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Jleca PUBAJIKO-PAK

Haranis KYXXEJIb

Oaexkcanap KYXKEJIb

Ilonmascovkuti ynieepcumem eKOHOMIKU I MOP2i6Ji

IA®POBA TPAHC®OPMAIIISA KOOIIEPATHUBIB: POJIb IHHOBAIIMHUX
TEXHOJIOI'TA MEHE’KMEHTY B 3ABE3IIEYEHHI CTAJIOI'O PO3BUTKY

Anomauyia. Po3risiHyTO poib 1MdpoBoi TpaHchopmallli Ta IHHOBAIIMHUX TEXHOJIOTIH
MEHE/DKMEHTY y CTaJOMy pO3BHUTKY KOONepaTHBiB YKpaiHu. BH3HAYeHO KITFOUOBI HAINPSIMH
BIIPOBA/DKCHHST  ITU(POBUX  pIIEHh  JUIA  MIJBUIICHHS  €PEeKTHBHOCTI, MPO30POCTI  Ta
KOHKYPEHTOCTIPOMOXKHOCTI KOOTIEPaTUBIB.

Kniouosi cnosa: nudposizailisi, KOONEPATUBH, IHHOBAIIIHI TEXHOJOTIi, IITYYHUH 1HTEIEKT,
CTaJIuil pO3BUTOK.

Ilocmanoexka npoonemu. CydacHuil po3BUTOK KOONEPATHMBHHUX OpraHi3aiiil BinOyBaeTbcs B
yMOBax ri00anbHOi nupoBizaiii, o 3yMOBIIIO€ HEOOXITHICTh MEPersily TPAAULIHHUX MiIX0/IB J10
ynpasiiHHsa. KoomepatuBu, iCTOPUYHO OPIEHTOBAaHI HA CIHUIbHI IIHHOCTI, B3a€EMOJIONIOMOTY Ta
JIEMOKPATUYHE YIPABIiHHS, CTUKAIOTHCS 3 BUKIIMKAMH, TTOB’SI3aHIUMH 31 3pOCTAI0Y0I0 KOHKYPEHILIETO,
3MIHOIO CTIO’KMBYHX YIIOA00aHb Ta MiABUIIICHHSM BUMOT JIO MPO30POCTi i €pEKTUBHOCTI ISITBHOCTI. Y
IIMX yMOBaX 3aCTOCYBAaHHS IHHOBAIIMHUX TEXHOJIOTiH MeHemxkMeHTy (Big Data, mTydHuii iHTEJIEKT,
CRM-cucremu, miargopMu eNeKTPOHHOI B3a€EMOJII) CTa€ HE JHINE IHCTPYMEHTOM ONTHMi3amii
BHYTpIIIHIX MpOIECiB, a i BaXIMBUM (AaKTOPOM CTaJoro po3BUTKY. BojgHowac 3HayHa vacTuHa
KOOIIEpaTUBIB, OCOOIMBO y KpaiHaxX i3 MEpeXiJHOK EKOHOMIKOIO, CTHKAEThCS 3 HHU3BKAM DPiBHEM
UQpoBoi 3piIOCTi, OPaKOM IHBECTUII Y TEXHOJOTIYHE OHOBJIEHHS Ta OOMEXKEHUM IOCTYIIOM [0
CyYaCHHUX YMPaBIIHCHKUX TMpakTUK. Lle 3yMoBiIO€ HEOOXiTHICTP HAYKOBOTO OCMHCICHHS POJIi
nrudpoBoi TpaHncopMalii y miaBUIIEHHI €(EKTUBHOCTI MEHEHKMEHTY KOOIEpaTUBIB 1 BU3HAYCHHS
IHHOBAIIHUX MMIJIXO0/IIB, IO CIIPUATHUMYTb IXHIH CTIMKOCTI Ta KOHKYPEHTOCITPOMOXHOCTI.

Memoto 1OCHIDKEHHS € BHW3Ha4YeHHs poJii mudpoBoi TpaHchopmarllii Ta 1HHOBAIIHHUX
TEXHOJIOTi!i MEHEKMEHTY y 3a0€3MeUeHHI CTAIIOr0 PO3BUTKY KOOIEPATHBIB, a TAKOXK OOIPYHTYBaHHS
e(eKTUBHUX HANPAMIB IX BIPOBA/KCHHS B YIIPABIIHCHKY MTPAKTHKY.

Buknao ocmnoenozo mamepiany. OcTaHHI JOCIIDKEHHS CBiA4YaTh IMpo Te, L0 LU(poBa
TpaHcopMallist KOONEPaTHBIB € KJIIOUOBUM YHHHUKOM IXHBO1 KOHKYPEHTOCIIPOMOXHOCTI Ta CTIHKOCTI,
aje 11 TeMnu ¥ eeKTHUBHICTh CYTTEBO BIIPI3HIIOTHCS 3aJICKHO BijJl KpaiHW Ta PIBHSI PO3BUTKY. Tak,
HAyKOBIIl B AOCHiKeHH] [ 1] moka3anwu, mo piBeHb IUGPOBI3aIlil arpapHUX KOOMEpaTuBiB y €Bpori €
HEOJHOPITHUM 1 3HAYHOIO MIPOIO 3aJICKUTH BiJ] EKOHOMIYHOTO KOHTEKCTY Ta PO3MIPY KOOIEPATHBY.
YrpoBamKeHHsT €IEKTPOHHOT KOMEPIIIT Ta OHJIAMH-CEPBICIB T0O3BOJISIE MIABUIITYBATH €(PEKTUBHICTS i
CTaJINil PO3BUTOK, MpOTE MOTpedye iHBeCcTUIiil y mndpoBy iHPpacTpyKTypy Ta HaBYaHHS IEPCOHAITY.
Amnanoriuai BUCHOBKH poOIIsTH aBTOPH AOCTIKEHHS [2], sIKI TOBOJAATH, IO SIKICHA BEO-TPUCYTHICTH
(BimmoBigHO 10 Momeneir eMICA Tta Web Content Analysis) crnpuse 3pocTaHHIO AOBIpH [0
KOOIIEPATUBY, 30UIBIIEHHIO 00CATIB MPOAAXKIB 1 MOMIMIIEHHIO iMiKy opraHizauii. [loaibni pesynsratu
HiATBEPIKYIOTh JOCTiIKeHHs [3], e po3riaHyTo BrpoBamkeHHs cMmapT-TexHomoriil (IoT, Big Data,
0JIOKUYEIH) Y CUTbCHKOTOCIIOIAPCHKUX KOOTepaTuBax. ABTOPY BIJ3HAYAIOTh, IO TaKi IHCTPYMEHTH HE
JUIIE 3HWKYIOTh BUTPATH PECypCiB, aje W TMIABHUINYIOTH E€KOJOTIYHY CTIWKICTh Ta COIlaJbHYy
MPUBAOIMBICTh CUTHCHKUX TEPUTOPIM.
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JlocBig KpaiH, IO PO3BUBAIOTHCSA, TAKOX JIEMOHCTPYE 3HAYHMM TMOTEHINan Lu(poBHX
TEXHOJIOT1M 1JIsi KoomepaTuBiB. 30Kkpema, mociuipkeHHs [4] B Hirepii moka3sye, mo HaBiTh 0a30Bi
IHCTPYMEHTH — MOOUThHI TeneGOoHH i1 MOOUTHPHUX (PIHAHCOBUX CEPBICIB, MOCTYIY 0 PUHKY Ta
MIPOTHO3IB TIOTOJM — CHPHUSIOTH 3POCTaHHIO €()EeKTUBHOCTI KOoomepaTHBiB. BoaHouac, BiCyTHICTh
CKJIaHIIINX PILlICHb Yepe3 CIa0Ky IHPPaCTPyKTypy Ta Lu(PPOBY HETPAMOTHICTH OOMEKYE MOMKIIUBOCTI
JUTSL CTIHKOTO PO3BUTKY.

JlomaTkoBO, MUTAHHA €TUKM Ta TPO30POCTI BUKOPUCTAHHS IITYYHOTO IHTENEKTY Y
KOOIEpaTUBaxX JETaJbHO aHAII3YyIOTh JOCHIIHUKK [1]. BOHM NpONOHYIOTH CTBOPIOBATH TEXHIUHI
KOMITETH I 3a0e3MEeUeHHsS KOHTPOJIO 33 aJIrOpuTMaMH Ta 3amoOiraHHs yIepemKEeHOCTI Y
BUKOPHUCTAHHI JIAHUX.

st Yipainu qociipKeHHs i€l Tpo0aeMu MaloTh 0COOMBY akTyaibHICTh. [lo-mepiie, 3HauHa
YacTUHA YKpaiHCHKHUX KOOIEpPaTUBIB, OCOOJMBO Yy CUIBCBKOMY TOCIIOJApCTBi, TiepeOyBae Ha
noyaTkoBoMmy etami nudposizamii i Mae Ti k& cami Oap’epu, 0 ¥ KoomepaTuBHM B KpaiHax, IIO
PO3BHUBAIOTHCS: OOMEXKEHI 1HBECTHILIWHI PECypCH, HEPO3BUHEHY 1HPPACTPYKTYPY Ta HU3bKUIl piBEHb
UGPOBUX KOMIETEHIi cepen wieHiB. [lo-apyre, B yMoBax BifiHM Ta €KOHOMIYHOI HECTaOlIbHOCTI
UGpPOBI TEXHOJIOTii CTAIOTh IHCTPYMEHTOM HE JIHINE JUIsl TiABUIICHHS €(QEKTUBHOCTI, a U Jyis
3a0e3nedeHHsl Mpo30pocCTi, JOBIPH Ta iHTErpaiii KOONEepaTHBIB y MiKHapojaHi puHKH. Hapemrri,
YCHIITHE BIPOBAHKCHHS 1HHOBAI[IWHUX TEXHOJOTIA MOXKE CTaTH 3alopyKOI 3MIIHEHHS IO3UIIIHA
YKpaiHCBKUX KOOTIEPATHUBIB y CHUCTEMI CTaJoOro PO3BUTKY, IO BIAMOBIAA€ SK HaIllOHAJIBHUM, TakK i
€BPOTCHCHKUM MPIOPUTETAM.

CyyacHu#l pO3BHUTOK KOOTIEPATHBHOTO CEKTOpa B YKpaiHi BiIOYBAEThCS B YMOBAaX aKTHBHOI
uQpoBi3alii eKOHOMIKH, TI00aJbHOI KOHKYpPEHIl Ta iHTerpamii A0 MDKHApOJHUX PUHKIB, IO
CTBOPIOE SIK HOBI MOXKJIMBOCTI, TaK 1 BUKJIMKH ISl YIIPABIiHHA. YTIPOBaKEHHS UPPOBUX TEXHOIOT1H
y JISUIBHICTH KOONEpaTHBIB JO3BOJSE HE JIHMIIE IiJBUIIYBAaTH €(EKTUBHICTh BUPOOHHYMX 1
YIPaBIIHCHKUX TPOIECIB, ONTUMI3yBaTH BHKOPHCTAaHHs pecypciB, ajie il 3abe3meuyBaTu Mpo30piCTh
TSITBHOCTI, TBUIYBATH PIBEHH JOBIPU Cepejl WICHIB OpraHi3alliii Ta 3aJlydaTH HOBUX MapTHEPIB 1
KIieHTiB. HaykoBi AoCHipKeHHS MIATBEPKYIOTh, IO ycIimHa mudpoBa TpaHchopmalis
KOOTIEpaTHBIB 0a3yeThCs HAa KOMIUIEKCHOMY IMIJAXOMdi, IO TOEIHYE TEXHIYHI, OpraHizaiiiiHi Ta
YIpaBIIHCHKI aciekTH [ 1-4].

Jlis  yKpalHCBKMX KOOIEPATHUBIB TPIOPUTETHUMHU HANpPSIMAMH BIPOBADKEHHS [U(POBHX
TEXHOJIOTIH €:

1. Iudpona indpacTpykTypa Ta miaThopMH B3aEMOIII.

CrBopennst BHyTpimHIX iHQopmarniitaux cucreM (ERP, CRM) no3Boisie aBTOMaTH3yBaTH
00JIIK, TUIaHyBaHHS Ta KOHTPOJIb BHPOOHMYHMX MPOIIECIB, a IHTETpalis 3 OHJIalH-TuIaTGopMaMu
CITPOIIY€E B3a€EMOJIII0 3 WiCHAMHU Ta rmapTHepamu. Lle 3a0e3nedye He TIIBKA €KOHOMIIO Yacy 1 pecypcis,
a ¥ ImiBUITY€E PIBEHD MPO30POCTI Ta JEMOKPATUIHOCTI YIIPABITIHHS.

2. AnamiTHKa JaHUX 1 MPUAHATTS pillleHb HA OCHOBI1 IaHUX.

Bukopucranas Big Data, mporHo3HO1 aHaJITUKM Ta CUCTEM MiATPUMKHU NPUHHATTS pIilICHb
(DSS) nae 3mory mBHIKO pearyBaTH Ha 3MIiHM PHUHKOBOI KOH IOHKTYpPHU, IPOTHO3YBAaTH MOIUT Ta
ontuMmizyBatu JoricTuky. lle cnpuse mniABUIIECHHIO €(EKTHBHOCTI MapKETHHTOBHX CTpaTerii i
JI03BOJISIE KOOTIEPAaTUBAM OiJIbIII OOTPYHTOBAHO IJIAHYBaTH PO3BHUTOK.

3. EnexTpoHHa KOMEpIisl Ta OHJAH-IPUCYTHICTb.

Po3BuTok BeO-caiiTiB, MOOUTHPHUX JOMATKIB 1 TIAaTGOPM EIEKTPOHHOI TOPTIBJI IMiABHUIILYE
KOHKYPEHTOCIIPOMOXHICTh KOOTIEPATUBIB, JT03BOJISE 3a]ydaTd HOBUX KIIIEHTIB, PO3UIUPIOBATH PUHKU
30yTy Ta (opmyBaTu OpeHn opranizamii. KpiM TOro, OHIaWH-NPUCYTHICTH CHOPHUSE TiABUIIICHHIO
0013HAaHOCTI WICHIB KOOTIEPATHUBIB 1 TPOMAJICHKOCTI TIPO MIsUTbHICTh OpTaHi3allii.
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4. Po3BUTOK U(PPOBUX KOMIIETCHIIIH YICHIB KOOIIEPATHUBIB Ta MEPCOHAIY.

OpHi€ero 3 TOMOBHUX Tepentko as 1udpoBoi Tpanchopmarllii B YKpaiHi € HU3bKUN piBEHb
U POBOi PaMOTHOCTI Ta OOMEXEHU TOCBIA POOOTH 3 IHHOBALIWHUMHU iHCTpyMeHTaMH. [IpoBeneHHs
HaBYaJBHUX MPOTPaM 1 TPEHIHTIB 3 YNPaBIIHHS JaHUMH, ITUYPOBOTO MAPKETUHTY Ta BUKOPHUCTAHHS
Cy4YacHHMX TEXHOJIOTii JO3BOJISIE CTBOPUTH KOMIIETEHTHY KOMaH/y, 3/1aTHY €()eKTUBHO BIIPOBAIKYBATH
HOBI TEXHOJIOTI].

5. TIpo3opicTh Ta €ETHYHE BUKOPUCTAHHS TEXHOJIOTIH.

BukopucTaHHs MITYyYHOTO 1HTENEKTY Ta aJrOPUTMIB MPOTHO3YBaHHS MOTPEOy€e BIPOBAKEHHS
MEXaHI3MIB JEMOKPATUYHOTO KOHTPOJIIO Ta ETHYHMX HOPM I 3armoOiraHHS MAaHIMyJISAIisaM 1
ynepempkeHocTi. CTBOPEHHS CHEIiali30BaHUX TEXHIYHUX KOMITETIB TO3BOJISE 320€3MEUUTH MMPO30PICTh
MPOIIECIB MPUIHSATTS PIIICHb Ta 3aXKCT MPaAB WICHIB KOOTIEPATHBIB.

6. IlinTpuMka nep>kaBHUX 1 MI>XKHAPOTHUX 1HIIIATUB.

BukopucranHs rpaHTiB, mporpaM MiATPUMKH IUGPOBI3aIlii Ta CHIBOpAIs 3 MDKHAPOJIHHUMH
KOOIIEPAaTUBHIUMH MEpEXaMH CIIPUs€ MPUCKOPEHHIO Tpo1eciB HudpoBoi TpaHchopmalliii, SMEHIICHHIO
(iHAHCOBUX PU3UKIB Ta OOMIHY JOCBIIOM 13 OLIbIII PO3BUHEHUMH KpaiHaMH.

7. CnpsiMmyBaHHS Ha CTaJUi PO3BUTOK Ta «3€JICHI» 1HHOBAIII1.

[{udpoBi TeXHOIOTI 103BOIATH 3a0€3MEUUTH 3MEHIIEHHS HEraTUBHOIO BIUIMBY Ha JOBKUILIA,
30KpeMa, Yepe3 ONTUMI3aIlii0 BUKOPUCTAHHS BOJIU, €HEPTii 1 CHDOBHHH, & TAKOXK YIPOBAKEHHS CMapT-
pilieHs y JaHIiorax nocradanss. Le cnpusitume popMyBaHHIO KOHKYPEHTHUX IEepeBar i 3a0e3Me4nTh
BIJIMOBITHICTh MDKHAPOIHUM CTaHAApTaM CTaJOTO PO3BUTKY.

3acTocyBaHHS IIUX HAMPSMIB y TPAKTHIl YKPaiHCBKHX KOOMEPATHUBIB J03BOJUTH CTBOPUTH
CHUCTEMY YTPaBIIiHHS, OPIEHTOBAHY Ha CTAJIMA PO3BUTOK, MiJBUIIUTH €(DEKTUBHICTHh BUKOPHUCTAHHS
pecypciB, 3MIITHUTh €KOHOMIUHY CTIHKICTh Ta IHTErpye yKpaiHChKI KOOMEPAaTHBH IO MIKHAPOIHHUX
puHKiB. Takuii KOMIUIEKCHUN MMiIX1/1 HE JTUIIE BiAMOBIJA€ CYyYaCHUM BUKIUKaM HU(PPOBOI EKOHOMIKH,
a ¥ CTBOPIOE TEPEIyMOBH JUIS JOBIOCTPOKOBOTO PO3BHTKY KOOIEPATHBHOTO CEKTOpPY B YKpaiHi,
CHPUSIOYH IT1IBUILEHHIO COLIAIbHOI Ta EKOHOMIYHOT pOJIi OpraHi3aliil y perioHax.

Bucnoegku. [Mudposa Tpanchopmariiss Ta BOPOBAHKEHHS IHHOBAIIMHUX TEXHOJOTIH
MEHEDKMEHTY € KIIFOUYOBUMH (haKTOpaMu 3a0e3MEeUeHHs CTaJIor0 PO3BUTKY KOOIEpPATHBIB B YKpaiHi.
KomrmiekcHe 3actocyBaHHs 1TM(poBOi 1HOPACTPYKTYPH, aHATITHKU JaHUX, EIEKTPOHHOI KOMEPIIii Ta
PO3BUTKY KOMIIETEHIII UJIEHIB KOONEPATUBIB JO3BOJHWTH HE JIMIIEC MiABUIIUTH €(EKTUBHICTh
YIPaBIIHCHKUX 1 BUPOOHUYUX TIPOIECIB, a i 3a0€3MeUUTH MPO30PICTh, AEMOKPATHUHICTH 1 JOBIPY B
opraHizaiisix. BomHoyac eTWyHe BUKOPHUCTaHHS CY4YaCHUX TEXHOJIOTIH, MIATPUMKA IEpKaBHUX 1
MDKHAapOJAHMX IHILIATMB Ta OpIEHTALlll Ha «3€JeHI» IHHOBAWii CHOPUATUMYTH (HOpMyBaHHIO
KOHKYPEHTHHUX IIepeBar KOOIMEpaTHUBIB Ta IHTerpamii iX y rioOaibHi eKoHOMiuHI mpouecu. OTxe,
CHUCTEMHE BIIPOBADKEHHS MH(PPOBUX PIlIEHb y KOOMEpaTUBaX YKpaiHU CTBOPUTH YMOBH IS
MIJBUIIEHHS iX €KOHOMIYHOI CTIMKOCTI, COIliaJbHOI POJIi Ta JOBrOCTPOKOBOTO PO3BHUTKY CEKTOPY,
BIIMIOBIJJAI0YM CYYaCHUM BHKJIMKAM IIU(PPOBOi EKOHOMIKHM Ta MPUHIUIIAM CTAaJIOTO PO3BUTKY.
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