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Bita KAMUMEHKO

MOIEADb ®AHAPAU3HHIOBOI JISIABHOCTI
B YKPAIHI

Pe3ome

CdopmoBaHo mMogenb daHapan3vHIoBoi AisnbHOCTI B YkpaiHi. Po3kpuTto
ponb haHapan3nHry gk 3acoby Lwogo Mobinisauii iHaHCOBMX Ta iHLWIKMX pecypciB
3 Ppi3HOMaHITHMX [MKepen Ansg peanisauil couianbHO 3HaYyLWKUX | HayKoOBO-
AocrnigHnx HenpubyTKOBMX MPOEKTIB. PO3rnsHyTO Ta NpoaHarnisoBaHO NepcnekTu-
B/ Ta npobnemu po3BUTKY aHapansvHry B YKpaiHi. 3anponoHOBaHO anroputm
pO3paxyHKy iHTerpanbHOro rnokasHuka pesynbTaTUMBHOCTI haHAPaN3UHIOBOI Ais-
NbHOCTI Y pamkax po3pobku cTpaTerii haHapan3nHroBoi AisiNbHOCTI opraHisaLin.

Kniouosi cnosa

daHgpanaunHr, JoHOP, NPOEKT, Moaenb, HenpubyTKoBa opraHisadis, onaro-
OirHI oHau, rpomancbke 06’eaHaHHsA, cTpaTeria, daHApan3nHroBa LisifnbHICTb.

Knacudikauisa 3a JEL: L31, D64.

© Aasona Cokoaosa, Bita Kaumenxko, 2015.

CokoroBa AnboHa, KaHa. eKOH. Hayk, JOoLeHT, [MonTaBCcbkuin yHIBEpCUTET EKOHOMIKM | TopriBni, YkpaiHa.
Knumenko Bita, MNontaBCcbkni yHIBEpPCUTET EKOHOMIKM | TOpriBni, YkpaiHa.



RYPHAN ) 73
EBPONEWCHOBEKOI EROHOMIKH
Bepesens 2015

BcTyn

OpHuM i3 3aKOHOMIpHMX npoueciB rnobanisauii € NoLMpeHHs Ta CTaHoB-
JIeHHA B KpalHax CBIiTY couianbHO OpiEHTOBaHOI PUHKOBOI eKOHOMIKKM. [Nepexig oo
couianbHOI AepXKaBun CYNpPOBOMAXKYETbCA HU3KOK 3MiH. Y couianbHin cdepi icTOTHO
3pOCTaE KiNbKiCTb i pONnb OpraHis3auin rpoOMagsiHCbKOro CycninbCTBa 9K ocepeaky
(opMyBaHHA couianbHO BigNoBiganbHOI IPOMAaACLKOCTI 3 BUCOKMM PiBHEM rpo-
MagsHCbKOrO CaMOBU3HaYeHHS; CKOPOYYIOTbCS OOMexXeHHst B 3abesneyeHHi go-
CTyny rpomMagsiH 4O HOBMX couianbHMX NOCAYr Ta BUAIB AiANbHOCTI; po3wupo-
I0TbCS MOXINUBOCTI HaaHHS coLianbHOI AonoMoru, peanisauii codianbHO 3Hauvy-
LUMX MPOEKTIB Ta NOLyKy pecypciB Ha 6e3npnbyTkoBy AiSNbHICTb, TOBTO 3MiHIO-
€TbCHA MOAErb couianbHOT CTPYKTYPW HaLiOHaNbHOT EKOHOMIKM.

Ha cborofHi B YkpaiHi, B yMoBax HabnvmxeHHs1 0O couianbHO OpiEHTOBaHOI
PUHKOBOI €KOHOMIKWN, PO3BUTKY rPOMAASAHCLKOro CyCninbCTBa Ta couianbHUX iHili-
aTuB, BENNKOro po3Maxy HabyBae GrarofiviHiCTb sik popma couianbHOoi BignoBi-
JanbHOCTI rpoMagsH nepepn cycninbCTBOM y BUMMSAi MeleHauTBa, CnoHCOpCTBa
Ta NIATPUMKU Yepes3 HaZdaHHS rPaHTiB, NOXepTB, MaTepianbHUX, iHopMaLinHUX
pecypciB Towo. MNowmrpeHHsa 6narogiinHocTi Ta HabyTTs Heto hopMU opraHioBa-
HOT OisiNbHOCTI CMPUYUHUIO BUHUKHEHHSA (baHOpan3uHry Sk Hayku Npo nnaHyBaH-
HA Ta BNOPSAKYBaHHA AiN, WO AOMOMOXYTb OpPraHi3oBaHO LiSTUM SK MeLeHaTam,
Tak i 6eHediuiaHTaMm.

3pocTaHHA poni Ta KiNbKOCTi opraHizauiin rpoMagsaHCLKOro CycrninbCcTea
(OI'C) 3a octaHHi poku (Tabn. 1) cnoHykae po3BUTOK haHApan3uHry B YkpaiHi sik
iHCTpyMeHTy Mobinisauii gxepen pecypciB TuM, xTo ix notpebye, a noro gocni-
DKEHHs1 € [0BOMi akTyanbHUM 3aBAaHHSM CbOrofeHHsl. 3asHadeHi opradisauil
34aTHI 4ONOMOITY AepXKaBi, CTaTu ii napTHepaMn B pO3B’A3aHHi FOCTpPUX couianb-
HUX NpobremM rpomagsiH, CnpuaTy peanisauii couianbHUX Ta HayKOBO-AOCIiAHMX
pobiT i NpoekTiB.

OpHak GinblicTb rpoMagcbkMx 00’eAHaHb Ta OnarodinHMX opraHisadin
34INCHIOITb CBO AIANbHICTb 32 paxyHOK fuLe eAMHOro mxepena giHaHCyBaHHS,
SAKUM € MiXKHapOOHWI OOHOP, 28 % He MaloTb (piHaHCYBaHHSA, a pelwTa MatoTb pi-
YHUI BrogKeT, MeHLwun Big 10 Tuc. rpH. [1, c. 14].

[eski HekomepUiHi opraHisaLii iCHyt0Tb 3@ paxyHOK KOLLTIB, OTPUMaHUX Bif
nnaTHWX NOCAyr, ane 3 YacoM yce X BUHWKaE CUTyaLlis HecTaui pecypcis ons no-
Janblioro eeKkTUBHOIrO PO3BUTKY, MOLLUYKOM SKMX HeobxigHo 3avmatuca. [Npu
LbOMY, ceKkTop HenpubyTkoBux opraHisauin (HIMO) dakTuyHo BUKOHYE (byHKLiO
couianbHWX NocepeaHuUKiB-peanisaTopis couianbHWX iaen i nporpam, CroHykae oo
CTaHOBINEHHS i PO3BUTKY ranysi couianbHoro 6isHecy, TO6TO i€ Mk OepaBoto,
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KOMepUinHuMKn dipmamu i rpomagsaHamu. Lle Bce cBigunTb Npo BaxnmMBiCcTb ycebi-
YHOro PO3BUTKY OAHOr0 CEKTopa €KOHOMIKM i Ana gepxxasu, i onsa GisHecy, i ang
cycninbCcTBa. Y Takin cuTyauii W gOUifbHO 3acTocyBaT (haHOpan3uHr, SKUA Mae

OyTV OOHUM 3 OCHOBHMX HaNpPSMKIB AisiNIbHOCTI HENPMOYTKOBUX OpraHisaLin Ta Bi-
JirpaBaTtu 3Ha4Hy ponb Yy OpMyBaHHiI iX Jxxepen iHaHCyBaHHS.

Tabnuuysi 1

KinbkicTb okpeMux kateropii HeNnpuBYTKOBUX OpraHisauin YkpaiHu
3a 2006—2013 pp.

dopmm Pokun 20;;1 p.
rocnoaa-

orosaniy | 2006 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 20(2;3p.,
OpraHisauisi
o6'eaHanns | 570 | 1036 | 1247 | 1393 | 1466 | 1578 | 4461 | 4470 | . 8ya3M
rpomMagsH 0P
Fpomanceki | 4 anas | 54862| 5032163899 |67696 7176774500 |77286| 165.6
opraHi3adil
BraropinHi | o000 110988 1166012267 | 1286013475 | 14055 | 14999|  156.4
opraHi3adil

MpumiTka. 3a gaHnmn [ep>xaBHOT Cry)x0u cTaTUCTUKK YKpaiHW.

B ymoBax kpusn B YKpaiHi Ta CKOpOYeHHS diHaHCYyBaHHSA NPOEKTIB i mocnyr
Or'C 3 60Ky iHO3eMHMX, NPUBATHUX JOHOPIB Ta AepXaBHOro diHaHCyBaHHA, daH-
Opan3vHr moxe 6yTn agekBaTHUM 3acob60M CNPUSAHHS PO3BUTKY rPOMagsHCBKOro
cycninbcTBa Ta 3abe3neyeHHs couianbHUX Ta iHLIMX BaXNMBMX NOCNYr ANd rpo-
MagsH.

MuTaHHAM po3BUTKY aHApaM3uHry Ta AOCHiMKEHHI daHApan3nHroBol
OiSANTbHOCTI NPUCBAYEHO POBOTU MPOBIAHMX BITYM3HAHUX Ta 3aKOPAOHHUX haHA-
pansepiB: Aptem’eBoi T. B. [2], Banawosoi A. J1. [3], BawyH O. B. [4], Qyrnaca
Anekcangepa k. [5], Komaposcbkoro O. B. [6], KpuctuHm k. KapncoH [5],
Kyy C. [1], TynbumHcbkoro I, J1. [2] Ta iHwwux. MpoTe BCi BOHU 3BepTanu yBary Ha
npoBefeHHsA haHApPani3MHIoBOI AisNIbHOCTI B OKpeMux cdepax abo BUCBITNOBaNU
nuLLIe OKpeMi acnekTn TOro Yu iHLWOro NUTaHHA. Tomy npobnemu po3sBuTKy daHa-
pan3uHry Ta noro BNpoBaaXeHHs1 B EKOHOMIKY iepxaBu B3arani sik 3acoby 3abes-
neyeHHs peanisadii couianbHO 3HAYyLMX Nporpam, HayKOBO-AOCHIAHUX MPOEKTIB
Ta 6e3nepebinHol AisanbHOCTI HeNpMBOYTKOBUX OpraHisauii 3anuialrTbCs akTya-
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NbHMMK, OCOONMBO B YMOBAX €KOHOMIYHOI HECTaliNbHOCTI YKpaiHK, LWo BMMarae
000aTKOBUX OOCHIIKEHDb LWOA0 YMOB Ta NepCcneKkTuB NoAasnbLIOro po3BuTKy daH-
Opan3nHroBol OianbHOCTI.

OTxe, METOI AOCNIAXKEHHS € po3pobka Moaeni BNpOBaAKEHHSA Ta YHKL-
OHYBaHHSA baHApan3uHry B YKpaiHi Ik 3aKOHOMIpPHOro NpoLiecy Po3BUTKY HeNnpwu-
OYTKOBOro CEKTOPY HaLiOHaNbHOT EKOHOMIKMU.

Buxknan oCHOBHOro marepiany

dangpan3unHr — e npodpecinHa AisnbHicTb Wwoao mobinizadii diHaHCoBUX
Ta iHWKX pecypciB 3 PisHOMaHITHUX JKepen And peanisauii couianbHO 3HaYyLWmx
i HayKOBO-AOCNIAHMX HenpubyTKOBUX NPOEKTIB, sika BUMarae cneuianbHUX 3HaHb
Ta HaBMYOK haHapan3epa, WO MOXYTb BNAMHYTU Ha NPUAHATTS NO3UTUBHOIO pi-
LWeHHs aoHopa [7, ¢. 10].

Llobu nepeTBOpUTM MOTEHUINHUX OOHOPIB Ha AOHOpIB, daHapansepy He-
0bxigHO NpoBEecTU peTenbHO ChMaHoBaHy, OpraHizauinHO BNOpPSAKOBaHY, 3 BUKO-
PUCTaHHSIM MOeTanHOro aHanidy Ta KOHTponto poboTy, pe3ynbTaToM SKOi € 06-
I'PYHTYBaHHSA aKTyanbHOCTI, YHIKanbHOCTI Ta LiHHOCTI peani3auii came 1Moro npo-
no3uuii B3aMiH Ha 3aJ0BOJIEHHS AKOICb i3 MOTMBaUiHMX NoTpeb goHopa. MNpoTe
Ha cbOrogHi haHgpansnHr B YKpaiHi He MOXe BUCTYynaTu opraHisaoBaHWM iHCTPY-
MEHTOM coLianbHOI AOMNOMOrM Yyepes BiACYTHICTb HayKOBUX AOCHIOKEHb i po3po-
00K y AaHin ranysi, Byabke po3yMiHHA cpyHkuUin OI'C, BigcyTHicTb abo HeedekTuB-
HICTb NPAaBOBOrO PEryroBaHHA, a TakoX Bpak CMCTEMHOI AepXXaBHOI MOMNITUKK Y
ccpepi iHaHcyBaHHsA OIC.

[nsa Bu3HavyeHHA mxepen iHaHCYBaHHA Ta HaNpPsIMKIB BUTPAT KOLUTIB rpo-
MaACbKMMU 0B’€AHaHHAMU NpoaHaniayeMo HaaXOMKEeHHS Ta BUAATKM LIMX OpraHi-
3auin B YkpaiHi 3a 1996 p., 2010 p., 2011 p. Ta 2013 p. (puc. 1, 2).

Ona cBoei gianbHOCTI rpomagcbkumn ob’egHaHHaMK Yy 2013 p. 3 pisHUX
mxepen 6yno otpumaHo 3,4 mnpg rpH. (Ha 1,6 % 6inbwe, Hix y 2012 p., Ta Ha
11,8 % 6Ginbwe, Hix y 2011 p.) (puc. 1). NMpruyomy HagxomKeHHs Big Gnarogin-
HOCTi CTaAHOBNATb HaMBINbLUY YacTKy 3aranbHOI CymMu HagxomkeHb 3a 2010—
2013 pp., Ha BigMiHy Big 1996 p. (y 1996 p. YyacTka Hagxo4KeHb Big rocnogap-
CbKOI  AiSnNbHOCTIi  TOBapuCTB, MNIONPUEMCTB, CTBOPEHUX [POMaLCLKUMU
ob’eAHaHHAMM AONS BUKOHAHHA CTaTyTHMX Uinen, ctaHoBuna 33,2 %, WO Ha
9,2 % binblue 3a HagxooKeHHs Big 6naroginHocTi). Lle cBigunTb Npo niaBuLLEeH-
HA poni 6naroginHOCTi B CycninbCTBi B YKpaiHi 3@ ocTaHHi pokn. HaaxoaxeHHs
Big GnarogiiHocTi B 1996 p. ctaHoBMnM 24 % Big 3aranbHOl cyMy KowWTiB ANs
biHaHCYBaHHA [igNbHOCTI rpomagcbkux ob’egHaHb, y 2011 p. cTaHoBUNU
1,5 mnpa rpH., abo 43,2 %, a B 2013 p. — Ha 0,2 mnpg rpH., abo 0,3 %, GinbLue,
Hixx y 2011 p., Ta Ha 21,4 % — Hix y 1996 p., To6T0 1,7 Mnppa rpH., abo 45,5 %.
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Llogo HagxomkeHb Big rocnogapcbkoi OidNbHOCTI NiANPUEMCTB, CTBOPEHUX
rpPOMaACbKMMKN 00’€AHAHHAMM AN BUKOHAHHS CTATYTHMX Uinen, To B 1996 p.
BOHM cTaHoBunn 33,2 %, y 2011 p. — 525 mMnH rpH., abo 15,6 %, a B 2013 p. —
Ha 3,9 MIH rpH., abo 1,5 % meHwe, Hix y 2011 p., Ta Ha 17,6 % — Hix y 1996 p.,
TO6TO 528,9 MIH rpH., abo 14,1 %. 3 puc. 1 BUOHO, siK CYTTEBO CKOPOTUNUCS 3
1996 p. po 2013 p. HagXOMXKEHHA 3 AepxaBHOro GroaxeTy Ha 5,5 B. n.: Bigno.i-
OHo 3 12,6 % Big ycix HaaxogoxeHb Ao 7,1 %.

PucyHok 1

CtpykTypa axepen cdiHaHCyBaHHSA OiANbLHOCTI rPOMaACbKUX 06’eAHaHb
y 1996 p., 2010 p., 2011 p. Ta 2013 p.

3 lepxaBHoro GloaxeTty

iHLWIi HagXOAXEHHSs

Bifj TOBapuUCTB,
niANPUEMCTB CTBOPEHMX
O BUKOHAHHS CTaTy THUX
uinen

Big GnaroginHocTi

Bifl YNEHCbKMX BHECKIB

0 5 10 15 20 25 30 35 40 45 50

@1996p.  E2010p.  O2011p.  mW2013p. \

MpuwmiTka. MobynoBaHo Ha ocHoBi [12, ¢. 9, 52-59; 13, c. 9, 54-62; 14, c. 10, 55].
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OTxXe, HAOXOMKEHHSN Big GnarofiiHOCTi CTaHOBNATH HaMbINbLy YacTKy 3a-
ranbHoOi cymun HagxomkeHb 3a 2010-2013 pp. (41,0-45,5 %). HagxomkeHHs Big
OnarofiiHOCTi 32 CBOEK CTPYKTYPOI MICTATb HaOXOMKEHHS Big MignNpueMcTB Ta
opraHisauin Ykpainu (36,9 % y 2010 p.; 38,8 % y 2011 p.; 48,5 % y 2013 p. y 3a-
ranbHin cymi HaaxoMkeHb Big GnarodinHocTi No YkpaiHi), Big rpomaasaH (10,8 % y
2010 p.; 13,8 % y 2011 p.; 10,1 % y 2013 p.) Ta Bia Hepe3unaeHTiB (52,3 % ¥y
2010 p.; 47,5 % y 2011 p.; 41,4 % y 2013 p.) (Tabn. 2). JuHamika 3Ha4yeHb CTPykK-
TYpY HagXO4KeHb CBiAUYMTb, L0 3a OCTaHHi TpU POKU HAWMOTEHUMHILUIMMUK LOHO-
pamu ctanu nignpuemMcTBa Ta opradisauii YkpaiHu, To6To kopnopadii, 6isHec-
CTPYKTYpM, BITYM3HSAHI BnarofinHi doHaM TOLWO, WO AEesKo Mipot CpUYNHEHO
30iNbLUEHHSIM B YKpaATHCbKUX KOpropawisix porii KopnopaTMBHOI couianbHOoi Bigno-
BiJanbHOCTI, WO 1 3yMOBIIOE aKkTyasbHICTb 3aCTOCYBaHHSA Ta PO3BUTKY Kopropa-
TMBHOIO (haHApan3uHry sik mKepena gO4aTKOBMX pecypciB (sk 6aummo 3 aHaniay,
3a 2010—2013 pp. yacTka HagxookeHb Bifd NiANPUEMCTB Ta opraisauin YkpaiHu
3pocnaHa 11,6 B. n.).

Tabnuys 2

CTpyKTypa HagxoaXeHb KOLUTIB A0 rPOMaACbKUX OpraHisauin
Big 6naroainHocTi 3a 2010-2013 pp.

BioxuneHHs
2010 p. 2011 p. 2013 ’
P P P +/—B. .
HapgxogxeHHs ;
_HIaAXO[DKE . = RS z S z ES e
Big GnaroainHocTi, z & z 5 z 5| 82| az
y TOMY ymchi : = : = : 2|28 2
s 3 s 3 S 8 | 8| =
= T = T = T ‘@ ‘m

BiO NignpuemcTB Ta
opraHiszauin Ykpai- | 418196 | 36,9 | 563936 | 38,8 | 827035 48,5 | 1,
HU

©
©
~

Bid rpomagsiH 122077 | 10,8 | 199955 | 13,8 | 172852 | 10,1 | 3,8 | —3,6

Bid HepeaungeHTis | 593541 | 52,3 | 690265 | 47,5 | 705211 | 41,4 | —4,8 | —6,1

Ycboro Hagxo-
[KeHHs Big 6naro- (1133815(100,0/1454156(100,0{1705099|100,0f - -
OiNHOCTI

Mpumitka. MNMobyaoBaHo 3a AaHuMmK [epxaBHoro cnyxbu ctatuctukmn Ykpainm [12, c. 54—
57;13, c. 57-60; 14, c. 55].
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YacTka HagxompkeHb Big 6rarogiiHoOCTi rpoMasiH 3a aHanisoBaHui nepiog,
3a CTPYKTypot Maimke He 3miHmnack (10,8 % y 2010 p. Ta 10,1 % y 2013 p.). Xo-
ya, 3rifgHo i3 3apybiKHOK NPaKTMKOI, HANMEPCNEKTUBHILLIMIA Ta HanedEKTMUBHILLNIA
MeTon paHapansumHry — ue 36ip npmBatHmx noxepTtB. OgHak B YKpaiHi, Sk 6auu-
MO 3 Tabn. 2, gaHMN MeToq PO3BMHEHUN HEAOCTaTHbO (YacTka HagXOoOXKeHb Bif
6naroginHocTi rpomaasH — 10,1 % y 2013 p.). NpoBeaeHHs 3axois 3i 36opy npu-
BaTHNX NOXePTB CNpULE NiABULLEHHIO (hiHAHCOBOI CTINKOCTI opraHisadii, 3MiLHEH-
Hi0 11 iIMiDKY cepef, MicLLeBOI rpoMazu, NiABULLEHHIO KifbKOCTi YNeHiB Ta BOMNOHTE-
piB, CTUMYMNIOBAHHIO aKTMBHOCTI HAceneHHs A0 cnisnpadi y po3B’si3aHHi 3HaYyLLNX
npobnem, NigTPUMaHHIO NOTOYHOI AiSANbHOCTI opraHisadii, MacoBoMy NpOBeAEHH!0
OKpeMMx akLil Ta 3axogis.

I, sk 6aymmo, 4acTka HagxomXkeHb Big HepesuaeHTiB 3a 2010-2013 pp.
3MmeHwwunack Ha 10,9 B. n. i ctaHoBuna y 2013 p. 41,4 %. Ak yxe 3as3Hayanocs,
Le CNpUYMHEHO KPM3OBMMU SIBMLLAMW B HaLil KpaiHi, NpoTe JaHWA BUO HaOXo-
[PKEHb 3anuaeTbCcs 3HA4YHMM i NoTpebye 0cobnmMBMX 3yCcUib Ta BMiHb, LWOO He
BTPATUTU YXKE 3aMHATMX MO3ULIiN, O, 3HOBY X Taku, NioTBEpPAXYE BaXnvBe 3Ha-
YeHHs1 NpoBeAeHHSA NOMIPKOBaHOI CnnaHoBaHOI poboTK LWLOAO 3anyyeHHs iHO3eM-
HUX NOXepTB, TO6TO 3acToCyBaHHA haHaPaAN3UHTY.

Hanbinbly yacTky B CTPYKTypi BMAaTKiB rpoMagcbkux ob’eqHaHb CTaHOB-
natb 3a 1996-2013 pp.: onnata npaui — 27,1 % y 2013 p., wo Ha 13,3 % 3a cTpy-
KTypoto BuaaTkiB Ginble Big 1996 p., MaTepianbHi BUTpaT Ta onnara nocnyr —
24,9 % y 2013 p., wo Ha 14,7 % bGinbLwe Big 1996 p., BUTpaTK Ha GnaroginHy ais-
nbHicTb — 20,1 % y 2013 p., wo Ha 12,4 % 6GinbLwe Big 1996 p. (puc. 2). Ak 6aum-
MO i Woa0 BMAATKIB rpOMaAcbkux 06’egHaHb, 3HA4YHA iX YacTka CrpsIMOBYETLCS
Ha GnarogifiHy AisnbHIiCTb.

HaaBHi kowTW Big YCiX HagXOMXeHb BUKOPUCTAHO rpPOMagCbKuMm
ob’egHaHHAMKM ¥y 2011 p. Ha 89,3 %; 3annLwok cTaHoBMB 359 MIH rpH., a B 2013 p.
— Ha 84,2 %; 3anuwok ctaHoBmB 504 MIH rpH., T06TO, sk 6aunmo, maxe BCi 3a-
ny4eHi pecypcu nayTb Ha BUAATKW, @ CaMe Ha CaMOYTPUMaHHS, He 3anuLuaryu
MOXINMBOCTI ANs PO3BUTKY, LLO BKasye Ha notpeby B 36inblueHHi diHaHCyBaHHSA
o6’eaHaHb.

CTuxiiHun npouec HagaHHS KOLWITIB Big pi3HMX KaTeropii AOHOpIB, AKi ne-
peBaXXHO CMPUYMHEHO EMOLINHUMM MOTUBAMM, MOXe NepesBTINnnT1ca B iHdpopma-
LiHO, HAaYKOBO, TEXHOJOTNYHO 3abe3neyeHy KOHTPOIIbOBaHY CUCTEMY YNpPaBIliHHSA
3 ePeKTUBHUM MEXaHI3MOM 3anyyeHHs i Nnepepo3noginy KoWTiB Ta iHWNX pecyp-
CiB TUM, XTO ix noTpebye. ToMy po3pobka mogeni paHapani3mMHroBoi gisNibHOCTI B
YKpaiHi SIK CTPYKTYPHO OPraHisoBaHOro iHCTPYMEHTY couianibHOI AonomMoru Ta
BMPOBaKEHHS (hanapan3unHry B npaktuky pobotn OI'C, Ha Hawy gyMKy, cnpusi-
TMME BUPpILLEHHI0 nepeniyeHnx NpobnemMHUX nNuTaHb COLianbHOro CEKTOpPY €eKo-
HOMIKW, a TakoX 3abe3nedyeHH0 PO3BUTKY N e(PEeKTUBHOI AiSNbHOCTI HeKoMepLi-
HUX OpraHisauin Ta rpoMaacbknx ob’eaHaHb.
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PucyHok 2

CTpyKTypa HanpsiIMKiB BUKOPUCTaHHS FPOLUOBUX KOLUTIB
rpomMaacbkummu o6’egHaHHsaAMU B 1996 p., 2010 p., 2011 p. Ta 2013 p.
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MpuwmiTka. MobynoBaHo Ha ocHoBI [12, ¢. 9, 52-59; 13, c. 9, 54-62; 14, c. 10, 55].

Hamun 6yno ccpbopMmoBaHO MOXIMBY MoAenb haHaPan3nHroBoI AisiNbHOCTI B
YkpaiHi (puc. 3). JaHy mogenb nobynoBaHO 3a NPUHLIMMOM ypaxyBaHHS BCiX MO-
XnvBux getanemn eekTuBHOro pyHKUioHyBaHHA dhaHapan3uHry B YkpaiHi, y ToMy
ymncni 1 3apybixxHoro goceigy, To6TO Taky, WO Bigobpaxae cdepun 3acTOCYBaHHS,
ynpaeniHHS, cniBnpadi, iHCTPYMEHTU, gXepena 34iMCHeHHs haHapanauHry Ta oc-
HOBHi €fIEMEHTM Nons NOro OifAnbHOCTI.

OxapakTepunayemo 3arasnbHi KOMMNOHEHTU MoAesi po3BUTKY dbaHApan3uHry
B YKpaiHi.

OpHuM i3 BaXknNuBMX enemeHTiB mMogeni € |HCTUTYT npodpecinHoro chaHa-
paiauHry, akuii dyHKUioHye B YkpaiHi. Moro micielo € CTBOpeHHs cepeaosuLia
ansa edeKkTMBHOI, NPO30poi Ta BignoBiganbHOI 6GnarodinHOCTI B YKpaiHi LWNsSxom
YTBEPIKEHHSA OeMOKPaTUYHUX CTaHAapTIB NpakTuku caHapansuHry [8]. IHeTuTyT
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NPoOBOAUTL KypCuM Ta ceMiHapu Ans NpodecinHOro HaBYaHHA KOHCYMbTaHTIB 3
tbaHapan3uHry. lMNMicna 3aBepLlUEHHA HaBYaHHS Ta OTPUMMAHHSA NMO3UTUBHOI OLLIHKK
YYaCHMKN OOEPXYOTb cepTudikat €Bponencbkoi paHapansmHropoi Acouiauii Ta
IHCTUTYTY NnpodbecinHOro haHapan3nHry.

PucyHok 3

Mopenb ¢phaHapani3nMHIroBoil AiANLHOCTI B YKpaiHi
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MpumiTtka. Po3pobka aBTopa.

®DyHKUIOHYBaHHA | NoAanbLUUA PO3BUTOK |HCTUTYTY npodpecinHoro gaHa-
pan3vHry € oyxe BaXnMBUM B YTBepKeHHI npodecinHoi daHapan3nHroBoi ais-
NbHOCTI Ta NPaKTUKM B YKpaiHi, OCKiNbKM B npoueci AissnbHOCTI yKpaiHCbKnX ¢poH-
4is Ta iHwmnx HIMO BunHMKaloTb Npobnemn yepes HeOoBipy LLOAO NPO30pPOCTi pPo-
601U ix kepiBHUUTBA. Barato fOHOpPIB yneBHeHiI, Wwo Ha 80—90 % ixHi KOLWTK Npu-
BNacHTb abo BUTpayaloTb Ha YMicb BnacHi notpebu. Lle, 3gebinbLioro, cnpu-
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UMHEHO crnabkol MmaTepianbHOK 6a30t0 i hakTUYHOK BIACYTHICTIO CoLUjianbHOro
iIMiZKY, KyNbTypKW CRifIKyBaHHA, @ TakoX YMIHHA HanaromXyBaTu KOHTaKTW, iHO-
pMaUiiHi 3B’s13K1; HE4OCTaTHIM BONOAIHHAM LOKYMEHTaNbHOK Ta MPaBOBOK Npak-
TUKOHO.

HacTynHow npo6nemolo € HU3bKUIA piBeHb OpraHisauinHoi KOMNEeTEHTHOCTI
Ta npodpecioHaniamy, Yepes KU NOTEHUiiHI JOHOpY BBaXatoTb 3a Kpalle maTtu
crpaBy He 3 BiTYM3HAHUMMU, a i3 3apybikHMMK hboHAamMu 3 NpmMBabNUBUM iMigXKEM
Ta MOXNMBICTIO 3abe3neyyBaT BUCOKUI PiBEHb OpraHi3auiiHol AianbHOCTI, 6inbLu
pi3HOMaHITHi popmm poboTn Ta cniBnpadi. Po3s’sa3aHHsaM uux npobnem i 3anma-
€TbCSA IHCTUTYT, TOMY MOro PO3BMTOK Y HaLUi KpaiHi Ta CNPUSHHS 3aCTOCYBaHHIO
dangpan3unHroroi gisinbHocTi B ONC € 060B’A3KOBUM Ta HEBIZ €EMHUM NMPOLIECOM
X €PeKTUBHOIO PYHKLiOHYBaHHS.

O6’extamun chaHOpan3nHry BUCTYNaOTb Pi3Hi KaTeropii JOHOPIB, OCHOBHI 3
AKnx — brarofiviHi oHAW, NpuBaTHI 0COOU, OpraHu Oep)XaBHOro yMnpaeBriHHS Ta
MiCLLEBOro camoBpsilyBaHHS, kopnopauii Ta 6i3Hec-cTpykTypu. OCHOBHe 3aBaaH-
HA dpaHapan3epa — NoLLyk Ta 3abesnedeHHs ydacTi JOHOpa B pO3B’dA3aHHi cycni-
NbHUX Npobnem, nogaHux y surnagi 6e3anpnbyTkoBOro NPOEKTY, CMOHYKaHHS A0
coLianbHOro iHBECTYBaHHS.

[oHopu (06’ekTn haHApansuHry) — Le MiXHapOAHi opraHisadii, AepXaBHi
YCTaHOBM, KOMEPLiHI CTPYKTYpW, FpOMaAChKi HEKOMepLUinHI opraHisaLii (penirinHi,
HayKoBi ToOLLO), npuBaTHi BnaroginHi poHan abo npmeaTHi ocobu, WO HagawTb
rpomagsiHam Ta 6e3npubyTKOBMM OpraHisauisiM Ha HeKOMepLiiHin 6e3N0BOPOTHIN
OCHOBI HeODOXigHI AoAAaTKOBI pecypcu pisHOro BMAY Ha Lini, 3aranomM CrnpsiMoBaHi
Ha 6naro Bcboro cycninscrea [7, c. 17].

KoxxeH goHop notpebye iHamBigyanbHoro nigxony. Lle 3ymoBneHo HM3KO
dakTopiB, TakMx K cdrepa Ta BMA AisNbHOCTI opraHi3auii (ocobu), icTopis BUHUK-
HEHHS, XXUTTEIANbHOCTI, MOCTaBMNEHI NPIOpUTETH, LiNi Ta CNocobu iX JOCATHEHHS,
YMOBW iCHYBaHHSA Ta PO3BUTKY TOLLO, WO dhOpMyeE CBOI OCOBNMBOCTI Ta BiAMIHHI
puvcu cniBnpadi Ans KOXXHOro AoHopa.

JisnbHicTb dhaHaparisepa cnpsiMoBaHa He Ha BUMPOLLYBaHHSA rpoLLen, a Ha
po3pobKy KoMMNeKkcy Ain, 3axofis, NPUAOMIB Y NOEAHAHHI 3 ePeKTUBHUMU METO-
Jamu, Lo BUMarae BUCOKOMO PiBHA BOMOAIHHA 3HAHHAMM | HAaBUYKaMun B GaraTbox
cchepax: MEHEPKMEHTI, MapKETUHIY, CTpaTeriyHOMy MniaHyBaHHI, 3B’a3kKax i3 rpo-
MaACbKIiCTIO, MPOEKTHIN AisnbHOCTI, biHaHCaX, NpaBOBOMY peryrntoBaHHi Towo. Lle
nepenbayae onaHyBaHHs creuianictom 3 gaHapan3uHry BENTMKOrO CUCTEMHOrO
00cAry 3HaHb, L0 MOXIIMBE NiJ Yac BUBYEHHS OMCUMMAIHN «PaHOpan3uHr» y cu-
cTeMi ocBiTM abo 3000yTTA chneuianbHOCTI haHapan3epa B HaBYanbHOMY 3aknagi
Bi4MOBIAHOIO HaNPSMKY Ta PiBHA.

HacTynHOK KOMMOHEHTOK Ta BaXMMBOK CKMaZ0BO MoAerni € IHCTUTYLin-
He 3abes3neyeHHs paHapansuHry B YkpaiHi, a caMme CTBOPEHHS 3aKOHOAAaBYUMX
(mnogaTkoBMX, NPaBOBMX) YMOB, SKi Aanu 6 3Mory po3wmpuT MOXMNMBOCTI haHa-
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pan3uHry Ta goHopis. AmpKe Bi4CYTHICTb CNPUMATAMBOro NOAAaTKOBOrO 3aKOHO4aB-
cTBa (MOAATKOBI MiNbru, CTUMYNM) ANs PO3BUTKY OnaroginHuuTBa, HecTabinbHa
cucTemMa OnodaTKyBaHHA, HEBPEryrnbOBaHi MpaBoBi Npobremu HenpubyTKOBUX
rpPoOMafchbKnx opraHisadin, BigCyTHICTb iHhopMaLil WoZo Linen couianbHOro npo-
KTy Ta CUCTEMU OLIHKM MOro eeKkTUBHOCTI, a TakoX npocdpecioHaniamy B MOro
CTBOPEHHI, BiACYTHICTb NPO30pOoi (PiHAHCOBOI 3BITHOCTI HEKOMEpLINHOI opraHisa-
uii, HM3bKMIA KBanigikauinHUA piBeHb YNpaBniHCbKNMX HaBUYOK KEPIiBHUKIB Henpu-
OyTKOBMX OpraHi3alin nepeLukomKae OOCArHEHHIO e(PeKTUBHOrO pesynbtaty da-
HOpPaN3aHroBOI KaMnaHii.

daHapan3nHroBy AisnbHICTb, okpiM [deknapadii eTudHmx npuHumnis i Koge-
KCiB €TUKW, perfiaMeHTyoTb Ta KOHTPOSIOKTb 3aKOHOA4ABY akTu KpaiHu, Ha Tepu-
TOpIi SIKOT BOHa 34iNcHI0eTbCsl. OCHOBHUMM 3aKOHOL4ABYMMU akTamu y cdepi da-
HOPan3nHry B YKpaiHi MOXXHa BBaXKaTW akTW, SKi pernamMeHTylTb AIASNbHICTb He-
NpuOyTKOBUX OpraHisauii Ta o6’egHaHb, a came OnaroginHMX Ta rpPoMafChbKuX,
Lo 3aranom BignoBigalTb €BPONENCHKUM Ta MiXKHapoaHUM HopmaM. Lle KoHcTu-
Tyuia Ykpainu, [ocnogapceknin Kogekc YkpaiHu, MNMopatkosu Kogekc YkpaiHu,
3akoHu YkpaiHu «[Mpo 6narofivHy AianeHicTe Ta 6rarofiviHi opranisauii», «[po
rpomaacbki 06’egHaHHA», «[1po BONOHTEPCbKY AiSANbHICTb», «[1po rymaHiTapHy
Jonomory» Ta iH.

3 ubOoro npuBoAy BapToO 3a3Ha4YUTW NPO BiACYTHICTb B YkpaiHi 3akoHy «[1po
HenpuByTKOBI opraHisauii». [JaHnn 3aKOH € B NPOEeKTi Ta Mae BU3HA4YaTU NpaBo-
BUIA CTaTyC, NOPSAOK YTBOPEHHS, OisNbHOCTI, NikBigauii HenpnbyTKOBUX OpraHisa-
Lin; npaBa Ta 000B’A3KM 3aCHOBHUKIB, YIEHIB, Y4aCHMKIB TakKMx OpraHisauini ToLo.
BusHaueHHsa HIMNO mu moxemo 3HanTh B [NogaTtkoBomMy Kopgekci Ykpainu, e 3a-
3Ha4eHO, L0 «HenpubYTKOBI NiANPUEMCTBA, YCTAHOBU Ta OpraHisauii — nianpuem-
CTBa, YCTAHOBW Ta OpraHisaLii, OCHOBHOI METOH LiiNbHOCTI AKNX € He OAepXKaH-
HA NpMOyTKy, a NpoBamkeHHs1 BnarodinHoi AisnbHOCTI Ta MeLeHaTCcTBa i iHLWOi Aj-
ANbHOCTI, NnepeabayveHol 3akoHo4aBCTBOM» [9, CT. 14].

3 ciuHa 2013 p. BctynuB y fgito 3akoH YkpaiHu «[1po rpomaackki ob’ea-
HaHHS», L0 € 3Ha4YHNM KPOKOM Y HanpsiMKy aganTalil 3akoHogascTBa YkpaiHu o
3akoHogaBcTBa €Bponencbkoro Colo3y BiAHOCHO 3abesnedyeHHs npaBa Ha
ob’eHaHHA Ta NPUCTOCYBaAHHSA 4O NPUHLUMMIB IPOMaAaHCBKOro cycninbcTea. Hosa
pefakuia 3akoHy cnpusifia YCYHEHHIO Takux HeJoniKiB WoAo YTBOPEHHS i yHKLi-
OHYBaHHA rpoMafCbknx 00’edHaHb, Ik OOMEXeHHS paKTUYHOI 3abOpOoHMN Ha Be-
OEHHST KOMEepUiHOI, ckragHa npoueaypa peectpadii O, obMmeXeHHs1 AianbHOCTI
nuule Ans Ynelis, WO He Bignosigae MiXkHaApo4HMM cTaHdapTaM NpaBoOBOro pery-
noBaHHs ctatycy O, Towo [11, c. 276].

OcHoBHiI MoMeHTK 3akoHy YkpaiHu «[1po 6rarogiiHy AianbHicTe Ta 6naro-
AiNHI opraHisauii», SKuin BCTYNUB y YMHHICTb Y noTtomy 2013 p., AybnioloTbes Ta
nepennitaTbcsa 3i 3MiHamMu 3akoHy YkpaiHu «[1po rpomagckki o6’egHaHHSA», L0,
3HOBY X, NiATBEPIXYE NpoLec aganTauii 3akoHoAaBCcTBa YKpaiHu A0 3aKOHO4aB-
cTBa €Bponencbkoro Cotosy, yTBEPIKEHHSA NPUHLMNIB rPOMafsiHCbKOrO CycninbC-
TBa Ta NigBULLIEHHS coLianbHOI BiANOBiAanbHOCTI B YKpaiHi.
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Omxe, aHania HopmaTMBHO-MPaBOBOI 0a3n GnarofiiHMX opraxisauii Ta
rpomagcbkmx o6’egHaHb i ogHOYacHo nonsa Aii daHapan3nHroBoi OisiNbHOCTI Aae
3MOry BUSIBUTU HU3KY MO3UTUBHMX MOMEHTIB Ta MO3UTMBHY TEHOEHL Woao Ha-
SIBHOCTI CMPUATIIMBOrO cepenoBuLLa Ta YMOB Af1sl BNPOBaAKEHHSI MOAESi PO3BUT-
Ky haHapansuHry B YKpaiHi.

Kpim 3a3HauyeHnx pekomeHaauin LOAO iHCTUTYLINHOro 3abesnedeHHs), He-
06XiOHO 3YNUHWUTMCA Ha NepcnekTuBax 3acTocyBaHHA Yy aHapansuHry IT-
TEeXHOMOorin, TO6TO HOBITHIX IHCTPYMEHTIB.

Baxnumea ponb y npoBeAeHHi haHApan3nMHIoBoi OisiNIbHOCTI HaneXxuTb ca-
Me iHHOBaUiHUM TexHornoriaM. Yepe3 IHTEpPHET Ta eneKkTPOHHY MOLUTY MOXHa
30INCHIOBATM MPsiMy PO3CUIIKY (MEWNiHr), 6paTth yyacTb Y KpaydCOPCUHTY (OTpu-
MaHHi HeOBXiAHMX MOCNYT LWSXOM BUPILLEHHS CYCMiNbHO 3HAYyLWMX 3aBAaHb CU-
namu 6e3nivi 4o6poBobLiB, KOOPANHALISA OiANbHOCTI SKUX 34IACHIOETBCS 3a L0-
NMOMOro iHopMaLIIHNX TEXHONOrIN) Ta kpayadaHOUHry (Npoueci KONeKTUBHOT
cniBnpaui nogen (goHopiB), siki 4OOPOBINBLHO 06’€QHYHOTL CBOI KOLWITKM abo iHLLUi
pecypcu pasom, wob nigrpumaTtn 3ycunns abo HagaTu OOMNOMOry B pO3B’Si3aHHI
AKOICb CycninbHOI Npobnemun iHWKMX Noaen abo opraHisauin (peuunnieHTis), WO
30INCHINETBLCS, SIK MpaBuno, Yepes IHTepHeT) couianbHUX NPOEKTIB, BECTU BipTya-
NbHi neperoBopu 3 foHopoM Touo. CouianbHi Mepexi ctann ePekTBHUM 3aco-
6om paHapansuHry. Habysae nonynspHocTi uudpoBa dinaHTponis, 3acTocyBaH-
Hs1 QR-kogiB, Grid-TexHonoril Ta gisnbHicTb 6idHec-aHronis [11, c. 278].

Y xogi aHanisy nepegymoBu nobyaoBM HauioHanbHOI ¢haHOpani3nHroBoi
MOZAENi BUOHO LUMPOKNIA CMEKTP MOXITMBOCTEN Ti PO3BUTKY SIK Ha PiBHI OKpeMol op-
raHizadii, Tak i B HauioHanbHOMY Ta MiXXHapogHoMy macwTabax. Hanbinbw 3Hay-
HUMW MOXIMBOCTAMM € rnobanisauis, yTBepIKeHHst 3acag rpomMagsaHCbKoro cyc-
ninbCTBa B YKpaiHi, LUMpOKOMacLUTaOHWIA po3BUTOK dhaHapan3nHry B 3apyBikHUX
KpalHax, BUCOKi TeMNU PO3BUTKY iHHOBALiNHMX TEXHOMOriN, KpeaTUBHICTb MOSOo-
Onx cneuianicTiB, po3BUTOK iHTerpaLii, nparHeHHs Ao o6’eaHaHb, PO3BUTOK KOp-
nopaTUBHOI CouianbHOI BiANOBIAANbHOCTI, HAsABHICTb Ta BNPOBaAXKEHHS HOBUX iH-
CTPYMEHTIB hbaHapan3uHry, KOMBiHYBaHHS pPi3HUX JXepen pecypcis.

MepcnekTUBHMM HaNpPSMKOM PO3LUMPEHHS MOXMNNBOCTEN haHaPan3nHroBol
JisANbHOCTI € JOCKOHane onaHyBaHHA MeToauK 1i 3OIMCHEHHS Ta YCBiOOMMEHHSA
BIOMIHHOCTEN MiXX LMMU METOAMKaMM ONsi PidHUX KaTeropin AoHopis. [ns 6isHec-
CTPYKTYp edeKTMBHOW (OpMOKO yyacTi B GnarogiiHMUTBI € couianbHe iHBeCTy-
BaHHSA, ANS NpMBaTHUX OCIO — X BM3HAHHSA; O OpraHiB Bragu — crienpaus Ta
B3aEMOBWIHICTb Bif peanisauil NpoekTiB y 34iMCHEHHI couianbHOT NOMITUKM TOLLO.

MoponaHHO npobnem 3 BNpoBamXKeHHst MoAeni daHapam3nHry Moxe
CMpUATU BUBYEHHST Ta BMPOBAMKEHHS 3apybikHOro Aoceigy 3 AaHoi cdepu, Ha-
npuknag, 3akop4OHHUX IHCTPYMEHTIB haHApan3uHry: opraHisauia 3aranbHOHaui-
OHarnbHUX KOHKYPCIB, METOI SIKMX € 3a0XOYEHHA Ta nonynapuaauis énarofinHocCTi
N MeueHaTCTBa; NPOBEAEHHS MDKHAPOAHUX KOHdepeHUin 3 chaHapansuHry Ta
yyacTb Y HUX NpeacTaBHUKIB YKpaiHu (Hanpuknag, MixxHapoaHa daHapansvHrosa
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rpyna (International Fundraising Group) Taki koHdepeHLuii npoBoanTb 3 1981 p., i
BOHM 3apekomeHgyBanu cebe edekTnBHo GopmMoro OOMiHY AOCBIiOOM Ta OTpu-
MaHHS HOBMX 3HaHb y cdepi Mobinizauii pecypciB ans po3B’si3aaHHSA roCTPUX CoLi-
anbHUX Npobnem); CNPUSHHS YCMILUHOMY PO3BUTKY iHOAYMEHTIB, KIMHOYOBOK YMO-
BOO SIKOro € 3BinbHeHHsa Big OB nepenaHHa GnarogitHum opradizauisiM LiHHUX
nanepis; OCHALLEHHA KOMM'IOTEPHUX CUCTEM cheuianisoBaHnMM NporpamHuM 3a-
6esnevYeHHsaM i3 haHapansnHry Towo. BaxnmeyM y UbOMY NMaHi € NOLMPEeHHS
3HaHb MPO MOro CYTHICTb Ta nepeBaru cepepq rpomMasiH, NoiHPOPMOBAHICTb Ha-
CeneHHs Yyepe3 NpoBeAeHHS TPEeHiHriB, ceMiHapiB, BUNYCKY iHopMaLinHux 6to-
neTeHiB, BNPOBaXXEHHS AMCUUNNiHN «DaHapank3nHr» y CUCTEMY OCBITM TOLLO.

daHgpan3unHr sk obnactb HaykoBUX 3HaHb MaE€ MiXAMCUMMMIHAPHWUA CTa-
Tyc. BiH po3BMBaETLCS HA CTUMKY OBOX HayK: MEHE)KMEHTY i ncuxonorii. 3HaHHS
OCHOB MCUXOSOrii AatoTb 3MOry obpaTu NOTEHUIMHOIo AOHOpa i 3HANTU onTuma-
NbHi Nigxoan 0O BCTAHOBMEHHSA 3 HAM NapTHEPCbKMX BiQHOCWH, @ OCHOBW MEHe-
PKMEHTY — po3pobnaTH ycnilwHi dpaHapan3nHIroBi cTpaTerii 3 BUKOPUCTaAHHSIM Of-
Horo abo [OekinbKoX MeTOAIB 3anyyeHHa AO0AAaTKOBUX pecypciB, WO B MNPOLECI
OCBOEHHS OCHOB haHapan3nHry Bumarae ocobnmesoro chopmyBaHHs NpodeciiHmx
KOMMeTeHUT 3 METOAUKN HAayKOBOMO NMPOEKTYBaHHS Ta CTpaTEriyHoro nnaHyBaHHS,
CrpsIMOBaHMX Ha 3anydeHHsi pecypciB Ans HenpubyTKOBOI opraHisauii, ocobnmneo
CLleHapHOro NporHo3yBaHH4A. Big BMBOpy TakTuKku AisNbHOCTI HEKOMEPLINHOI op-
ranisadii, To6To BUpobneHHs ctparerii 1l baHaPan3nHroBoi KamnaHii, 3anexnTb
ycnix peanisauji sik OKpeMoro nNpoekTy, Tak i ii 3aranbHoi Micii. Tomy OI'C gns y3-
ro)KeHOCTi Ail BriacHe CBOEI AisANbHOCTI Ta e(peKTMBHOI peanisaLii 9Kk 3aranbHol
MiCii, TaK i KOHKPETHMX MPOEKTIB, MepLloYeproBo MOTPIOHO OnaHyBaTM OCHOBMU
CTpaTeriyHoro nnaHyBaHHs.

MoponaHHo Npobnem AoCcArHeHHA NO3nTUBHOTO edekTy haHapPan3nHroBol
KamnaHii Ha MIKpOpiBHi, TOOTO OKpeMOi opraHisauii, cnpuaTumve po3pobka cTpare-
ril paHapan3uHry sik NOBHOLIHHOIO GaveHHs Ta pO3yMiHHS MOTMBALIMHUX NPUYMH
Jonomoru AoHopa, siki NoTpibHO BpaxoByBaTu B CTpaTeridyHOMY NraHyBaHHI.

«DaHapan3nHr — Le He «BUMpPOLLYBaHHSA» pecypcis brarofiiHoi opraHisa-
uii, a «npogax» BalLOro NPoaykTy (Nocnyru, NpoekTy, nporpamu, igei Towo)» [10,
C. 26] B3amiH Ha 3a[0BONEHHSA MOTMBALVHWUX CNOHYKaHb AOHopa. Lle npasuno
3YMOBJIIOE i MiOKPECITHE BaXIMBICTb MOBHOLIHHOI LUMPOKOMAacCLUTabHOI npe3eHTa-
Uil LiHHOCTiI NPOMOHOBAHOIO MPOEKTY, AOro NpuMBabNMBOCTI ANS rpaHToAaBLs, sika
NPOSIBINISIETLCSA Yepes3 34aTHICTb 3a40BOSIbHUMTU NOTPeObU oprarisauii NpornoHoBa-
HUM MPOAYKTOM.

Bigomun cdbangpansep CLUA Mon Yopsik NponoHye HenpubyTKOBI opraHi-
3auii M’aTb cTpaTerin noninweHHs ii camogocTaTHocTi [1, ¢. 27]:

1. 3pocTaHHsa — 3abe3nevyeHHss AMHAMIYHOrO 3pOCTaHHS OOXOAiB opraHisa-
uii. [ns uboro opradisauiss NOBMHHA BM3HA4YMTXM OOBroTpmBani uini, ii KomaHga
mMae 6yTu chopmoBaHa Ta kepoBaHa CUNbHUMU Nigepamu, BOHa 30aTHa ynpasnsi-
T 6aratbMa gxepernamu pecypcis, y TOMY YUCHi HEBENUKUMMN, Y Hii Hanarogxe-



RYPHAN ) 85
EBPONEWCHOBEKOI EROHOMIKH
Bepesens 2015

HO BCi OpraHisauiiHi cnyxbu. CtpaTeris 3poCTaHHSA BMMarae 0OBOSi BEJTMKUX iH-
BECTULIN, ane rapaHTye NOCTiIMHMIA JoXi4, Y TOMY YMCIi M Ha opraHisauinHi notpe-
6u1. MexaHi3Mm peanisauii cTpaTerii — nowToBa pPo3curika.

2. 3any4eHHs JOHOPIB OpraHisayii Yepes3 NpoBeAeHHS 3ax04iB Ta HagaHHs
nocnyr, siki Uikasi goHopam. B opraHisauii po3pobnstoTs nporpamy BOMOHTEPCT-
Ba, NpoBefeHHs nybniyHmx 3axoAis, cepBicn ANs YneHiB (BMNyckHUKIB). Taka op-
raHisauis mae xopowuin nyeniyHuin iMimpK, BidOMa SAKiCTIO MOcnyr, BMfvMBOBa B
rpomagi. IHCTpyMeHTK peanisauii cTpaTerii — pO3CUIKK cepef YneHiB, 3anyyeHHs
HOBMX UneHiB, TenedoHHU daHOpPan3uHr, po3cunka iHpopMaLinHux GroneTeHiB
TOLLO.

3. 3HaHicTb opraHisauii B rpomagi Ta ii iMmigx — cTparerisi, cnpssiMoBaHa Ha
MoninweHHa 3HaHb NPO opraHisauito cepef i nogidHux. MNepepbadae npusep-
HEHHSs1 LUMPOKOi yBarn rpoOMafCbKOCTi, KOHCYNbTYBaHHS i3 3aLikaBreHuMm ocoba-
Mu. MpURHATHA ANa opradisauin 3 MILHOK MiOTPUMKOK OAHOro-ABOX AOHOPIB, 3
O0BOMi HEBENMKUM YMcrom npsiMmnx 6eHedidiapii, Hanpuknag, ans gocnigHub-
KX 3aknafis, 3aLikaBneHnx y po3LMpeHHi nocnyr Ta agsokauii. [lonomoxe B pe-
anisauii ctparerii po6oTa 3i 3MI, a Takox NpoBefeHHsA chneLianbHUX 3axoAis, po-
6oTa 3 6isHecoM o0 peanisaLii colianbHO-CIPSIMOBAHOIO MapPKETUHTY.

4. EdpekTVBHICTb Yy 3anyyeHHi KOWTiB — opraHisauis npouecy 3anyyeHHs
Ko TiB nobygoBaHa Tak, LWob pecypcu, BknageHi y dpagpansnHr, npuHoCHMnm Ham-
BULLY Bigaady. Taka cTpaTeria gonomarae opradisauisim, siki nOYMHaTb CBOKO Ji-
ANbHICTb, KONMKM MNOTPIGHO 3abes3neuntn (PYHKLiIOHYBaHHS OCHOBHUX CUCTEM YU
BNPOBaXKEHHS iHHOBAaUiMHMX nocnyr. basyeTbcs Ha BUBIPEHOMY, AOCKOHANoMy
hiHaHCOBOMY NnaHyBaHHi. IHCTPYMEHTOM Takoi cTpaTerii Oyae: OTpUMaHHS rpaH-
TiB, ANs Ginbl PO3BMHEHMX OpraHi3auil — YCTaHOBINEHHS] CUCTEM PETYNSAPHUX MO-
XepTB abo noxepTB Ha poboumx micusx. MNpUUHATHA ONg TUX, XTO Hagae colia-
NbHi nocnyru.

5. CtabinbHicTb — po3paxoBaHa Ha poKu Bnepea cTpaTteris OTPUMaHHS Mno-
CTiHMX goxoais, sika Aana 6 3Mory opradisalii BUTpadaTy MiHiMarnbHi KOWTK Ha
haHapansuHr. Taki opraHisauii He NnaHylTb PO3LUMPEHHS NOCNYr, MaloTb J06pe
iM’a B rpomMagii Ta NOCTiiHE KOMNO AOHOPIB, WO 6epyTb y4acTb Y IXHIN QisNbHOCTI.
[HCTpyMeHTOM Takoi cTpaTerii € eHgaBMeHT (NOCTiHMW Kanitan) abo cuctema
ausepcucikoBaHOro haHapansmnHry.

loeanbHy cTparerito 00paT HEMOXIMBO, TOMY BOHU KOMOIHYHOTBCA | nogi-
NATLCA Ha OCHOBHI Ta 4OOATKOBI, @ TAKOX 3anexartb Bif TOro, Ha skoMy 3 eTanis
po3BuTKy nepedysae HIMO.

Ha Haw norngag, y npoueci nnaHyBaHHSA dhaHOpan3vHIOBOro MPOeKTy Ta
BMOOpi cTparerii dhaHgpan3uHry gns opradizauii HeobXxigHO BU3HA4YaTU OLHKY
edeKTUBHOCTI (haHOPaN3nHIroBoi AiANbHOCTI, TOOTO pPiBHA OOCArHEHHS NO3UTUB-
Horo edhekTy peanisauii npoekTy. Taky OUIHKY MoOXe 34iACHIOBaTU KepiBHMLTBO
opraHisauii abo He3anexHun ouiHoBaY (ayautop) Ta, Ang 6inbLwoi npo3opocTi Ai-
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ANbHOCTI, BUCBITNIOBATW, HAanNpuknag, Ha BNacHoOMy cawTi, ii pesynbTarT, skun by-
e uikaBMM sK Onsl AOHOPIB, Tak i Anst 6eHediliaHTiB Ta napTHepiB. 3 HAOyTTsAM
MOLUMPEHHS] Ta BAOCKOHANEHHS METOAMKU OLHIOBAHHSA MOXIMBE NPOBEAEHHS

penTuHryBaHHa OIC, Wwo CcTpusiTuMe MigBULLEHHIO iX aKkTUBHOCTI Ta CTUMYIoBa-
TMME PO3BUTOK Yepe3 KOHKYPEHLLit0.

[nsa Bu3HayeHHs epekTUBHOCTI haHapPan3nHroBoi AiANbHOCTI MU NPONOHY-
€MO 3aCTOCYyBaHHs Takoi dpopmynu (1) pospaxyHKy iHTerpanbHOro nokasHuka pe-
3ynbTaTMBHOCTI aHAPaN3nHIoOBOI AiSNbHOCTI (/peg), WO BKIOYAE HaWBInbLW CyT-
TeBi dhakTopu, Aki npamMo abo onocepeakoBaHO BNNMBalOTh Ha pesynbTaT Kamna-
Hil, NPOTe BUCBITMIOTbL €EKTMBHICTb HE3anNeXxHo Bid PO3Mipy opraHisauii — ue
piBeHb kBanidikauii nepcoHany 3 daHgpansnHry (4actka HasiBHOCTI B LUTaTi op-
raHizauii ceptudikoBaHnx aHgpansepiB), MaclTabHiCTb 3acTocyBaHHS daHa-
pan3uHry (4acTka cphaHapansMHroBMX 3axopfiB, MPOBEAEHMX OpraHisauicto 3a Bif-
noBiOHWMIA nepiof), ePEKTUBHICTb AiANbHOCTI opraHis3auii (4acTka peanisoBaHux
NPOEKTIB 3a BiAMOBIAHWIA Mepioa), ChiBBiAHOLWEHHS HAAXOMXKEHb | BUAaTKiB opra-
Hi3auii; piBeHb JOHOPCTBa camoi opraHisalii (4acTka BuaaTkiB opraHisauii Ha bna-
rofinHy AiAnNbHICTb), HAsABHICTb B OpraHisaLii paHapan3mMHroBoro Bigdiny:

0, 3
o o h B Bs

lppg =—+ + @B, 1
A"y, 8, M, H B M

e Oy —ocBiTa cepTudikoBaHoro aHapansepa;
Y,p —YMCENnbHICTb NpaLuiBHUKIB OpraHisadii 3aranom;

3¢ — KINbKICTb NPOBEAEHNX opraHisalieto 3axodis BiAnoBigHo 3 daHapa-
3UHry / 3aranom;

Mgy — KiNbKICTb NPOEKTIB opraHisauii BiAnoBigHO BCbLOro 3anporoHoBa-
HUX / peanisoBaHuX;

B, Bs — BionoBigHO BMAaaTku opraHisauii 3aranom, BuTpaTu Ha GnaroginHy
OISNbHICTb;

H — HagxomKeHHs opraHisauii 3aranom;

®B — HasiBHICTb B OpraHisaLii paHapan3nMHroBoro Biaainy (NokasHuk 3a Ha-
ABHOCTI BigAainy ctaHoBuTb — 1, 3a BiacyTHOCTI — 0).

Akio iHTerpanbHUn NOKa3HUK pe3ynbTaTUBHOCTI haHAPan3nHroBoI isinb-
HOCTi (lppg) BXOAWTL y Mpomixkok 0—2,5, To pesynbTaT po3noyaToi KaMmnawii cTa-
HoBuTUME BignoBiaHo 0—50 % ycnilHOro NpOXoMKeHHs NPoeKkTy 3a eTanamu da-
HOPaN3NHIoBOI AiANbHOCTI Ta Moro peanisauii, AKWO lppg BXOAUTL Y MPOMIKOK
2,51-5 i Binbwe, TO BMLWUN NO3UTUBHUI pe3ynbTaT KamnaHii — HabnwkeHun ao
100 % i BuLe.
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BUCHOBKM

Po3pobka mopeni caHapan3nHroBoi AOisnbHOCTI B YKpaiHi ik CTPYKTYPHO
OpraHi3oBaHOro iHCTPYMEHTY coLlianbHOI 40MOMOr Ta BNpOBaKeHHs daHapan-
3UHry B npakTuky pobotn OIC, Ha Hawy AymKy, CNpUSTUME BUPILLEHHIO 6e3niyvi
NPOGNEeMHNX NMUTaHb COLaNbHOTO CEKTOPY E€KOHOMIKM, a TaKoX 3abe3neyeHHio
PO3BUTKY 1 €(PEeKTUBHOI OiNbHOCTI OpraHisaLin rpomagaHcbKoro cycninbctea. Ha
Hall nornsig, YAOCKOHANEHHS iHCTUTYUiNHOro 3abe3neyeHHs daHOapan3uHroBol
[isnbHOCTI, ycebiyHe 3acTocyBaHHSA I T-TEXHONOrIN, NIATPMMKa OpraHis Briagu, Bu-
BYEHHS1 Ta BNPOBaMKEHHSA 3apybiXkKHOro Aocsigy 3 AaHoi cdepu, NigBULLIEHHS piB-
HSA NOIHOPMOBAHOCTI HacemneHHs i HeNnpuBYTKOBMX OpraHisauii Npo daHapansu-
HroBY AiANbHICTb Ta 36inbLUeHHA JOCMIMKEeHb LWOA0 AaHOro ABuLla B HAyKOBOMY
Ta OCBITHbOMY CepefoBuLLi OONOMOXE BOOCKOHANMTU Ta nowuputu daHapan-
3MHr B YKpaiHi 3 MeToto 3abe3neyeHHs peanisauii colianbHO 3HavyLMX nporpam,
HayKoBO-A0CniaHNX NpoekTiB Ta 6e3nepebinHoi AianbHOCTI HenpuMbyTKOBUX opra-
Hi3auin. Po3paxyHOK iHTerpanbHOro nokasHuka pesynbTaTUBHOCTI daHapan3vH-
roBOi LiSANbHOCTI B paMkax po3pobku ctparterii daHapan3nHroBoi KamnaHii opra-
Hi3auin HagacTb 3auikaBNeHUM CTOPOHaM NPOEKTY MOXIMUBICTb MPO30POro OLiHI0-
BaHH4A, a TaKoX PeWUTUMHIyBaHHA opraHi3auin rpoMagsaHCbKOro CycninbCcTea Ha Oc-
HOBi €PEeKTUBHOCTI OiSNbHOCTI, HE3BaXa4n Ha po3Mipy opraHisadin, Wo cTpus-
TMMe NiABULLEHHIO TX aKTUBHOCTI Ta CTUMYoBaTUMe PO3BUTOK.
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