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DOMESTIC ENTERPRISES IN UKRAINE: CHALLENGES
AND STRATEGIC PRIORITIES

A.J. Cuuyr, cmydenmra cneuyiarvrnocmi MixcHnapodri exoro-
MiuHi gi0HOCuHU, epyna MEB MB 6 41

B. IO. Cmpineyv, 0-p exoH. Hayk, 3asidyeéayw kagedpu mixHa-
POOHOL eKOHOMIKU ma MIHHAPOOHUX EeKOHOMIYHUX B6i0HOCUH —
HAYKOBUILl Kepi6HUK

IToarmasecvkuil yrigepcumem eKOHOMIKU i mopziéJi

Amid the ongoing aggression by the Russian Federation and the
global economic instability, enhancing the effectiveness of foreign
economic activity (FEA) of Ukrainian enterprises is of critical
importance for maintaining economic resilience, strengthening
positions in international markets, and securing foreign exchange
earnings. The issue of FEA effectiveness is at the forefront of acade-
mic discourse among Ukrainian scholars. For instance, Sobke-
vych O. V. and colleagues identify development priorities for the real
sector during wartime and in the context of post-war recovery [2];
Strilets V. Yu. and co-authors explore the prospects for the recovery
of tourism enterprises following global disruptions, taking into
account digital transformation and ecological innovation [1];
Dykha M. et al. examine the impact of the innovation environment
on the competitive behavior of Ukrainian enterprises in the market
[3]; Pedchenko N.S. and co-authors analyze state support
mechanisms for the recovery of small businesses in the post-war
period [4].

The effectiveness of FEA by domestic Ukrainian enterprises in
2023 requires a comprehensive assessment that considers both
macroeconomic indicators and sector-specific dynamics. Over the
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course of the year, the total volume of goods exported from Ukraine
amounted to approximately USD 36 billion, representing an 18%
decline compared to the previous year. This decrease was driven, on
the one hand, by the prolonged consequences of the war, including
the destruction of logistics infrastructure and restricted access to
seaports, and, on the other hand, by a general decline in industrial
production, particularly in the metallurgical sector. At the same time,
the export of services remained stable, reaching nearly USD 9
billion, which indicates relative resilience and promising potential in
this sphere.

Agriculture remains a key driver of Ukraine’s foreign economic
activity. In 2023, the export of agricultural products amounted to
USD 22 hillion. Oilseed crops, especially sunflower oil, continued to
hold a significant share in the export structure. In addition, corn
exports generated nearly USD 5 billion, underscoring the country’s
high dependence on raw material-oriented production. However,
such dependence also represents a vulnerability, as commodity
markets are volatile and agricultural prices are extremely sensitive to
global fluctuations and political factors.

Exports of metallurgical products turned out to be among the
most affected sectors. In 2023, exports of ferrous and non-ferrous
metals totaled only USD 3.9 billion, a significant decline compared
to pre-war levels [5]. This figure illustrates the critical state of
Ukraine’s industrial sector, which, due to the destruction of factories
and the suspension of production capacities in front-line regions,
requires not only recovery but also deep modernization.

The development of the services sector is also noteworthy, as it
continues to demonstrate growth potential amidst digital transfor-
mation. In 2023, more than 37% of service exports came from tele-
communications, computer, and information services. This reflects
the adaptability of the Ukrainian IT sector, its sustained compe-
titiveness, and its capacity to generate value-added even under
wartime conditions. Transport services accounted for more than 35%
of total service exports, underscoring the vital role of logistics while
also exposing its vulnerability due to route blockages and infra-
structure damage [5]. In the context of FEA, it is important to
highlight the geographical diversification of Ukraine’s trade
partnerships. In 2023, Poland, Romania, and China remained
Ukraine’s top trading partners. Exports to Poland exceeded USD 4.4
billion, while exports to Romania reached over USD 3.6 billion.
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China ranked third among key destination markets for Ukrainian
products [5]. This structure allows for a certain degree of reduced
dependence on individual markets and provides strategic flexibility
in the face of global uncertainties.

Overall, Ukraine’s FEA in 2023 demonstrated relative resilience
due to the performance of the agricultural and digital sectors.
However, the overall decline in goods exports and deteriorating
industrial indicators point to the urgent need to transition to a new
model of foreign economic policy. To increase the effectiveness of
FEA, Ukraine should prioritize the development of exports with high
added value, stimulate the processing industry, modernize the
metallurgical complex, and support innovative activities in the
services sector. Equally crucial is the development of modern
transport and logistics infrastructure that will enable the effective
integration of Ukrainian enterprises into global supply chains. In the
long term, structural transformation of the economy, combined with
an adaptive trade strategy, will be the cornerstone of sustainable
economic growth and the enhancement of Ukraine’s international
competitiveness.
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