AIIMUHUCTPAaTUBHOE JaBJICHUE NIPABUTEIILCTBA HA UIIOTE€UHbIE OAHKU B MOITYJIUCTCKHUX LENAX CIIOCO0-
HO CaMbIM HETaTUBHBIM 00pa3oM YXYAIIUTH CTPYKTYPY HX aKTHBOB M TOAOPBaTh MX ILIATEXKECIOCOO-
HOCTb.

[InaBaromias cTaBka MPOLEHTA 10 UIIOTEYHBIM KPEOUTaM yBEJIMYUBAECT OpeMs BBIIAT CCYAHOTO IPO-
LIEHTAa [IPH €€ MOBBIIIEHUH JUIsl 3a€MILUKOB C HU3KUM YPOBHEM JI0OXOJI0B.

Ha nam B3riisiz, BEpOsSTHOCTh JecTaOMIM3aluy PHIHKA UIIOTEYHBIX KPEAUTOB B TOW WJIM MHOW CTpaHe
MOJKHO KAa4E€CTBEHHO OLICHUTH IO CTENEHH €ro COOTBETCTBUS aHAJOIMYHOMY aMEPHKAHCKOMY PBIHKY.
UeM GOJIBIIIE 3TO COOTBETCTBUE, TEM HECTAOMIbHEE HITOTSYHBIN PHIHOK JAHHOW CTPAHEI.

UYro kacaetcst Pecniyonuku benapych, To cuTyauus, CIIOKMBIIASCS Ha PHIHKE )KWIHAIIHOTO KPEAUTOBA-
HUS1, a0COIIIOTHO He Moxoka Ha curyanwio B CIHIA.

B nameii ctpane, B omnmmune ot CIIA n maxxe Poccun, pedmHaHCHPOBaHHE KPEAUTOB, BBIIAHHBIX Ha
CTPOUTENBCTBO JKUJIbs,, HE OCYIIECTBIIAETCA. 3aJIOT XKWIbA MO KPEAUTaM Ha >KWIHMIIHOE CTPOUTENIBCTBO
MOKa HOCUT YUCTO (pOpManbHBIA XapakTep, XOTd TpeOOoBaHHA OeNOPYCCKUX OAHKOB K OLICHKE ILIaTEeKe-
CIOCOOHOCTH 3a€MINMKOB U MPEeIMETy 3aJIoTa 3HauuTeNnbHO Oonee xecTkue, yeM B CIIA. JXunmumiabie
KPEIUTHI BHIIAIOTCS, TJIABHBIM 00pa3oM, MOl TapaHTHH MOPYUUTEIICH.

Jns 6e1opycckoro pelHKa KpeAMTOBAaHUS CTPOUTEIBCTBA KWIIbSl XapaKTepHa (UKCHpOBaHHAS MPO-
[IEHTHAs CTaBKa [4], 4TO CHIKAET PUCK HeTIaTeKeCIIOCOOHOCTH 3aeMIIIUKOB.

OnHUM U3 BaXHBIX YPOKOB UnoreyHoro kpusuca B CLIA sBisercs cieayroluil: HIIOTEKa HE MOXKET
OBITH CPEJICTBOM PEIICHUS KIIUIIHON MpoOaeMbl 11 MajouMynux. OHa mpeaHa3HadeHa Jjis ObICTPOro
YIOBIIETBOPEHUS MOTPEOHOCTH B JKUJIbE JIML CPEAHETO Kilacca. CUuTaTh €€ TIaBHbIM (DaKTOPOM peLIeHuUs
YKIJIMIHOM TPOOJIEMBI B Halllel pecityOIIKe — 3TO 3HAUUT HACTYNHTh Ha rpadiu subprime kpeanTos, uTo
HenomyctuMo. ClefoBaTeNbHO, TOCYJapCTBEHHOE CyOCHAMpOBaHHE (BO BCEX BO3MOXKHBIX (opMmax)
CTPOUTENILCTBA JKWIbS HEOOXOAMMO PacCMaTpHUBaTh KaK MarkCTPajbHBIH CIOCOO pelleHHs >KAIHIIHO’
npobiiemsr B Pecrry6mke benmapycs.
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At the present time, banks are actively engaged in innovations, but the last become a source of growth
only through creation of an enabling environment for their implementation. Therefore, special importance
is the strategic management of the innovation process, which directs banks to create maximum customer
value, allows to respond flexibly to changes in the environment, provide and maintain a competitive ad-
vantage in the long run.

Achieving the objectives of innovation strategy requires an efficient mechanism for its implementa-
tion. However, these issues are not yet the subject of a special analysis in economics; hence there is the
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need for their in—depth research to provide, on the basis of international experience, practical guidelines
for domestic banks. Targeting the entire bank to implement the chosen innovation strategy is achieved by
the design of its organizational structure, which would be adequate innovation goals and objectives of the
bank.

In terms of innovative activity, there is no doubt that the generated set of organizational elements and
their interaction significantly affect the efficiency of the strategy implementation. They can be both a
means of promoting the innovative purposes, and a factor that impede the implementation of the innova-
tion strategy. Strategy implementation improvement is, in particular, to create such bank's organizational
structure that would best enforce innovative programs because of its flexibility, the possibility of informal
relations, maintaining initiatives, open communications, and the free exchange of information.

The problem of the organizational support for the implementation of commercial banks’ innovative
strategies has, in our opinion, two aspects. Firstly, it is necessary to decide in what way and at what level
will be the management and coordination of innovation. Secondly, we should design and implement
bank’s organizational structure, which would be most favorable both for execution of operations, and to
implement the innovation process.

Regarding the first aspect it should be noted that the model of bank’s innovation management can vary
significantly depending on the senior management vision of the place of innovation in its activities, gen-
eral approaches to the formation of the structure of the bank, and its financial capabilities. In the leading
foreign banks innovation leadership relates to the highest level of management and is often concentrated
in the hands of top manager in the rank of Vice President or the Chief Innovation Officer (CIO). This
practice is fully consistent with P. Drucker’s assertion that all innovation, especially aimed at creating
new businesses, new products or services, must usually be controlled by “responsible for innovation” sen-
ior manager rather than by lower rank managers [1].

With regard to domestic banks, conducted interviews with 120 bank managers gave the following re-
sults. The fact that there is no proper management in general, reported only 7.5% of respondents. Remain-
ing responses distributed almost equally among three options — execution at senior management level, at
strategic planning department level, separately for each line of business. If we take into account the type
of bank innovation strategy, the representatives of banks with actively offensive strategy often pointed out
innovation management at the level of strategic department (45.2%), with moderately offensive strategy —
at business units (38.8%), and with expectant strategy — almost unanimously (86.4%) attributed it to the
level of senior bank management, probably just due to the lack of any structural units of the relevant func-
tions.

It should be noted that banks use different organizational approaches to innovation. They learn from
successful innovative companies from other sectors of the economy, where two models of innovation or-
ganization and management are typically used. The first of them — «skunk works», the small research
units that operate with little oversight by management, are most typical for high—-tech companies. Here
ideas appear and are developed with a maximum degree of autonomy and minimal management interven-
tion.

Another model that is more acceptable to banks is called “innovation hub”, i.e. innovation center,
where all proposals are collected, reviewed and critically assessed. In this case innovation management is
carried out on a formalized basis, special attention is paid to the processes of screening (selection) and
filtering the ideas coming from different sources and the number of which can be very large. The lack of
centralized innovation management in banks may cause excessive multiplicity of criteria for evaluating
projects, chaos and increased riskiness of their implementation, unproductive competition for resources.

Thus, the banks are advisable to create a separate business unit, which is responsible for the entire
process of innovation development and implementation, which has constantly working staff and is subject
to senior innovation manager. It also performs the functions of coordinating, identifying possible problem
areas and local conflicts of interest.

The effectiveness of Bank of America’s Innovation & Development Team is evidenced by the follow-
ing: within a few years after its creation two hundred new ideas and proposals were received and ana-
lyzed, forty have been tested in practice, thirty—six of them were successfully implemented and twenty —
recommended for use across the bank’s network in the whole country [2, p. 119].

Another option of managing the innovative strategies implementation is the formation of relevant units
as parts of business areas, including corporate or retail businesses. It demands the creation of a clear
mechanism for integration and coordination of units’ activities, their cross—functional interaction during
innovation development and implementation. The analysis of the organization structures of the most in-
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novative Ukrainian banks, among them Privatbank, Ukrsotshbank, Raiffeisen Bank Aval, Alfa—Bank and
others, proved that this model was typical for the domestic banking system.

Another aspect of organizational support for implementation of innovation strategy is to develop a
structure of the bank, which would be in general innovation—oriented. This issue is certainly more com-
plex and more important as it combines the ensuring of not only innovative efficiency, but, above all, the
efficiency of core activities of banks. We can say that the aim of organizational change should be to
bridge the gap between the capabilities of bank and its corporate strategy, which nowadays has an essen-
tial innovation component.

For a long period functional organizational structure was the most common for the Ukrainian banks.
However a leading European expert on banking innovation P. Vermeulen called it one of the major barri-
ers to innovation implementation, especially product innovations [3]. A partial solution to these problems
was the creation of divisional structures oriented on certain types of banking products (e.g. mortgages), or
needs of some customer groups (corporate, retail business). The bank with such a structure uses the de-
centralized style of management. The focus on serving specific customer groups enables a comprehensive
approach to solving their financial problems, encourages the exchange of information, and thus creates
the conditions for promotion of innovations. But adaptive organizational structures are considered to be
most conducive for this.

They are created by banks on a temporary or permanent basis to address specific tasks in order to ade-
quately respond to new developments in the economy, adapt to the changing conditions. Within the pro-
ject structure the groups are formed with specialists in different areas, which are transferred from the ex-
isting units. Project teams work quite autonomously within specific budgets and are managed by a leader
who always is endowed with the necessary powers.

It can be argued that the following organizational features do not provide effective implementation of
innovation strategies: organizational structure, which has lagged behind the development of the company;
excessive centralization; authoritarian management style; predominance of vertical information flows;
complexity of cross—functional cooperation and coordination of interests of innovation processes’ partici-
pants. Conversely, flexible organizational structure, democratic management style, the predominance of
horizontal flows of information, decentralization, autonomy create favorable innovation climate.

In our opinion, these conditions are provided by the introduction of the process approach, which is
based on the fact that the organization is not seen as a set of operation and management functions, but as a
set of various business processes. Transform the organizational structure in line with business processes
actually means to link the activities of each unit to the achievement of the ultimate objective of the bank,
put the success of individual business unit in dependence with the success of the bank as a whole as an
organization that creates and sells on the market bank products to meet the financial needs of the custom-
ers.

At the same time it should be noted that absolutely incorrect to contrast the functional and process
structures, as they are only the different perspectives which characterize the internal environment of a
bank giving an answer to the questions “what to do” and “how to do”. When focusing on the process ap-
proach there formed the horizontal management component providing a set of interrelated activities that
give specific results that customers need. In this case functions do not disappear, and organically include
in the process implementation, turning in the set of roles carried out by the bank employee according to
the description of each process.

Thus, we can predict that the development of organizational and management structures of banks that
intend to implement or are already actively implementing offensive innovation strategies, will create a
fundamentally new model: process—project structure. In our opinion, it in the best way meets the strategic
objectives and provides innovative organizational flexibility and adaptability to the financial institutions.

In this case, the core activity of the bank will be based mainly on process approach. Innovation com-
ponent will be implemented through the creation and functioning of individual project teams. The charac-
teristics of the process approach in management that simultaneously contribute to promotion of innova-
tions are: reduction of the number of decision—-making levels, broad delegation of powers and responsibil-
ity to the executors, increased emphasis on providing quality of service, automation of business processes
etc. Coordination of innovation programs will rely on a single center, which in line with the strategic ob-
jectives will set up or disband project teams, organize their work, and provide an integrated set of effec-
tive tools of innovation strategies’ implementation.
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VkpauHCKas akajeMusi 6aHKOBCKOro jeia HannonanpHoro 6anka YKpanHbl

AHHOTalUSA: B CTaThe MCCIEAOBAaHBl 0COOCHHOCTH (PYHKLIMOHUPOBAHUS CUCTEMBI KOHTPOJIS Haz Qop-
MHUPOBAaHUEM U HCIIOJHEHUEM OIOMKETOB B OaHKAax, ONPEIeNICHbl €€ COCTABIIIONINE, BbIICICHBI BUIbl U
9Tanbl MPOBEACHUSI KOHTPOJIS B TIPOLIECCE OIOIKETHPOBAHUSI.

KiroueBble cioBa: 6aHk, 0romKeT, OI0[KETUPOBAHUE, YIPABICHYECKUH Y4eT, KOHTPOJIb, aHAIN3, M0-
Ka3aTeJsu, OTKJIIOHEHHS.

CoBpeMeHHbIC TEHACHIMM PAa3BUTUSI IKOHOMUKU TPEOYIOT OT OAaHKOBCKMX YUPEXKACHUH NIETaTIbHOTO
IUTAHUPOBAHUSI U KOHTPOJIS 3P (HEKTUBHOCTH AEATEIFHOCTH C YUE€TOM CHCTEMBI Pa3liesIeHUs] OTBETCTBEH-
HOCTH M MOTHBallMH B pe3ylibTaTrax TpyAa. B cBs3m ¢ 3THM Bce OONBIIYIO0 aKTyaJbHOCTH MPHOOpETaeT
OFO/IKETHPOBAHKE, KOTOPOE MO3BOJISIET OBICTPO pearnpoBaTh Ha U3MEHEHHS BHEITHUX YCIOBUM (YHKIIU-
OHUPOBAaHMS, ONTHUMAJIBHO PACHPEACITh pecypcehl i odecnedeHus 3h(HEeKTUBHON AesITEIbHOCTH, OCY-
IIECTBJIATH KOHTPOJIb HaJl BBIIIOJIHEHHEM IUIAHOBBIX MOKa3aTeNnel, yMEeHbIIATh PUCKU JESTEIbHOCTH OaH-
Ka, OOHapyKMBaTh HETaTHBHBIC TCHJICHIIMU Pa3BUTHS U MPEJOTBPALIATh HX.

[Iponecc 6ro0mKkeTUpoBaHus B OaHKE COBMEIIAET YIPaBICHYECKUH LUKJI IUVIAHUPOBAHUS U KOHTPOJI,
oOecnieunBas (MHAHCOBOE PaBHOBECUE CyOBEKTA B IIPOLIECCE €0 CTPATETHUECKOIO PA3BUTHSL.

HopmaruBHOe perynupoBaHue JaHHOTO Tpoliecca B YKpauHe ocymiecTisercss HanuonanbHbIM OaH-
KOM YKpauHbI, B YaCTHOCTH MeTOJMUECKUMH PEKOMEH IAIIMSAMH TI0 OpraHu3aluy mpolecca GopMHpOBa-
HUsI YIIPaBJIEHYECKOH OTYETHOCTH B OaHKaX YKpauHbl, B KOTOPHIX OIOPKETHPOBAaHHE ONPEAETICHO Kak
OJlHA W3 METOJMK YIpPaBIEHYECKOro yueTa. KpoMe TOro, MCHONHUTENBHBIN OpraH 0aHKa JOJDKEH OCy-
HIECTBIISATH HAJ[30p 332 BHEJPEHHUEM 3TOTO Tpoliecca, MPUHUMATh TUIAHBI U OFOJKETHI Mepe]] UX MpecTaB-
JICHWEM TOJIOBHOMY OaHKY Ul OKOHYATeNIbHOro coriacoBanus. B Pekomennanusx npuseieHbl OCHOBHBIE
METO/bI COCTaBJICHHs OIOJDKETOB, aKIICHTUPOBAHO BHUMAaHUE Ha COOTBETCTBHUAX METOAMKH U (DOpMATOB,
KOTOpbIE HCIOJB3YIOTCS B (DMHAHCOBOM IUIAHE, METOJMKAM M (opMaTaM, MPUHATEIM B METOJI0JIOTHYC-
CKUX MPUHIMIIAX yIPABICHYECKOTO y4eTa W YNPaBICHYECKOH OTUYETHOCTU C LIENbI0 COIACHCTBUS MPOBE-
JEHHUIO CPABHUTENBHOTO aHajdu3a (aKTHYECKUX M 3aIJIAHUPOBAHHBIX JAHHBIX, BBIIBICHUS CYIIECTBYIO-
ITUX OTKIIOHEeHWMIA [1].

Takum 00pazoM, KauecTBO U MH(GOPMATUBHOCTH YIPABICHUECKOTO Y4eTa MpefonpeaessieT pe3yabTra-
TUBHOCTbH OIO/IKETHPOBAHHUS B OaHKe.

CornacHo IlonoxxeHno 00 opraHu3anu OyXrajaTepcKOro yuera M OTYETHOCTH B OaHKaxX Y KpauHBI
0aHKOBCKHUE YUPEIKICHUSI MOTYT CAMOCTOSITENIFHO BHIOMPATh COOTBETCTBYIOIIYIO TIOJIUTHKY W TIPOLIEAYPHI
OpraHu3alMy YINpaBIeHUYECKOTO ydyeTa Ui ONpeleNeHHs] Hy)KHBIX MOKa3zaTellel NesTeNbHOCTH OaHKa |
NPEAOCTABIICHHUS CIEAYIOINX BO3MOKHOCTEH:

e  pazpabaThIBaTh OIOJKETHI, IPOTHO3BI M KOHTPOJIMPOBATH UX BHIMOJIHEHHE;

e  aHaIM3MPOBATh U CPABHUBATH C OIOKETHBIMU JAHHBIMU (aKTHUUECKHE PE3YNbTaThl AEATEIbHO-
CcTH 0aHKa B IIEJIOM, a TakXKe IO IEHTpaM NpHOBUIHA, OM3HEC—HAIPaBICHUAM (KIMCHTCKAM CETMEHTaM),
MPOyKTaM U KIUeHTaM [2].

C y4eToM JaHHBIX acIeKTOB M OCHOBBIBASCH Ha OPraHM3alMOHHO—(HHAHCOBOW CTPYKType, OaHKOB-
CKUE YUPEXKIEHHUs CaMOCTOSTEIbHO pa3padaThlBalOT BHYTPEHHUE IOJIOKEHUS AT IOCTAHOBKU CHCTEMBI
OrOKETUPOBAHUS M CTPATErMUECKOT0 INIAHUPOBAHMUA.

[Ipu TOM OroIKETHPOBaHKE MTOAJICKUT aACKBATHOMY aHAJIU3y U OLICHKE ero napameTpoB. CeroaHs He
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