DKCHEPUMEHTAJIbHO YCTAHOBJEHO, UTO O00aBJIeHUE K IECOYHO-
My monydabpukaty Oosbiie 1% BOZOPOCIAM MPUBOIUT K YXYAILICHUIO
OpPraHoOJENTUYECKUX II0Ka3aTejJell KOHAUTEPCKMX U3IACIUIL, ITOSBIEC-
HUIO CIlelU(pUUIEecKOTro NpUBKYyca U 3allaxa MOPCKHUX BOJOPOCIICH.

[IpoBeneHHbIE BKCIEpPUMEHTAJbHbIE HCCAENOBAHUS OpPTaHOJEII-
TAYECKUX, (U3NKO-XMMMHUYECKHUX M OMOXMMMYECKMX IIOoKa3zaTejaei
MYYHBIX KOHAUTEPCKUX U3JAEIUIN U3 MecoyHoro mnoaydaodpukara, odbo—
raleHHOro ao0aBJeHMEM JIaMUHApUHU, AAaOT BO3MOXHOCTb CJIEJIaTh
ClAeAYyIOIIe BBIBOJbI:

- pa3paboTaHHBIE KOHIMTEPCKHUE U3IACIMS MO COAECpXKaHUIO Oea—
KOB, XHWPOB, YrJI€BOAOB W MHUHEPAJbHBIX BELIECTB 00Jiee MOJHOLIEH
Hbl€ MO CPABHEHMUIO C TPAAULUMOHHBIMU U3ACIUSIMU;

- TEXHOJIOTUSI MPUTOTOBJICHUS U PELEHNTYPbl MYYHBIX KOHIUTEP—
CKMX U3IeIUMHh ¢ goOaBleHMEM JaMUHAPUU HECIOXHBIC IS MUCIOJb—
30BaHUY Ha MPEANPUSITUSIX PECTOPAHHOTO XO3MCTBA;

- TOoTpebJieHWEe TaKUX KOHAMTEPCKUX W3AEJIUN CIHOCOOCTBYET
VAYYIIEHUI0 NPpO(PUIAKTUYECKOTO U MMMYHOCTUMYJIMPYIOLIETO MUTA—
HUS.

Takum oOGpa3om, aHAJKW3 TEXHOJOTUU MPUTOTOBIECHUS KOHAUTEP—
CKMX M3IeJUil MOBBIIIEHHON OMOJOrMYyecKoi ILIEHHOCTU, OpraHoJIel-
TAUYECKUE M (PU3UKO-XMMMUYECKHE MOKa3aTeJM IOATBEPXKAAIT LeIe—
COOOpPa3HOCTh MX MCIOJb30BAHUS Ha IMPEANPUSITUIAX PECTOPAHHOIO
X031 CTBA.

Kapueea B.B.,
KaHJ. 3KOH. HayK, JoleHT IToJTaBCKOTro yHUBepCcUTETA
SKOHOMUKMU U TOPTOBIU

OCOBEHHOCTHU BHEAPEHNA CTPATETMYECKOTI O
OPNHAHCOBOI'O KOHTPOJIJIMHTA B AEATEJIBHOCTD
IMOTPEBUTEJIBCKOM KOOIIEPAIIMU

Crparernyeckuii (pMHaAHCOBBII KOHTPOJUIMHI, KaK COCTaBJISIIO—
masg KOHLENMUUMU (PUHAHCOBOIO KOHTPOJUIMHIA, O0ECIeYuMBaeT COOT—
BETCTBYIOIIME BEKTOPHI PAa3BUTUS MPEANPUITUSI B JOJTOCPOYHOM Iep—
criektuBe. CTpaTernyeckMii (QPUHAHCOBBIM KOHTPOJJIMHI SBISETCH
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«4acTbl0 (PUHAHCOBOM CHUCTEMbl MNpPEeANpPUITUS, KOTopas Oa3upyeTcs
Ha OCHOBHBIX NNpUHIMIAX (QPUHAHCOB NpeaAnpusaTuii» [4].

YuuteiBag MHeHUus1 aBTOopoB [1, 2, 3, 4] MOXHO COTIJIacUTBLCS, YTO
CYIIHOCTh CTPAaTE€rM4ecKoro (pMHaHCOBOIO0 KOHTPOJUIMHIA 3aKJIK4YaeT-
cs B 00eCcneYeHUU MHTETrpaluu MHPOPMALIMOHHBIX NOTOKOB Ha OCHO—
B€ WX KOOpPIAMHALMWU IJISI HOCTUKEHUS NPEANPUSATAEM ITOCTaAaBICHHON
neau. IlockoabKy cTpaTermyeckKuili (pMHaAHCOBBIA KOHTPOJJIMHI 00ec—
MeYrBaACT MOAAEPKKY OOJTOCPOYHBIX IMEPCIEKTUB pa3BUTHUSI, TO MPHU
(GopMHUpPOBAHUU CHUCTEMbI CTPATErMY€CKOro (PUHAHCOBOTO KOHTPOI—
JIUHTa B CUCTEME MOTPEOMUTENbCKON KOOIepaluh HEOOXOOAMMO YETKO
OIpEeaeasiTh €ro OPUEHTHUPHI, HAIlpaBJE€HHbIE HAa AOCTUXEHHE CTpaTe—
TMYEeCKMX lieJel, a TakKXXe METOAbl U MHCTPYMEHTHI, C MOMOIIbIO KO—
TOPBIX 3TU LEJAU OyAYT JOCTUTHYTHI.

Mbl TOHMMAaeM HOJ CTpaTerMyeCKuM (pUHAHCOBBIM KOHTPOJUIMH —
rOM KOHUENUWK  CTPATETUYECKOro (PUHAHCOBOTO yHOpaBJIEHUS,
HallpaBJE€HHYI Ha o0OecnedyeHUE YCTOMUYMBOTO pPaA3BUTUS IIPEANpUS—
TUI M OpraHMU3alMil MOTPEeOUTENbCKON Koolepaluu NpU MOALEPKKE
JUKBUAHOCTU, IIJATEXECHNOCOOHOCTU, (PMHAHCOBOIO paBHOBECUS U
KOoOpAMHAUUMU (PYHKIMK CcTpaTermyeckoro (UHaAHCOBOTIO IJaHUPOBA—
HUs, KOHTpPOJII, MH(POPMALMOHHO - aHAJUTUYECKOTO OOECIIeYEeHUS
NEUCTBYIOILIE CUCTEMBl ynpaBjeHUd. [Ipym 5TOM OCHOBHOM LEIbIO
CTPATETUYECKOro (PUMHAHCOBOITO KOHTPOJUIMHIaA SABAdETCS (PEPEeKTUB—
HO€ MCIIOJIb30BaHME MMEIOIIETOCs KanuTajaa U co3gaHue N00aBICHHON
CTOMMOCTHU B IIpoliecce AEATEIbHOCTU IS pealu3allMyd CTpaTeruye—
CKUX LIeJIeH.

B xone mpoBegeHHOro Mcciaea0BaHUSI HaMM BBIAEJIEH KpPYyr 3agay
CTpAaTETUYECKOro (UHAHCOBOTO KOHTPOJIJIMHTIA, pEIIeHUE KOTOPbIX
OyaeT cmocoOCTBOBATh €ro IIPaKTUYECKOMY BHEIPEHUIO B CHUCTEMY
NOTpEeOUTEIbCKOM KOoOoMmepaluu B y4eTOM OCOOCHHOCTE ee (PpyHKIMO—
HUPOBAHUS:

1. ag 4eTKoro (PyHKIMOHUPOBAHUS CUCTEMbl CTPATETMYE€CKOTO
(pHAHCOBOro KOHTPOJIJIMHIa HEOOXOOAMMO CO31aTh CUCTeMY HHPOp—
MAlMOHHO - aHAJUTUYECKOIro obecnedyeHUs C LieJiblo popMUpOBaAHUS
CTPYKTYPUPOBAaHHOM HWHOpMaLUMU C Y4YeTOM BIUSIHUSA (PAKTOPOB
BHEIIHEUN Cpelbl.

2. OueHKa MOCTAaBJIEHHBIX CTpaTerm4yecKuXx (PUHAHCOBBIX LIEJEH,
C TOYKM 3pE€HHUS MUCCUU M LeJel NmpeanpusiTusi, B paMKax COOTBET—
CTBYIOIEM MEpapXUU ynpaBIeHUS.
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3. Bribop (bMHAHCOBOW cTpaTeruyM ¢ MUCHOJIb30BaHUEM HauboJiee
3¢ HEeKTUBHBIX U aJalTUPOBAHHBIX K YCIOBUSIM MA€SITEJIbHOCTU IIPEHd-
NPUSATUS UHCTPYMEHTOB.

4. OueHka (UHAHCOBOM CTpaTerMM OTHOCUTEJIbHO BO3MOXHO-
CTe ee BBIMOJHEHUS U KOPPEKLUUU B COOTBETCTBUU C U3MEHEHMUSIMU
(baKTOPOB BIMSIHUS BHEINIHEN U BHYTPEHHEU CPEIIHI.

5. ObGecrneyeHUe 4YETKON CUCTeMbl OOpaTHOM CBSA3U, MNOBEICHMS
colepXaHUsl CTpaTerM4eCKUX Lejdeill 10 KOHKPETHbIX UCIOJHUTEICH.

6. Co3maHue CHUCTEMbl CTPATETUYECKOTO KOHTPOJII U OTYETHO—
CTH.

TakuM o0pa3om, CO3gaHUE KAaYECTBEHHOW U NEWCTBEHHOMW CU—
CTEMbI CTpaTerM4eckoro (pMHaHCOBOr0 KOHTPOJIIMHIA B CUCTEME MO
TPEeOUTENbCKONW Koomepaluuu OOJKHO ONMpaThCs Ha IMOCJIEI0BaTE]Ib—
HO€ BBINOJHEHKE BbILIE MEePEUYUCICHHBIX 3a1ay.
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