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Abstract 
The process of industrial development is positioned as a promising direction of socio-economic development 

of Ukraine's economy. It is emphasized that it is industry that performs an important social function for the growth 
of the country's economy, is the guarantor of its dynamic stability, sovereignty, independence, and national 
security.   

The author defines the place and role of logistics as a main artery in supporting the efficient operation of 
industrial enterprises, which provides input (suppliers), the main process (supply, production, sales) and output 
(consumers) in its management system. It is a tool for meeting the expectations of customers and consumers, 
increasing the level of profitability and maintaining the competitiveness of an industrial enterprise. 

It is noted that the diversity of prospects for the development of industrial enterprises, combined with the 
information, financial, service and transport components of the production process, form a network of 
interconnections and interaction of the elements of this sphere in combination with the elements of the logistics 
system. It is emphasized that increasing the level of efficiency of enterprise activity on the basis of application of 
the logistics approach determines the growth of the national economy in the face of new challenges and threats. 

Keywords: management, logistics, industrial enterprises, logistics approach, economic growth. 
. 
Main text 
One of the promising areas of Ukraine's socio-economic development is industry, which performs an 

important social function in terms of the country's economic growth.  The diversity of industrial branches requires 
the application of effective approaches to industrial management, and the information, financial, service and 
transport components of the production process determine the interconnections and interactions of the elements 
of this sphere in combination with the elements of the logistics system [1-2]. 

Global trends in the use of logistics as a management tool dictate the need for Ukrainian industrial enterprises to 
apply the latest management approaches, adopt the leading experience of developed countries and implement it in 
domestic business practice. At the same time, one of the main tasks is to form an effective system for managing the 
logistics activities of an enterprise [3].  

Today's experts are unanimous in their opinion that in a "globalized world, efficient logistics operations are 
the backbone of any organization. They ensure that a business can receive, produce and deliver its products or 
services to the end user in a timely and cost-effective manner. In 2020, the global logistics market was valued at 
$10.32 trillion and is projected to reach $12.68 trillion by 2027, representing a CAGR of 6.5% between 2021 and 
2027. The analysis of the Ukrainian logistics market also shows a constant growth of 2.67% every year, and most of 
the cargo is transported by rail (about 52%) » [4]. 

It is in the context of new challenges and threats that the influence of logistics companies (e.g. DB 
Schenker) on the Ukrainian economy is becoming increasingly multifaceted and decisive. Their role in facilitating 
the growth of exports and imports, infrastructure development and international trade, and the application of 
technological innovations makes them key players in ensuring stability and rebuilding the national economy [5-6]. 

Therefore, the issues of increasing the level of efficiency of management of industrial enterprises based on 
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the application of the logistics approach are of particular importance. The relevance of the study is enhanced by 
the fact that this issue affects the growth of the national economy [7-8]. 

The purpose of the article is to substantiate the feasibility of managing the activities of industrial enterprises 
on the basis of a logistics approach in the face of new challenges and threats. 

Main content. The use of logistics in the management of industrial enterprises is due to several reasons: "1) 
integrated logistics tools that synthesize the methodology of general systems theory, systems engineering, 
cybernetics, marketing, management and other scientific disciplines allow to comprehensively solve the problems 
of organizing the movement of material flows from their places of origin to the places of application (use); 2) 
logistics creates conditions for removing contradictions between different industries and types of activity, as it 
involves a combination of economic interests. 

The logistic approach to managing the activities of an industrial enterprise changes the priorities in resource 
management from the final product to the flow processes, which allows considering the movement of material and 
related flows as the basis for the enterprise's functioning. One of the strategic tasks is to satisfy the vital interests of 
consumers by ensuring effective interaction of enterprise subsystems related to flow processes. Implementation of 
the logistics approach can be directed to one or more functional areas of an industrial enterprise or be 
comprehensive. The choice of the method of applying the logistics approach depends on the degree of integration 
of subsystems of a particular enterprise [3]. 

Logistics for industrial enterprises is a set of solutions for organizing and managing all types of material and 
related flows in accordance with established needs. Therefore, it is necessary to find effective methods to minimize 
costs when moving goods and resources. By introducing a logistics service (position) in its business activities, a 
company: 1) optimizes stocks and delivery times for all types of resources; 2) reduces transport costs; 3) improves 
information and decision-making processes; 4) reduces production and sales costs; 5) improves service levels, etc.  

The purpose and objectives of logistics in the activities of an industrial enterprise are determined together 
with the strategic goals of its business, which determines its goal, i.e., increasing competitiveness through the 
rational management of logistics flows, optimization of its resources. An industrial enterprise selects vehicles 
depending on the type and volume of transportation, weather conditions, delivery time, cargo characteristics, etc. 
To ensure the efficiency of logistics activities and the creation of an extensive network, it is necessary to carefully 
design and build logistics systems at industrial enterprises, and to carry out design at the strategic and operational 
levels. 

Industrial enterprises' use of logistics companies will help to reduce all types of logistics costs and related 
risks, as the logistics company is fully responsible for the safety of goods during logistics operations.  

In the face of a growing number of challenges and threats, the reasons for the use of logistics management 
by industrial enterprises may be: 1) complication of the internal structure of management objects; 2) increased 
competition; 3) rapid growth of information; 4) expansion of ties between enterprises; 5) environmental instability; 
6) growth in the number of challenges and threats. At the same time, the choice of optimal options for solving the 
problems of management activities of enterprises is carried out through the use of a logistics approach [9]. 

In order to meet the needs of consumers in terms of safety, reliability and quality of service, as well as 
customer requirements, logistics uses the following approaches to solving problems 1) 3D visualization is a method 
of loading vehicles with different types of cargo; 2) use of robots and drones; 3) blockchain is development and 
implementation of a system for the transportation of any type of cargo; 4) use of 3D printing on a 3D printer 
instead of transporting goods; 4) use of unmanned aerial vehicles and electric vehicles; 5) fulfilment is performance 
of all logistics operations by a third-party logistics company, etc. [9-10].  

However, it should be noted that the use of innovative technologies in logistics now requires serious 
preparatory transformations in various divisions of industrial enterprises and the formation of an adequate internal 
and external environment. 

Thus, logistics is the main artery in maintaining the efficient operation of industrial enterprises, which 
provides input (suppliers), the main process (supply, production, sales) and output (consumers) in its management 
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system. It is a tool for meeting customer expectations, increasing profitability and maintaining the level of 
competitiveness of an industrial enterprise. 
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