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Abstract

The process of industrial development is positioned as a promising direction of socio-economic development
of Ukraine's economy. It is emphasized that it is industry that performs an important social function for the growth
of the country's economy, is the guarantor of its dynamic stability, sovereignty, independence, and national
security.

The author defines the place and role of logistics as a main artery in supporting the efficient operation of
industrial enterprises, which provides input (suppliers), the main process (supply, production, sales) and output
(consumers) in its management system. It is a tool for meeting the expectations of customers and consumers,
increasing the level of profitability and maintaining the competitiveness of an industrial enterprise.

It is noted that the diversity of prospects for the development of industrial enterprises, combined with the
information, financial, service and transport components of the production process, form a network of
interconnections and interaction of the elements of this sphere in combination with the elements of the logistics
system. It is emphasized that increasing the level of efficiency of enterprise activity on the basis of application of
the logistics approach determines the growth of the national economy in the face of new challenges and threats.

Keywords: management, logistics, industrial enterprises, logistics approach, economic growth.

Main text

One of the promising areas of Ukraine's socio-economic development is industry, which performs an
important social function in terms of the country's economic growth. The diversity of industrial branches requires
the application of effective approaches to industrial management, and the information, financial, service and
transport components of the production process determine the interconnections and interactions of the elements
of this sphere in combination with the elements of the logistics system [1-2].

Global trends in the use of logistics as a management tool dictate the need for Ukrainian industrial enterprises to
apply the latest management approaches, adopt the leading experience of developed countries and implement it in
domestic business practice. At the same time, one of the main tasks is to form an effective system for managing the
logistics activities of an enterprise [3].

Today's experts are unanimous in their opinion that in a "globalized world, efficient logistics operations are
the backbone of any organization. They ensure that a business can receive, produce and deliver its products or
services to the end user in a timely and cost-effective manner. In 2020, the global logistics market was valued at
$10.32 trillion and is projected to reach $12.68 trillion by 2027, representing a CAGR of 6.5% between 2021 and
2027. The analysis of the Ukrainian logistics market also shows a constant growth of 2.67% every year, and most of
the cargo is transported by rail (about 52%) » [4].

It is in the context of new challenges and threats that the influence of logistics companies (e.g. DB
Schenker) on the Ukrainian economy is becoming increasingly multifaceted and decisive. Their role in facilitating
the growth of exports and imports, infrastructure development and international trade, and the application of
technological innovations makes them key players in ensuring stability and rebuilding the national economy [5-6].

Therefore, the issues of increasing the level of efficiency of management of industrial enterprises based on
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the application of the logistics approach are of particular importance. The relevance of the study is enhanced by
the fact that this issue affects the growth of the national economy [7-8].

The purpose of the article is to substantiate the feasibility of managing the activities of industrial enterprises
on the basis of a logistics approach in the face of new challenges and threats.

Main content. The use of logistics in the management of industrial enterprises is due to several reasons: "1)
integrated logistics tools that synthesize the methodology of general systems theory, systems engineering,
cybernetics, marketing, management and other scientific disciplines allow to comprehensively solve the problems
of organizing the movement of material flows from their places of origin to the places of application (use); 2)
logistics creates conditions for removing contradictions between different industries and types of activity, as it
involves a combination of economic interests.

The logistic approach to managing the activities of an industrial enterprise changes the priorities in resource
management from the final product to the flow processes, which allows considering the movement of material and
related flows as the basis for the enterprise's functioning. One of the strategic tasks is to satisfy the vital interests of
consumers by ensuring effective interaction of enterprise subsystems related to flow processes. Implementation of
the logistics approach can be directed to one or more functional areas of an industrial enterprise or be
comprehensive. The choice of the method of applying the logistics approach depends on the degree of integration
of subsystems of a particular enterprise [3].

Logistics for industrial enterprises is a set of solutions for organizing and managing all types of material and
related flows in accordance with established needs. Therefore, it is necessary to find effective methods to minimize
costs when moving goods and resources. By introducing a logistics service (position) in its business activities, a
company: 1) optimizes stocks and delivery times for all types of resources; 2) reduces transport costs; 3) improves
information and decision-making processes; 4) reduces production and sales costs; 5) improves service levels, etc.

The purpose and objectives of logistics in the activities of an industrial enterprise are determined together
with the strategic goals of its business, which determines its goal, i.e., increasing competitiveness through the
rational management of logistics flows, optimization of its resources. An industrial enterprise selects vehicles
depending on the type and volume of transportation, weather conditions, delivery time, cargo characteristics, etc.
To ensure the efficiency of logistics activities and the creation of an extensive network, it is necessary to carefully
design and build logistics systems at industrial enterprises, and to carry out design at the strategic and operational
levels.

Industrial enterprises' use of logistics companies will help to reduce all types of logistics costs and related
risks, as the logistics company is fully responsible for the safety of goods during logistics operations.

In the face of a growing number of challenges and threats, the reasons for the use of logistics management
by industrial enterprises may be: 1) complication of the internal structure of management objects; 2) increased
competition; 3) rapid growth of information; 4) expansion of ties between enterprises; 5) environmental instability;
6) growth in the number of challenges and threats. At the same time, the choice of optimal options for solving the
problems of management activities of enterprises is carried out through the use of a logistics approach [9].

In order to meet the needs of consumers in terms of safety, reliability and quality of service, as well as
customer requirements, logistics uses the following approaches to solving problems 1) 3D visualization is a method
of loading vehicles with different types of cargo; 2) use of robots and drones; 3) blockchain is development and
implementation of a system for the transportation of any type of cargo; 4) use of 3D printing on a 3D printer
instead of transporting goods; 4) use of unmanned aerial vehicles and electric vehicles; 5) fulfilment is performance
of all logistics operations by a third-party logistics company, etc. [9-10].

However, it should be noted that the use of innovative technologies in logistics now requires serious
preparatory transformations in various divisions of industrial enterprises and the formation of an adequate internal
and external environment.

Thus, logistics is the main artery in maintaining the efficient operation of industrial enterprises, which

provides input (suppliers), the main process (supply, production, sales) and output (consumers) in its management
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system. It is a tool for meeting customer expectations, increasing profitability and maintaining the level of

competitiveness of an industrial enterprise.

References:

1.

Karlova, O. A. JlorictuyHa JisnbHICTh IIPOMUCIOBUX IiATIPUEMCTB. AJanTHBHe yIIpaBIiHHA: TeopiT

I IIPaKTHKA. Cepiz Eroromika. 2018. 5(10). URL: https://amtp.org.ua/

index.php/journal2/article/view/76 [Karlova, O. A. Logistics activity of industrial enterprises.

Adaptive management: theo and practice. Series Economics. 2018. 5(10). URL:
https://amtp.org.ua/index.php/journal2/article/view/76].

Bonpap-Ilizrypcska O. B. HaykoBo-MeTOZOJIOTiUHI 3acafu CTaJOrO IHHOBAI[iHOTO COIiaJIbBHO
Opi€HTOBAaHOTO PO3BUTKY eKoHOMiku: MoHorpadisa. Ilomrasa: PBB IIYET, 2016. 531 c. [Bondar-
Pidhurska O. V. Scientific and methodological principles of sustainable innovative socially oriented
economic development: monograph. Poltava: RVV PUET, 2016. 531 c.].

Binivenko I. I, Topogxo M. B. JlorictmyHuii migxim B YIpaBIiHHI CLIBCHKOTOCIIOZAPCHKUMU
M IIPUEMCTBAMH. [eBecTHIii: IPaKTHKA Ta JOCBIZ. 2016. Ne 24. URL:
https://dspace.dsau.dp.ua/bitstream/123456789/328/1/2.pdf [Vinichenko I.I., Gorodko M.V. Logistic
approach in the management of agricultural enterprises. Investments: practice and experience.
2016. Ne 24. URL: https://dspace.dsau.dp.ua/bitstream/123456789/328/1/2.pdf].

Mo Taxe norictuxa? Og@pigiani cadr:  [pyma xommawid «Ykpasroaoricrukar. 2024. URL:

https://ukrautologistic.com.ua/sho-take-logistika/ [What is  logistics?  Official  website:

Ukravtologistics  Group of Companies. 2024. URIL: https://ukrautologistic.com.ua/sho-take-

logistika/].

JloricTuka Ta ekOHOMiKa: BIiuBs yoricTuyHMX KOMIaHi#, Bkiogaloun DB Schenker, Ha ykpaincsky
ekoHOMiKy. Ogirnisirnsi casit: Dbschenker. 2024. URL: https://www.dbschenker.com/ua-
uk/insights/news-and-stories/press-releases/%D0%B2%D0  %BF%  D0%BB%D0%B8%D0%B2-
%D0%BB%D0%BE%D0%B3%D1%96%D1%81%D1%82%D0%
B8%D1%87%D0%BD%D0%B8%D1%85-%D0%BA%D0%BE%D0%BC%D0%BF%D0%B0%
D0%BD%D1%96% D0%B9-%D0%BD%D0 [Logistics and the economy: The impact of logistics

companies, including DB Schenker, on the Ukrainian economy. Official website: Dbschenker. 2024.

URL: https://www.dbschenker.com/ua-uk/insights/news-and-stories/press-releases/%D0%B2%

D0%BF%D0%BB%D0%B8%D0%B2-%D0%BB%D0%BE%D0%B3%D1%96%D1%81%D1%
82%D0%B8%D1%87%D0%BD%D0%B8%D1%85-%D0%BA%D0%BE%D0%BC%D0%BF% D0%
B0%D0%BD%D1%96% D0%B9-%D0%BD%D0].

Boupap-Ilizrypcska O.B. [lizTpuMKa po3BHTKY Ta KOHKYPEHTOCIIPOMOXXHOCTI Gi3Hecy B CHUTyaIlifx

BifiHU Ta IiC/IABOEHHOI po30yzoBu YKpainu: 3aMiHu y yorictuiii. «MepexxeBuit 6i3HeC: CTAHOBJIEHHS,
npobsiemu, iHHOBanii»: Marepianu XIII MixHaposHOI HayKOBO-TIIPaKTUYHOI iHTepHET-KOH(epeHIIii
(m. IlomraBa, 27-28 «xsitHz 2023 poky). Iloxraa: PBBIIVET, 2019. URL:

http://puet.edu.ua/uk/events/xiii-mnpik-merezheviy-biznes-stanovlennya-problemi-innovaciyi

[Bondar-Pidgurska O.V. Supporting the development and competitiveness of business in situations
of war and post-war development of Ukraine: changes in logistics. "Network business: formation,
problems, innovations": materials of the XIII International Scientific and Practical Internet
Conference  (Poltava, April 27-28, 2023). Poltava: RVVPUET, 2019. URL:

http://puet.edu.ua/uk/events/xiii-mnpik-merezheviy-biznes-stanovlennya-problemi-innovaciyi].

Bougap-Ilinrypceka O. B. TepuropianbHO-BUPOOHUYHMI KOMIUIEKC K OCHOBA  CTaJOTO
IHHOBAILIITHOTO COIIia/IbBHO OPiEHTOBAHOIO PO3BUTKY €KOHOMIKM Yy II€pioZ, BOEHHOTO dYacy Ta

MiCIABOEHHOI po30ynoBu YKpaiuu. IMmepaTtrBH eKOHOMITHOIO 3POCTAHHA B KOHTEKCTI peani3anii

21


https://amtp.org.ua/%20index.php/journal2/article/view/76
https://amtp.org.ua/%20index.php/journal2/article/view/76
https://dspace.dsau.dp.ua/bitstream/123456789/328/1/2.pdf
https://ukrautologistic.com.ua/sho-take-logistika/
https://ukrautologistic.com.ua/sho-take-logistika/
https://ukrautologistic.com.ua/sho-take-logistika/
https://www.dbschenker.com/ua-uk/insights/news-and-stories/press-releases/%D0%B2%D0%20%BF%25%20D0%BB%D0%B8%D0%B2-%D0%BB%D0%BE%D0%B3%D1%96%D1%81%D1%82%D0%25%20B8%D1%87%D0%BD%D0%B8%D1%85-%D0%BA%D0%BE%D0%BC%D0%BF%D0%B0%25%20D0%BD%D1%96%25%20D0%B9-%D0%BD%D0
https://www.dbschenker.com/ua-uk/insights/news-and-stories/press-releases/%D0%B2%D0%20%BF%25%20D0%BB%D0%B8%D0%B2-%D0%BB%D0%BE%D0%B3%D1%96%D1%81%D1%82%D0%25%20B8%D1%87%D0%BD%D0%B8%D1%85-%D0%BA%D0%BE%D0%BC%D0%BF%D0%B0%25%20D0%BD%D1%96%25%20D0%B9-%D0%BD%D0
https://www.dbschenker.com/ua-uk/insights/news-and-stories/press-releases/%D0%B2%D0%20%BF%25%20D0%BB%D0%B8%D0%B2-%D0%BB%D0%BE%D0%B3%D1%96%D1%81%D1%82%D0%25%20B8%D1%87%D0%BD%D0%B8%D1%85-%D0%BA%D0%BE%D0%BC%D0%BF%D0%B0%25%20D0%BD%D1%96%25%20D0%B9-%D0%BD%D0
https://www.dbschenker.com/ua-uk/insights/news-and-stories/press-releases/%D0%B2%D0%20%BF%25%20D0%BB%D0%B8%D0%B2-%D0%BB%D0%BE%D0%B3%D1%96%D1%81%D1%82%D0%25%20B8%D1%87%D0%BD%D0%B8%D1%85-%D0%BA%D0%BE%D0%BC%D0%BF%D0%B0%25%20D0%BD%D1%96%25%20D0%B9-%D0%BD%D0
https://www.dbschenker.com/ua-uk/insights/news-and-stories/press-releases/%D0%B2%D0%20%BF%25%20D0%BB%D0%B8%D0%B2-%D0%BB%D0%BE%D0%B3%D1%96%D1%81%D1%82%D0%25%20B8%D1%87%D0%BD%D0%B8%D1%85-%D0%BA%D0%BE%D0%BC%D0%BF%D0%B0%25%20D0%BD%D1%96%25%20D0%B9-%D0%BD%D0
https://www.dbschenker.com/ua-uk/insights/news-and-stories/press-releases/%D0%B2%25%20D0%BF%D0%BB%D0%B8%D0%B2-%D0%BB%D0%BE%D0%B3%25
https://www.dbschenker.com/ua-uk/insights/news-and-stories/press-releases/%D0%B2%25%20D0%BF%D0%BB%D0%B8%D0%B2-%D0%BB%D0%BE%D0%B3%25
http://puet.edu.ua/uk/events/xiii-mnpik-merezheviy-biznes-stanovlennya-problemi-innovaciyi
http://puet.edu.ua/uk/events/xiii-mnpik-merezheviy-biznes-stanovlennya-problemi-innovaciyi

10.

robaIsHHX IiTeH crazoro po3surky : Matepianu I1I MixHapogHOI HayKOBO-TIpaKTHYHOI IHTEpHeT-
xoH(pepentii KuiBchbKoro HaI[iOHaIBHOTO YHiBEPCHUTETY TeXHOJIOTiH Ta Au3ainy, M. Kuis, 10 yeppus
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