOXKKY ‘‘MapKeTOJIOT-CIIOKHBaY”,
BUKOPUCTAHHA METOAIB  CTHUMYJIOBaHHS 30yTy, MNPUCTOCYBaHHSA JO 3MiH
MapKEeTHHTOBOTO CEPEJOBHIIA 1 3a0€3MeUCHHS CTINKOT pMHKOBOT ITO3HIII].

2. BusBieHo, 1m0 Majii TOPrOBEJbHI MIJNPUEMCTBA CIPUSIIOTH MOTIUOICHHIO
PUHKOBUX BIIHOCHUH B YKpaiHi, aje 0OMEXEHICTh pecypciB, HECUCTEMHE YIIPABIIIHHS,
HEJJOOLIHKAa MAapKETUHIOBUX JOCIIHKEHb, BIICYTHICTh AyXy IHILIATUBU Ta CBOOOAM
T HE TO3BOJISIOTH 1M 3alHITH HaJIS)KHE MICIIE B €KOHOMIYHINA CHCTEeM1 KpaiHHu.

BcTranoBneHo, 110 KUIbKICTh MallUX TOPTOBEJIBHUX MIANPUEMCTB CTAaHOBHIJIA Ha
01.01.2014 p. 95,30 % ycix nignpueMCTB 1€l Taiy3i B YKpaiHi, a o0csr peanai3oBaHOl
HUMHM 0OpoaykKuii ckinaB jaume 9,53 % o0csary peanizoBaHOi MTPOAYKINi Bcima
TOPTOBEJIIbHUMU MiAMPUEMCTBAMH, 1110 HE JO3BOJUIIO IM Yy MOBHIM Mipl BUKOHATH iX
€KOHOMIYHY, COLIaJIbHY Ta IHHOBALIWHY (yHKLIII.

3. 3anponoHOBaHO  PO3YMITHM MiJ YOPABIIHHSAM  MAapKETHHIOM  MajuXxX
TOPTOBEJIbHUX  MIANPUEMCTB  IUIECOPSMOBAHY [iSJIBHICTh, 110 mependayae
3M1MCHEHHSI CYKYMHOCTI B3a€MOIIOB’SI3aHMX €TaliB, TAKWX SK aHalli3 PUHKOBUX
MOXJIMBOCTEH, BUOIp WIIBOBOI ayAUTOpii, po3poOKa MapKETHHTOBOI Mporpamu 1
3niiicHeHHsT O€HUMapKIHTy, po3po0Ka KOMIUIEKCY MAapKEeTHHTY 1 I[UJIJaHyBaHHS
MapKETHUHTY, 3[1HCHEHHS! MAPKETUHTOBUX 3aXOJIIB, sIKI OPIEHTOBAaH1 Ha (pOpMyBaHHS
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KOHIIETII1i JTOSTTbHOCTI CIIOKHBAYiB.

HaOyna nomanbpiioro po3BuTKy kiacu@ikailisi MAapKEeTUHTOBUX PU3UKIB MAJIUX
TOPrOBEJbHUX  MIANPUEMCTB  IMUISIXOM  JIOMMOBHEHHS 11  MOCEPETHUIIBKUM,
MOCTAYaIbHUIIBKUM, KOHTAKTHUM 1 CHOXXHUBYMM pHU3UKaMH, SKI BKa3ylOThb Ha
“npoOsieMHI” HaNpsSMKUA JiISUIbHOCTI MIJNPUEMCTB W TOB’SI3aHI 3 HAJIArOKEHHSM
B3a€MOBHT1IHMX BIAHOCHH 13 O13HEC-TTapTHEPAMU Ta KOHTAKTHUMU ayIUTOPISIMHU.

4. Bu3dHaueHO CydYacHMH CTaH 1 YMOBHU JISUIBHOCTI MalluX TOPrOBEIbHUX
MIMPUEMCTB, 10 CHPHUSIO PO3BUTKY HAyKOBO-METOJAMYHOIO MIAXOAY 10
OOTpyHTYBaHHS 3aJIEKHOCTI CTaHy BHYTPIIIHbOTO MapKETHUHTOBOTO
MIKpPOCEPEIOBHINA MaJuX TOPTOBEJIbHUX MIAMPUEMCTB BiJI YNHHUKIB 30BHIIIHBOTO
MapKETUHTOBOTO MIKpPOCEPEJOBUIIA HA OCHOBI MAaTPpUYHOTO METOJy, IO J03BOJISE
BUACHO BUSBUTHU CWIbHI 1 Ca0KI CTOPOHU MPOIIECY YHPABIIHHA MapKeTHHIOM M 3a
OTPUMaHUMHU pe3yJbTaTaMu 3a0e3MeYUTH ONTUMAaJbHE CIIBBIIHOIIEHHS MIXK IX
BHYTPIIIHIMH MOKJIMBOCTSIMU M 30BHIIIHIMU 3arpo3aMHu.

5. llInsixoM aHKeTyBaHHS JOCHIIKEHO MPOILIEC YIPABIIHHS MapKEeTUHIOM Ha 184
MaJluX TOProBeJIbHUX HignpuemMctBax Binaunpkoi, KipoBorpaacekoi ta [TontaBcbkoi
obnacrteil Ykpainu (LleHTpabHUM perioH kpainu). OTpuMaHi pe3ysbTaTH Jaldu 3MOTY
BCTAHOBUTU  OPraHi3alliiHO-€KOHOMIYHI YMHHUKM 1 CYIEpPEYHOCTI Mpolecy
VOpaBIIHHS MApKETUHIOM MaJIUX TOPTOBEJBHUX IMIJMNPUEMCTB: BIJACYTHICTb
MapKeTHHTOBO1 cTparterii, (iHaHCcOBa He3a0e3MeUeHICTh MapKETHHTOBHX 3axOJIiB,
ITHOPYBaHHS MPOIIECY YNPABIIHHSA MAPKETUHIOM KEPIBHUKAMU MIMPUEMCTB TOIIIO.

6. O1iHKa yIpaBliHHS MAapKETHHIOM MaJIMX TOPTOBEJIbHUX MiANMPUEMCTB Aana
3MOTy BHAUIUTH 9 iX rpyn 1 pO3NOAUIMTH AOCIIKYBaHI MiJIPUEMCTBA 3a PIBHEM
YVOpaBIiHHSI MapKeTUHroM. Tak, J0 Tpyln 13 BHUCOKUM pIBHEM YINPABIIHHSA
MapKETUHTOM HE HaJEXHUTh kKoJAHE 13 184 mociiakyBaHUX MIANPUEMCTB; 10 TPYII 13
cepeaHIM pIBHEM — BITHOCUTHCS 99 miANpHUEMCTB; 10 TPYII 13 HU3BKUM piBHEM [-ro Ta
[I-ro tumiB — 85 Manux miAnpueMcTB. Po3momin QoCHiIKyBaHUX MiANPUEMCTB
CBIIYMTH, 110 X KEPIBHUKH IlI€ HE YCBIIOMUJIM NOTPeOy yIpaBiIiHHS MapKETUHIOM,
OI[IHKM MapKETUHTOBOT'O CEPEIOBUIIA 1 OPIEHTAIII] HA 3alMUTH CIIOKUBAYIB.

7. Y 10CKOHAJIEHO METOJMYHUUN MIIX1A 10 311MCHEHHS OCHUMAapKIHTy Ha Majux
TOPTOBEJIbHUX MiANPUEMCTBAX, B OCHOBY SIKOTO MOKJIAJEHO OLIHKY JOUUIBHOCTI Ta
e(heKTUBHOCTI BIPOBA/KEHHS PE3yIbTaTIB JOCHIKEHHS TEPEAOBOr0 JOCBITY
MIIIIPUEMCTB-ETATIOHIB. 3apONOHOBAHUIN Mpolec OEHUYMApKIHTY OpIEHTOBaHUM Ha
BUBYEHHS JIOCBiNYy JIJEpiB YKpPaiHCHKOTO PHHKY, aje He mependadae Oe3gymHe
HACIITyBaHHS YYXUX JOCSATHEHb, a CIPSIMOBAaHUM Ha TOJMOJAHHS BHYTPIIIHIX
npoOjieM 1 TIOKpAaIllEHHS YIPaBIiHHS MApKETUHIOM MalluX TOPrOBEIbHUX
M AMPUEMCTB.

8. YIOCKOHalleHO TEOpeTUYHUM MIAXiJ 10 po3podbku ¢dopm  peamnizali
VOpaBIiHHS  MapKETUHIOM  MaJluX  TOPTrOBEJbHUX  MIJNPUEMCTB  YKpaiHU.
Kowmepiiiiinuii xapaktep MposiBy PUHKOBOI 1 MIANPUEMHHUIIBKOI MPUPOIU BIAHOCUH
MaJiuX TOPTOBEJILHUX MIANPUEMCTB Ha PHUHKY PO3KPUTO uepe3 1HPopMalliiny
¢GyHKIII0 1 (YHKIIIO CHIBpOOITHUIITBA, 3MICT SIKUX BIIOOpaKAarOTh BHYTPIIIHBO- 1
30BHIIIHbOOpPraHi3amiiHuit  Omoku ¢opMm peanizaimii €PEeKTUBHOTO YIMpaBIIHHS
MapKeTUHTOM. BHYTpillIHbOOpraHi3aiiiiHui 0J0K — 1€ CYKYIHICTh LUIECTPSIMOBAHUX
Croco0iB  yJOCKOHAJEHHS YIPaBIIHHS MApPKETUHIOM MalUX TOPTrOBEJIbHUX
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MIJIPUEMCTB, a 30BHIINIHROOPTaHi3alllMiHUN OJOK — 1€ CYKYIHICTh 3aKOHOJABYUX,
€KOHOMIYHMX, YIPaBIIHCHKUX Ta 1H(OPMALIMHUX MpOLEeayp NI0J0 3A1HMCHEHHS
e(hEeKTUBHOTO YNPABIIHHA MAPKETUHIOM MaJIUX TOPTrOBEIbHUX MiANPUEMCTB.

9. O1iHeHO €(EeKTUBHICTh YIPaBIIHHSI MApPKETUHIOM MAaJIOTO TOPTOBEIHLHOIO
MIJIIPUEMCTBA TUISIXOM MOOYJAOBU Ta MOPIBHSAHHS CTPYKTYPHO-(YHKI[IOHATBHUX
mozeneid Ttuny AS-IS 1 AS-TO-BE mpouecy ynpaBiiHHS MapKETHHIOM Ta
MPEJCTABICHHS Yy BUIJISIII KOHTEKCTHOI 1 JIEKOMIIO3UIIIHOT JlilarpaM ICHYIOUOro i
“imeanpbHOr0” TPOILECY YHOPABIIHHA MApPKETHUHIOM, IO JO3BOJIMJIO BU3HAYUTH
pPO3MOIT HAasIBHUX peCcypciB 1 JKepena HaAXo/KeHHs iHdopMallii, y4acHUKIB
MPOIIECY YIMPABIIHHS MapKETUHIOM MaJior0 TOPrOBEJIBHOTO MIANPUEMCTBA Ta HOTO
KiHIEBl pe3ynbTaTd. OTpuUMaHUN pe3ylabTaT OLIHKA €(QEKTUBHOCTI YIPaBIIHHS
Mapketuarom CT “JIIMIT”, mo ctanoBuTh 38,89 %, CBIAUMUTH NPO Te, IO HOTO
pIBEHb YIpPaBIiHHS MApKETUHIOM € HUXYUM CEpPEIHbOro, a TOMY HIJIPUEMCTBO
He3JaTHE y MOBHIA Mipi PO3KPUTH 1 peanizyBaTH CBIM MOTEHIaNl Yy HaMpsSIMKy
YIPaBI1HHSI MAPKETHHTOM.

CIIMCOK ONYBJIKOBAHMX MPALL 3A TEMOIO TUCEPTALIIT

ITiopo30inu y konekmugHux monozpagisax

1. Kpayc K. M. BruiiB 30BHIIIHIX YAHHHUKIB HA MAPKETUHIOBY Ta yNPABIIHCHKY
TUSIBHICTh MalduX MIANPUEMCTB TOproBelbHOI ramy3i Ykpainu / K. M. Kpayc //
[HCTUTYLIMHI YMHHUKHA PO3BUTKY MIANPUEMHHUIBKUX CTPYKTYp : KOJ. MOHOrpadis /
3a pen. A. €. H., mpod. O. O. Hemouarenko. — YManb : BumaBHudo-nomairpadiaauia
neHTp “Bizasi”, 2013. — C. 277-283. Ocobucmuti 6Hecok: 8UsABIEHO 8NAUE YUHHUKIG
MAPKemMuH208020 MAKpocepeoosuwa Ha npoyec YAPAGIIHHA MAPKEMUH2OM MAIuxX
Mop206enbHUX NIONPUEMCE.

Cmammi y 6uO0aHHAX, AKI 6KII0YEHI 00 MIMHCHAPOOHUX HAYKOMEMPUYHUX 0a3
may HayKogux nepioOudHUX 6UOAHHAX THULUX 0epIHCcas

2. Kpayc E.H. VMHHOBalMOHHBIE HWHCTPYMEHTHI YIPABICHUS MapKETUHIOM
MaJioro TOProBOro OW3HECa B CHUCTEMHON MOJEPHHU3AlMU 3KOHOMUKH YKpauHbl /
E. H. Kpayc, H. H. Kpayc // DxoHOMIKa 1 MEHE)KMEHT cucTeM yrpapienus. — 2013.
—Ne 1.2 (7). — C. 243-250. Ocobucmuii 8necok: 3anponoHOBaAHO eKOHOMIYHI 3aX00U 3
NOKpAWjeHHs YAPAGIIHHA MAPKEMUH2OM MAIUX MOP208ETbHUX NIONPUEMCING.

3. Kpayc K. M. Cuctema 3axo0/liB 10 YJIOCKOHAJICHHIO YIIPaBI1HHS MapKETHHTOM
Manux ToproBenbHux nignpueMcts / K. M. Kpayc // AxtyanbHl mnpoOiemu
exoHoMikn. — 2013. — Ne 7 (145). — C. 99-103.

4. Kraus K. M. Key dominants of effective organization of marketing at
Ukrainian small trade enterprises / K. M. Kraus // ExonoMiuHuii nmpocTip : 30. HayK.
np. — Jlminponerposesk : [IJABA. —2013. — Ne 75. — C. 209-217.2

5. Kpayc K. M. CBitoBuil 1OCBIiJl 1 YKpaiHCHKI peatii yInpaBiIiHHI MapKETUHTOM
/ K. M. Kpayc // Bicuuk YUepHITriBCbKOTO J€pKaBHOT'O TEXHOJIOTTYHOTO YHIBEPCUTETY.

! Mioicnapooni nayxomempuuni 6asu: SciVerse Scopus, Index Copernicus, EBSCOhost, Ulrich’s Periodicals Directory.
2 . . . .
Midicnapooni nayxomempuuni 6azu: Index Copernicus, PIHL].
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Cepist: Exonomiuni Hayku. — 2013. — Ne 4 (70). — C. 322-329.°

6. Kpayc K. M. BenuypHe (iHaHCYyBaHHSI MapKETHHTOBOI MOJITUKH Majoro
ToprosesibHOro 0i3Hecy B Ykpaini / K. M. Kpayc // ExonHomiunuit vaconuc — XXI. —
2014. — Ne 1-2 (2). - C. 52-55."

Cmammi y naykosux ¢haxoeux euoanuax Ykpainu

7. 1Opko 1. B. CyTHICTh Ta €BOJIOLISl MOHATTS “YNpaBIiHHS MapKETHUHTOM™ SIK
exkoHomiyHOi Kareropii / I.B.IOpko, K.M.Kpayc // HaykoBuil BiCcHUK
[TonTaBchbkoro yHiBepcuTeTy ekoHoMiku 1 TopriBii. Cepis: ExoHOMIYHI Hayku. —
2011. — Ne 2 (47). — C. 100-104. Ocobucmuii 6Hecox. po321aHymo 2eHe3uc NOHAMms
“ynpasninua mapkemuneom”.

8. Kpayc K. M.  Ocob6iuBOCTI  3aCTOCYyBaHHsS  KOHUENUIA  YNpaBIIHHA
mapketunrom / K. M. Kpayc // BicHuk XMeIbHHUIIBKOTO HAI[IOHAIHHOTO
yHiBepcutety. Cepist: EkoHomiuHl Hayku. —2011. —Ne 6 (181). — T. 4. — C. 98-105.

9. Kpayc K. M. Miciie Ta pojiib Majaux TOPTOBEJIbHUX MiANMPUEMCTB B €KOHOMIIII
VYkpainu / K. M. Kpayc // HaykoBuii BicHuK : 30. Hayk. ip. — Oneca : OHEY, 2012. —
Ne 10 (162). — C. 70-79.

10. Kpayc K. M. Po3BUTOK Majaux TOProBEIbHUX MIANPUEMCTB — 3alopyKa
COIllaJIbHO-€KOHOMIUHOI cTabunbHOCTI Ykpainu / K. M. Kpayc // Bicuuk JIbBiBCbKOT
nepxkaBHoi (iHaHcOBO1 akaaemii. Cepist: Exonomiuni Hayku. — 2012. — Ne 22. —
C. 101-110.

11. Kpayc K. M. [nnoBamiitai konneniii mapkerunry / K. M. Kpayc, 1. B. FOpko
//" BicHuUK JlOHEUBKOro HAIIOHAJBHOTO YHIBEPCUTETY €KOHOMIKM 1 TOpriBil
iM. Muxaiina Tyran-bapanoscbkoro. Cepisti: Ekonomiuni Hayku. — 2012. — Ne 3 (55).
— C.99-105. Ocobucmuii eHmecok: 0OIPYHMOBAHO CYMHICMb [ 0COOIUBOCHI]
3acmocysanusa mapkemuney 3.0 ma inmpamapremune).

12. Kpayc K.M. benumapkiHr $K 1HCTPYMEHT MAapKETUHIOBOi MOJITUKH
BITUM3HAHUX Manux mianpueMctB Topriii / K. M. Kpayc // lnHoBa1ilina ekoHOMiKa.
—2012. — No 8 (34). — C. 208-214.

13 Kpayc K. M. IlpoGiemHi acnekTd oprasizaiii MapKETHHIOBOI IIsJIBHOCTI
Maliux MIANPUEMCTB ToproBenbHOi Tany3i Ykpainu / K. M. Kpayc // Exonowmika.
®inancu. [IpaBo. —2012. — Ne 9. — C. 29-31.

14. Kpayc K. M. MapkeTHHTOBl PU3UKH MaJIUX TOPTOBEJIbHUX MIAMPUEMCTB:
BUJIM, TIPUYUHU, NUISIXM yHUKHEHHs Ta nojosianHs / K. M. Kpayc // JlepxkaBa Ta
perionu. Cepist: Exonomika Ta mignpueMHunTBo. — 2012, — No 5 (68). — C. 233-238.

15. Kpayc K. M. BHyTpilmiHbO-OprasizamiifHi 3axoid 3 YJOCKOHAJEHHS
YIpaBIiHHSI MapKETUHTOM MalliX MiJIMPUEMCTB TOPTOBENbHOI Tanny3i [Enexrponuuii
pecypc] / K. M. Kpayc // EpextuBna ekonomika. — 2013. — Ne 1. — Pesxkxum pocrymy:
http://www.economy.nayka.com.ua/index.php?operation=1&iid=1722. — Ha3pa 3
eKpaHa.

16. Kpayc K. M. VkpaiHcbka mNpakTUKa yOPaBIiHHS MApKETUHIOM MaJuX
topropenbuux —mianpuemcts / K. M. Kpayc // Bicauk CxigHO€BpOIEHCHKOro

> Mivicnapoona naykomempuuai 6asa: eLIBRARY.RU.
* Mivicnapooni nayxomempuuni 6asu: SciVerse Scopus, EBSCOhost, Index Copernicus, Ulrich’s Periodicals Directory, Central
and Eastern European Online Library (C.E.E.O.L.), PUHI]
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YHIBEpCUTETY €EKOHOMIKH 1 MeHeKMeHTy. Cepist: EkoHoMmika 1 MeHemkMeHT. — 2014.
—Ne 1 (16). — C. 87-96.

Ilyonixauii 3a mamepianamu Kongpepenuyiii

17. Kpayc K. M. IIpoGnemu ymnpaBiiHHA MapKETHHIOM MaJlHNX TOPTOBEIbHUX
MIANpUeEMCTB Ta nuiaxu ix nogosanns / K. M. Kpayc // OpranizaniifHo-eKOHOMIYHE,
(1HAHCOBO-KpEAUTHE 1 1HCTUTYLIMHO-IpaBOBE 3a0€3MEUEeHHS 1HHOBAIIMHOTO
PO3BUTKY CYyO’€KTIB TOCHOJAPIOBAHHS Ta TEPUTOPIAJbHUX TpPOMaJ : Marepiaiu
MixHap. HayK.-IpakT. IHTepHET-KOH(. MOJIOANX YUYEHHUX Ta CTYJEHTIB, 24—25 Oepes.
2011 p. — Yepwninui : BADA, 2011. - C. 170-172.

18. Kpayc K. M. MapkeTUHroBi iHCTPYMEHTH KOHKYPEHTHOi OOpPOTHOM Maimx
nignpuemcts  Topriemi /K. M.Kpayc // MapkeTuHroBe  ymnpaBiiHHS
KOHKYPEHTOCHPOMOXKHICTIO : Te3u jgom. II Bceykp. Hayk.-mpakT. kKoHG. MOIOIUX
BUEHMX Ta CTYAEHTIB, 25 Oepes. 2011 p. — quinponerposchkk : Bun-so AYEII imeni
Anbdpena Hobens, 2011. — C. 175-177.

19. Kpayc K. M.  KnrouoBi  3acagum  BOPOBAKEHHS  Ta  3/1MCHEHHSA
MapKETUHTOBOTO MEHEPKMEHTY Ha MajuxX TOProBEJIbHUX MiANpueMcTBax /
K. M. Kpayc // AktyanbHi npoOiemMu Teopli 1 MPaKTUKU MEHEIKMEHTY B yMOBax
TpaHncdopmariiii ekoHoMmiku : 30. Te3 [V Bceykp. MikBY31BCbKOI HayK.-PAKT. KOHQ.,
7-8 xBiT. 2011 p. — PiBHe : HYBITI, 2011. — C. 178-179.

20. Kpayc K. M. Oco6auBocTi Ta PyHKIII1 MAPKETUHTY MIATPUEMCTB PO3pIOHOT
toprieiai / K. M. Kpayc // MapkeTuHr y TpeTbOMYy TUCSYOMITTI : 30. T€3 HayK. jpor. [V
MixHap. HayK.-IPakT. KOH(. CTy[., aCMIpaHTIB Ta MOJIOJIUX BueHUX, 18 Tpas. 2011 p.
— Jlonenpk : JloHen. Hail. yH-T ekoHOMikH 1 Topriii iM. M. Tyran-bapanoscbkoro,
2011.—T. 11, u. II. - C. 66-67.

21. Kpayc K. M. 3HaueHHs 1 0COOIMBOCTI yHpaBiiHHS MapKETUHIOM Maux
toprosenbHux mignpuemcts / K. M. Kpayc // Tenneniiii ynpaBiaiHHs (piHaHCOBUMU Ta
IHHOBAIIHHUMHU MPOIIECAMU B YMOBaX PUHKOBUX MEPETBOPEHH : MaTepianu MixHap.
HayK.-pakT. KoHO., 2 6epe3. 2012 p. — Binaung : BHTY, 2012. — C. 235-237.

22.Kpayc K.M. Micne cTpareriyHOoro MapKeTHUHTY B JISJIBHOCTI Maux
ToproBenbHUX  mignpueMctB  Ykpainm /K. M.Kpayc //  IlpoGaemu
TpaHcopMaIiiHUX EKOHOMIK B yMOBax riobanizaiii : matepianu [V MixHap. Hayk.-
npakt. koHd., 23 6epes. 2012 p. — Tepuonins : TKI, 2012. — C. 256-258.

23. Kpayc K. M. EBomtoriiss  ynpaBiiHHS MapKETHUHTOM  HIAOPUEMCTB /
K. M. Kpayc // HaykoBe 3a0e3mnedeHHsi MpoIeciB pePopMyBaHHS COIIATBHO-
€KOHOMIYHMX BIJJHOCHMH B YMOBax riiobaimi3zaiii : Marepiasin VI Hayk.-ipakT. KoH{.,
25-27 xBiT. 2012 p. — Cimpeponons : Kpumcbkuit incTuTyT 013HeCy, 2012, — C. 145—
147.

24. Kpayc K. M. OcobmuBocTi peainizaiii HapTU3aHCHKOIO MAapKETUHTY Ha
Manux mnianpueMctBax Toprieii / K. M. Kpayc // MepexeBuil 6i3Hec 1 BHYTpIIIHS
TopriBas Ykpainu : matepianu [II Mixuap. Hayk.-mpakT. iHTepHET-KOH(p., 17-18
kBIT. 2013 p. — I[lonrasa : PBB ITYET, 2013. — C. 143-145.

25. Kpayc K. M. IlepenymoBU 1 XapakTepH1 PUCH 31MCHEHHS MapKETHUHTOBOTO
Ta 1HHOBALITHOTO MEHEMKMEHTYy Ha mignpuemctBax Ykpainu / K. M. Kpayc //
AKTyalbHI Ipo0OJeMU MEHEKMEHTY B YMOBAX 1HHOBALIMHOI'O PO3BUTKY €KOHOMIKH :
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Te3u | MiXkHap. HayK.-PaKkT. KOH}. CTY[., aCMIPAaHTIB Ta MOJOJUX BUEHUX, 14 Oepes.
2014 p. — JIyusk : PBB JIHTYVY, 2014. — C. 160-161.

AHOTANIA

Kpayc K. M. VYnpaBiaiHH  MAapKeTHHIOM  MaJIUX  TOPrOBeJbHHX
nignpueMcTB. — Pykonuc.

Juceprarist Ha 3100yTTS HayKOBOI'O CTYNEHs KaHAUAATa €KOHOMIYHUX HAyK 3a
cnenianbHicTIO 08.00.04 — ekoHOMIKA Ta yHpaBIiHHA MIANPUEMCTBAMU (32 BUIAMU
€KOHOMIYHOI  JIsJIbHOCTI). — Bumuii HaB4anpHUM  3akiag Y KOOTCIJIKH
“IlonTaBChKU YHIBEPCUTET EKOHOMIKH 1 TOpriBiai”, [Tontasa, 2015.

JlucepTallito MpUCBIYEHO PO3POOIII HAYKOBO-TEOPETHUUHHUX 3acaj, METOJUUHUX
MIIXOMIB 1 MPAKTUYHUX PEKOMEHMAIIN MO0 YHpPaBIiHHS MapKETHHIOM MallUuX
TOPTOBEJIbHUX MIANPUEMCTB. PO3KpPUTO CydyacHI HAyKOBI MIAXOAH 10 PO3YMIHHS
CYTHOCTI MOHSTTS “ynpaBiiHHS MapKeTUHroM™’. BusiBieHO mpoOjaeMu 1 TeHJEHIIIT
PO3BUTKY MaJIMX TOPrOBEIBHUX MIANPUEMCTB. Y IOCKOHAJIEHO CTPYKTYpPY Mpolecy
YIPaBIiHHSI MAPKETHHTOM.

Y poboTi BU3HAYEHO CTaH 1 YMOBHM [JISUIBHOCTI MajuX TOPrOBEIbHUX
MIJIIPUEMCTB. BCTaHOBJIEHO OpraHizaliiHO-€KOHOMIUYHI YMHHUKHA 1 CYNEpPEYHOCTI
YVIOpPaBIiHHS MAapKETUHTOM. 3J1MCHEHO OIIHKY pIBHS YHOPaBIIHHA MapKETHUHTOM
MaJIuX TOPrOBEJIBHUX MIAMPUEMCTB. 3’COBAHO OCOOJMUBOCTI (POpPMYBaHHS MPOIECY
OCHUMApKIHTy HAa MajJuX TOPTrOBEIbHUX MIANPHUEMCTB. Po3po0OieHO BHYTPINIHBO- 1
30BHIIIHbOOpPraHi3amiiHuil  Omoku ¢opMm peanizaimii €PEeKTUBHOTO YMpaBIIHHS
MapkeTUHroM. O1iHeHO €(EeKTUBHICTh  yOpaBIiHHS  MapKETMHIOM  MAajoro
TOPTOBEJILHOTO M1MPUEMCTBA.

Kuo4oBi cjioBa: ympaBiiHHS MapKeTMHIOM, KOHIIEMINT MapKEeTHHTY, Mai
TOPTOBEJIbHI MIANPUEMCTBA, MApPKETHUHTOBl PU3UKH, OCHUMAPKIHT, MAapKETHUHITOBI
IHCTPYMEHTHU, BHYTPIIIHbOOPTaHI3aMiiHI (hopMu peamnizaiii.

AHHOTAIUA

Kpayc E. H. YnpaB/jieHne MapKeTHHIOM MaJbIX TOPTrOBBIX NpeINnpUsTHIA.
— Pykonucs.

Jluccepranys Ha COMCKAHME YYEHOW CTEIEHM KaHIHWIAaTa SKOHOMHUYECKHX HAyK
no crenranbHOCcTH 08.00.04 — s5kOHOMUKA U yIIpaBJiIEHUE NMPEANPUITUIMHA (110 BUIAM
SKOHOMMYECKON JesTeNbHOCTH). — Bpiciiee yueOHOe 3aBelieHHE Y KOOICOI03a
“ITonTaBCKUM YHUBEPCUTET IKOHOMUKH U Toprosin’, [lonrtasa, 2015.

Juccepranuss  mocBsLIEHA  pa3padOTKE  HAYyYHO-TEOPETUYECKHX  OCHOB,
METOAMYECKUX TOAXONOB M MPAKTUYECKUX PEKOMEHIALUWKA 110 yIPaBJICHUIO
MapKETUHTOM MaJIbIX TOPTOBBIX MPEANPUITUH.

Ha ocHOBE KOMIUIEKCHOTO MOAXOAAa BBIICHEHBI MPUYMHBI BO3HUKHOBEHMS
YIIPABICHYECKUX KOHLENIIMNA MapKeTUHIa U paccCMOTpeHa Mx sBoionus. CyIHOCTh
MOHATUSA “YIPABJICHHE MApPKETUHIOM BBISIBJIEHA B paMKax TpPeX TMOAXOIO0B:
OpPraHM3allMOHHOI0, KOMIUIEKCHOTO M cHUCTeMHOro. C y4é€roM IICMXOJOTHH H
MOPaJIbHO-3TUYECKNX LIEHHOCTEN MOKyNaTeJIed, MX YHUKAJIBHOCTH U COLMAIBHOTO
OKPY’KEHHUSI YTOUHEHO IOHATHUE “‘yIPABIECHUE MAPKETUHIOM .

N3 oOmiero yuciaa TOProBbIX MNPEANPUATHH YKpauHbl Majbleé TOProOBbIE
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npennpusatas Ha Hayajao 2014 roma coctaBmmm 95,30 %. Umu obecneueno 9,53 %
BCEro 00beMa peann3ali IPoayKIIMU TOPTOBBIX MpeAnpusTuil. B paboTe BhIsSBIECHbI
TEHJICHIIMU Pa3BUTHUSI MAJIBIX TOPTOBBIX MPEANPUATUN B Y KpauHe.

Ha ocHoBe mNpoBeNeHHOTO WHCCIENOBaHUSI YCTAHOBJIEHO, YTO MpoOiIeMaMu
Pa3BUTHUS MAJIbIX TOPTOBBIX MPEANPUITUN SBISIOTCA: OIPAHUYEHHOCTh UCTOUYHHKOB
(¢buHAaHCUpOBaHUA  JIESITEIBHOCTH, Majopa3BUTasi  CHUCTeMa  yIpaBJEHUs,
TPYJAOEMKOCTh TOPTOBBIX MPOIECCOB, HEMOOIEHKAa HEOOXOJIUMOCTH MPOBEACHUS
MapKETUHTOBBIX UCCIIEIOBAHUIA.

VYcoBepllieHCTBOBaHA CTPYKTypa Mpoliecca YNPaBICHUS MapKETHHTOM MallbIX
TOPTOBBIX MPEANPUITUN MyTEM JOMOIHEHUS €€ 3TAOM pa3pabOTKU MapKETUHTOBOU
MpOTrpaMMbl TPEINPUATHS, OCYIIECTBICHUS OEHUMapKUHTa M PACIIUPEHUS PSIOM
2JIEMEHTOB (MOTHBAIMsA BBIOOpa TOTPEOUTENISIMU TPEANPHUATHSA, pa3padoTka
CTaHJApPTOB  OOCHyXHBaHUs, (HOPMUPOBAHHE  MAPKETUHTOBOTO  MBIILJICHUS
nepcoHansa, CTUMYJIMPOBAHUE MOKYIMATEIbCKOIO CIpPOCa, OIEHKAa MapKETHHTOBBIX
PHUCKOB), MO3BOJISIIOIIUX CHOpMUPOBATh A(DPEKTUBHYIO KOHIIEMIUIO JIOSIBHOCTU
noTpeouTeneil.

[IpennoxkeHo BBIACHITh MOCPETHUYECKUHM, MOTPEOUTEIBCKUI, KOHTAKTHBIA H
CHA0XEHYECKUI MAapKETUHIOBbIE PHUCKH, OPUEHTHUPYIOIIHE MaJllble TOPrOBBIC
NPEANPUSATUS Ha YCTPAHEHHE “TPOOJIEMHBIX MECT UX JAESATEIbHOCTH.

Ha ocHOoBe MaTpu4HOTO METO/a BBISIBIIEHO 3aBUCUMOCTh COCTOSIHUSI BHYTPEHHEH
MapKETUHTOBON MUKPOCPE/IbI MAJIbIX TOPTOBBIX MPEANPUATUN OT (PAKTOPOB BHEIIHEHN
MapKETUHTOBOM  MHUKpPOCpEIbl. YCTAaHOBJIEHBI OpPraHU3alMOHHO-DKOHOMUYECKUE
(hakTOpbl U MPOTUBOPEUUS MPOIECCA YIPABICHUS MAPKETUHIOM MPEANPUATUN ITyTEM
MPOBEJICHUSI AHOHUMHOTO OIpoca pyKoOBoaWUTeNe u paboTHUKOB 184 wmanbix
TOPTOBBIX MPEANPUITUN IEHTPATLHOTO PETUOHA Y KPAUHBI.

OrnpeneneHsl IEBSATh TPYIN MCCIEAYEMbIX MalbIX TOPTOBBIX MPEANPUITHH IO
YPOBHIO ymIpaBjeHus MapkeTuHrowm. [Ipennpusarus pacnpeneauanuch TOJbKO MEXIY
IPYIIaMu CO CPEHUM U HU3KUM YPOBHSIMU YIIPABICHUS] MAPKETUHTOM, YTO B L[ETIOM
XapakTepu3yeT MX, COPUECHTUPOBAHHBIX HA YBEIWYEHHUE JTOXOJIOB U OIpPEJEICHHOM
PABHOJYIINU K YUETY (PAKTOPOB MAPKETHUHTOBOM Cpebl, B TOM YUCJIE 0COOCHHOCTEN
noTpeOHOCTEN MOTpeOUuTeNei.

VYcoBepiieHCTBOBAaH METOAMYECKUM TMOAXOJ K OCYIIECTBICHHUIO IIpoliecca
OCHUMapKUHTa Ha MajblX TOPIOBBIX MPEANPHUATHI, B OCHOBY KOTOPOTO MOJOXKEHA
OIlCHKAa  Lefecoo0pasHOCTH W A(PPEeKTUBHOCTU  BHEAPEHUS  PE3YyJIbTAaTOB
UCCIIEIOBAHUSI TIEPEOBOTO OMBITA MPEANPUITUI-ITATIOHOB.

[Ipennoxken TeopeTHUYeCKU TOAXOJ K pa3paboTrke QopMm peanusanuu
3O PEeKTUBHOTO YMpPaBICHUS MApPKETHMHIOM MaJblX TOPrOBBIX MPEANPUITHUH,
COCTOSIIIMI B WX OOOOIIEHWHM BO BHYTPU- U BHEIIHEOPTAaHU3ALUOHHBIA OJOKU C
y4eTOM UH()OPMALIMOHHOW PYHKIMH U (YHKIIMU COTPYIHUYECTBA.

Buytpuopranuzainuonssiii 610k (popM  peanuzanuMu  ONpENENeH  Kak
COBOKYITHOCTH I1I€JICHANPABICHHBIX CIIOCOOOB COBEPILICHCTBOBAHUS YIPABIICHUS
MapKeTUHIOM, a BHEIIHEOPraHW3alMOHHBIH OJIOK — Kak COBOKYIHOCTh
3aKOHOJATENbHBIX, JIKOHOMUYECKUX, VYIOPaBICHYECKUX U  UH(DOPMAIIMOHHBIX
nporeAyp ocyiiecTBieHuss H(OPEKTUBHOIO yOpaBIEHUS MAPKETUHIOM MajbIX
TOPTOBBIX MPEANPUITUH.
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Ouenena »(PGEKTUBHOCTh yIOPaBICHUS MAPKETUHIOM MaJlor0 TOPTOBOTO
MNPEANPUSATHS C TIOMOIIBIO TOCTPOCHUS CTPYKTYPHO-(DYHKIIMOHATLHOW MOJIEIN TUIIA
AS-IS mpomecca ympaBieHHsT ~ MapKETUHIOM B BHJE€  KOHTEKCTHOM U
JEKOMIO3UIIMOHHON JUarpamMM ¢ IebI0 OnpeeieHus nHPopMaIuu, UCIoiIb3yeMon
Ha KaXJOM 3Tarle, a Takke 00eCIeUeHHOCTH PeCYypCaMy U BBISIBIICHUS CIa0bIX MECT B
YIpaBIE€HUH MapPKETUHTOM.

IIpenmoxena koHTekcTHas auarpamma Mmonenu tuna AS-TO-BE mponecca
YIIPaBJIE€HUS MApPKETHUHIOM, KOTOpas SBISIETCA MPOTOTUIIOM €ro “UacaibHOW’
OpraHu3aliy, KOTopas MpeaHazHayeHa Uil 00Jee YETKOTO pacipeiesieHus: pecypcoB
MEXK]y OTepAIUSIMH.

KioueBble ciioBa: ymnpaBieHHWE MapKETHUHTOM, KOHIEMIIMM MAapKETUHTA,
Majible ~ TOPTrOBbIE  MPEANPHUATHS, MAPKETUHTOBBIE  PHUCKH, OCHUMApPKUHT,
MapKETUHTOBBIE HHCTPYMEHTHI, BHYTPHOPraHU3aIMOHHbIE (DOPM pean3alinii.
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The dissertation is devoted to the development of scientific and theoretical
bases, methodical approaches and practical recommendations for management of
marketing of small trade enterprises. Modern scientific approaches to understanding
of the substance of the concept “Management of Marketing” are revealed. The
problems and development trends of small trade enterprises are identified. The
structure of process of management of marketing is improved.

The status and conditions of activity of small trade enterprises are defined in the
paper. The organizational and economic factors and contradictions of management of
marketing are found. The estimation of the level of management of marketing of
small trade enterprises is done. The features of formation of process of benchmarking
on small trade enterprises are clarified. The internal and external organizational
blocks of forms of implementing of effective management of marketing are
developed. The efficiency of management of marketing of small trade enterprise is
assessed.

Key words: management of marketing, marketing concepts, small trade
enterprises, marketing risks, benchmarking, marketing tools, internal organizational
forms of implementation.



