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óêîâèõ ôàõîâèõ âèäàíü Óêðà¿íè, â ÿêèõ ìîæóòü ïóáë³êóâàòèñÿ ðåçóëüòàòè äèñåðòàö³éíèõ ðîá³ò íà çäîáóòòÿ íàóêîâèõ ñòóïåí³â äîêòîðà 
³ êàíäèäàòà íàóê, êàòåãîð³ÿ «Á».

ÐÅ ÄÀÊ Ö²É ÍÀ ÊÎ ËÅ Ã²ß
ÑÒÓÄ²ÍÑÜÊÀ Ã.ß., äîêòîð åêîíîì³÷íèõ íàóê (ãîëîâíèé íàóêîâèé ðåäàêòîð)
ÕÎÄÆÀßÍ À.Î äîêòîð åêîíîì³÷íèõ íàóê, ïðîôåñîð (çàñòóïíèê íàóêîâîãî ðåäàêòîðà) 
ÏÀÑ²×ÍÈÊ Þ.Â. äîêòîð åêîíîì³÷íèõ íàóê, ïðîôåñîð (çàñòóïíèê íàóêîâîãî ðåäàêòîðà)
ÇÀÕÀÐ²Í Ñ.Â., äîêòîð åêîíîì³÷íèõ íàóê, ñ.í.ñ. (çàñòóïíèê íàóêîâîãî ðåäàêòîðà)
ÀËªÊÑªªÂ ².Â., äîêòîð åêîíîì³÷íèõ íàóê, ïðîôåññîð
ÍÅÁÎÒÎÂ Ï.Ã., êàíäèäàò åêîíîì³÷íèõ íàóê, äèðåêòîð
ÂÀÐÍÀË²É Ç.Ñ., äîêòîð åêîíîì³÷íèõ íàóê, ïðîôåñîð
ÃÓÆÂÀ ².Þ., äîêòîð åêîíîì³÷íèõ íàóê 
ÏÈËÀ Â.²., äîêòîð åêîíîì³÷íèõ íàóê, ïðîôåñîð
ÊÈÇÈÌ Ì.Î., äîêòîð åêîíîì³÷íèõ íàóê, ïðîôåñîð, ÷ëåí–êîð ÍÀÍÓ
ÊÓËÜÏ²ÍÑÜÊÈÉ Ñ.Â., äîêòîð åêîíîì³÷íèõ íàóê
ÊÎÐÍªªÂ Â.Â., äîêòîð åêîíîì³÷íèõ íàóê, ïðîôåñîð
ÂÀÑÈËÜ×ÀÊ Ñ.Â., äîêòîð åêîíîì³÷íèõ íàóê, ïðîôåñîð 
ËÎÏÓØÍßÊ Ã.Ñ., äîêòîð åêîíîì³÷íèõ íàóê, ïðîôåñîð 
ÊÈ×ÊÎ ².²., äîêòîð åêîíîì³÷íèõ íàóê, ïðîôåñîð
ØÎÑÒÀÊ Ë.Á., äîêòîð åêîíîì³÷íèõ íàóê, ïðîôåñîð
ÃÀÐÁÀÐ Æ.Â., äîêòîð åêîíîì³÷íèõ íàóê, äîöåíò, ïðîôåñîð 
×ÅÐÊÀØÈÍÀ Ê.Ô., êàíäèäàò åêîíîì³÷íèõ íàóê, äîöåíò
²ÂÀÍÎÂ ª.²., êàíäèäàò åêîíîì³÷íèõ íàóê (â³äïîâ³äàëüíèé ñåêðåòàð)

Ì²ÆÍÀÐÎÄÍÀ ÐÅÄÀÊÖ²ÉÍÀ ÐÀÄÀ
ÀÃÍÅØÊÀ ÄÇÞÁÈÍÑÜÊÀ, äîêòîð ô³ëîñî³¿, Åêîíîì³÷íèé óí³âåðñèòåò ì. Êàòîâ³öå, Ïîëüùà, ïðîôåñîð êàôåäðè ìåíåäæìåíòó ï³ä-
ïðèºìñòâà
ÀÄÀÌ ÑÀÌÁÎÐÑÜÊ², äîêòîð ô³ëîñîô³¿, Åêîíîì³÷íèé óí³âåðñèòåò ì. Êàòîâ³öå Ïîëüùà, êàôåäðà ìåíåäæìåíòó ï³äïðèºìñòâà
Â²ÐÃ²Í²ß ÞÐEÍ²ªÍÅ, ïðîôåñîð, äîêòîð íàóê, çàâ³äóâà÷ êàôåäðè ô³ëîñîô³¿ òà êóëüòóðîëîã³¿, Êàóíàñüêèé ôàêóëüòåò, Â³ëüíþñüêèé 
óí³âåðñèòåò, Ëèòâà
ÃÎÐÁÎÂÈÉ ÀÐÒÓÐ ÞË²ÀÍÎÂÈ×, ïðîôåñîð, äîêòîð òåõí³÷íèõ íàóê, Ñëîâàöüêà Àêàäåì³ÿ àãðàðíèõ íàóê, ÷ëåí â³ää³ëåííÿ åêîíîì³êè 
òà ìåíåäæìåíòó, (Ñëîâàöüêà ðåñïóáë³êà)
Ä²ÀÍÀ ÑÏÓËÁÅÐ, äîêòîð ô³ëîñîô³¿, Óí³âåðñèòåò Ãåíó¿, àñèñòåíò ïðîôåñîðà êàôåäðè ô³ëîñîô³¿ ñóñï³ëüñòâ, ì. Ãåíóÿ (²òàë³ÿ)
²ÂÀÍ ÒªÍªÂ ÄÌÈÒÐÎÂ, ïðîôåñîð, äîêòîð åêîíîì³÷íèõ íàóê, Óí³âåðñèòåò «ïðîô. ä–ð Àñåí Çëàòàðîâ», çàâ³äóâà÷ êàôåäðè åêîíî-
ì³êè ³ óïðàâë³ííÿ, ì. Áóðãàñ (Áîëãàð³ÿ)
Ì²ÒÀÐ ËÓÒÎÂÀÖ, ïðîôåñîð, äîêòîð òåõí³÷íèõ íàóê, Óí³âåðñèòåò Óí³îí ³ì. Ìèêîëè Òåñëà, ôàêóëüòåò ³íäóñòð³àëüíîãî óïðàâë³ííÿ, 
çàâ³äóâà÷ êàôåäðè òåõíîëîã³é, ì. Áåëãðàä (Ñåðá³ÿ)
ÞÐÀÉ Ñ²ÏÊÎ, ïðîôåñîð, äîêòîð åêîíîì³÷íèõ íàóê, Ñëîâàöüêà Àêàäåì³ÿ íàóê, äèðåêòîð ³íñòèòóòó åêîíîì³÷íèõ äîñë³äæåíü, ì. Áðà-
òèñëàâà (Ñëîâàöüêà ðåñïóáë³êà)
ÑÎÔ²ß ÂÈØÊÎÂÑÜÊÀ, ïðîôåñîð, äîêòîð íàóê, çàâ. êàôåäðè îðãàí³çàö³¿ ³ óïðàâë³ííÿ (ôàêóëüòåò óïðàâë³ííÿ) Òåõíîëîã³÷íî–ïðè-
ðîäíè÷èé óí³âåðñèòåò ³ì. ßíà ³ ªíäæåÿ Ñíÿäåöüêèõ ó Áèäãîù³, Áèäãîù, Ïîëüùà
ÑÒÅÔÀÍ ÄÈÐÊÀ, äîêòîð åêîíîì³÷íèõ íàóê, ïðîôåñîð, Âèùà åêîíîì³÷íà øêîëà, ì. Êàòîâ³öå, Ïîëüùà, ïðîôåñîð êàôåäðè ìåíåäæ-
ìåíòó ³ ìàðêåòèíãó. Ì³æíàðîäíèé àêðåäèòîð Ì³í³ñòåðñòâà íàóêè ³ îñâ³òè Ðåñïóáë³êè Êàçàõñòàí 
ÒÎÌÀØ ÁÅÐÍÀÒ, ïðîôåñîð, äîêòîð íàóê, çàâ³äóâà÷ êàôåäðè ì³êðîåêîíîì³êè, ôàêóëüòåò åêîíîì³êè ³ ìåíåäæìåíòó, Ùåöèíñüêèé 
óí³âåðñèòåò, Ïîëüùà

²íäåêñóâàííÿ ³ ðåôåðóâàííÿ: Óêðà¿í³êà Íàóêîâà, Äæåðåëî
Ì³æíàðîäí³ ³íôîðìàö³éí³ òà íàóêîìåòðè÷í³ áàçè äàíèõ: Google Scholar, Index Copernicus International (ICI), Íàö³îíàëüíà á³áë³îòåêà 
Óêðà¿íè ³ìåí³ Â.². Âåðíàäñüêîãî.

Ôîð ìó âàí íÿ ðèí êî âèõ â³ä íî ñèí â Óê ðà ¿ í³, 2023. Ñâ³äîöòâî ïðî äåðæàâíó ðåºñòðàö³þ äðóêîâàíîãî çàñîáó ìàñîâî¿ ³íôîðìàö³¿ Ñåð³ÿ 
ÊÂ 22545–12445ÏÐ â³ä 20.02.2017 ðîêó

© Äåðæàâíèé íàóêîâî–äîñë³äíèé ³íñòèòóò ³íôîðìàòèçàö³¿ òà ìîäåëþâàííÿ åêîíîì³êè, 2023



²ÍÍÎÂÀÖ²ÉÍÎ–²ÍÂÅÑÒÈÖ²ÉÍÀ ÏÎË²ÒÈÊÀ

25© ÆÈÂÊÎ Ç. Á., ÎÐËÎÂÀ–ÊÓÐÈËÎÂÀ Î. Â.,
 ÒÓÐÎÂÀ Ë. Ë., ÃÐ²ÖÅÍÊÎ Â. Ñ., 2023

UDC [334.7:005.934](075.8)
ÆÈÂÊÎ Ç. Á., ÎÐËÎÂÀ–ÊÓÐÈËÎÂÀ Î. Â.,

 ÒÓÐÎÂÀ Ë. Ë., ÃÐ²ÖÅÍÊÎ Â. Ñ. 

Ä³àãíîñòèêà åêîíîì³÷íî¿ áåçïåêè ³ííîâàö³éíî îð³ºíòîâàíîãî 
ï³äïðèºìñòâà â óìîâàõ óïðàâë³ííÿ çì³íàìè òà 
çàáåçïå÷åííÿ åôåêòèâíîñò³ á³çíåñ–ïðîöåñ³â

Àêòóàëüí³ñòü òåìè äîñë³äæåííÿ. Äîñë³äæåííÿ ïèòàííÿ ä³àãíîñòèêè åêîíîì³÷íî¿ áåçïåêè ³ííîâà-
ö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà â óìîâàõ óïðàâë³ííÿ çì³íàìè òà çàáåçïå÷åííÿ åôåêòèâíîñò³ á³ç-
íåñ–ïðîöåñ³â îáóìîâëþºòüñÿ â³äñóòí³ñòþ ºäèíîãî ï³äõîäó äî ðåàë³çàö³¿ àëãîðèòìó äàíîãî ïðîöåñó.

Ïîñòàíîâêà ïðîáëåìè. Äî ñêëàäó êîíöåïö³¿ áåçïå÷íîãî ôóíêö³îíóâàííÿ ïîâèííî áóòè âêëþ-
÷åíî ôîðìóâàííÿ îñíîâ ñèñòåìè ä³àãíîñòèêè åêîíîì³÷íî¿ áåçïåêè ï³äïðèºìñòâà, ÿêà íàö³ëåíà íà 
ñòâîðåííÿ ïåðåäóìîâ äëÿ ñòàëîãî ôóíêö³îíóâàííÿ òà ðåãóëÿðíå çàäîâîëåííÿ ïîòðåáè ó áåçïåö³ íà 
âñ³õ ñòàä³ÿõ æèòòºâîãî öèêëó ï³äïðèºìñòâà ïî÷èíàþ÷è â³ä çàñíóâàííÿ äî ìîìåíòó ë³êâ³äàö³¿, ùî â 
óìîâàõ óïðàâë³ííÿ çì³íàìè òà çàáåçïå÷åííÿ åôåêòèâíîñò³ á³çíåñ–ïðîöåñ³â îáóìîâëþº àêòóàëü-
í³ñòü òåìè äîñë³äæåííÿ. 

Ïîñòàíîâêà ìåòè ³ çàâäàíü äîñë³äæåííÿ – äîñë³äèòè ä³àãíîñòèêó åêîíîì³÷íî¿ áåçïåêè ³ííî-
âàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà â óìîâàõ óïðàâë³ííÿ çì³íàìè òà çàáåçïå÷åííÿ åôåêòèâíîñò³ 
á³çíåñ–ïðîöåñ³â.

Ìåòîä àáî ìåòîäîëîã³ÿ äîñë³äæåííÿ. Â ñòàòò³ âèêîðèñòàíî íàñòóïí³ ìåòîäè: ìîíîãðàô³÷íèé, 
àáñòðàêòíî–ëîã³÷íèé, ãðàô³÷íèé, àíàë³çó ³ ñèíòåçó, ñèñòåìàòèçàö³¿.

Ïðåçåíòàö³ÿ îñíîâíîãî ìàòåð³àëó (ðåçóëüòàòè äîñë³äæåííÿ). Ñèñòåìà ä³àãíîñòèêè åêî-
íîì³÷íî¿ áåçïåêè ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà â óìîâàõ óïðàâë³ííÿ çì³íàìè òà çà-
áåçïå÷åííÿ åôåêòèâíîñò³ á³çíåñ–ïðîöåñ³â ïîâèííà ìàòè ïîïåðåäæóâàëüíèé õàðàêòåð, ïðè öüîìó 
êðèòåð³ÿìè îö³íêè íàä³éíîñò³ òà åôåêòèâíîñò³ º: çàáåçïåêà ñòàá³ëüíî¿ ðîáîòè ï³äïðèºìñòâà, çáå-
ðåæåííÿ ³ çá³ëüøåííÿ ô³íàíñ³â ³ ìàòåð³àëüíèõ ö³ííîñòåé; çàïîá³ãàííÿ êðèçîâèõ ñèòóàö³é, ð³çíèõ 
íàäçâè÷àéíèõ ïîä³é, ÿê³ ïîâ’ÿçàí³ ç ä³ÿìè çîâí³øí³õ àáî âíóòð³øí³õ ñóïðîòèâíèê³â. 

Ãàëóçü çàñòîñóâàííÿ ðåçóëüòàò³â. Ðåçóëüòàòè äîñë³äæåííÿ ìîæóòü áóòè âèêîðèñòàí³ â ïðàê-
òè÷í³é ä³ÿëüíîñò³ äëÿ ä³àãíîñòèêè åêîíîì³÷íî¿ áåçïåêè ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà â 
óìîâàõ óïðàâë³ííÿ çì³íàìè òà çàáåçïå÷åííÿ åôåêòèâíîñò³ á³çíåñ–ïðîöåñ³â. 

Âèñíîâêè çà ñòàòòåþ. Äîâåäåíî, ùî êîìïëåêñíà ñèñòåìà ä³àãíîñòèêè åêîíîì³÷íî¿ áåçïåêè ³í-
íîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà â óìîâàõ óïðàâë³ííÿ çì³íàìè òà çàáåçïå÷åííÿ åôåêòèâ-
íîñò³ á³çíåñ–ïðîöåñ³â – êîìïëåêñ âçàºìîçâ’ÿçàíèõ çàõîä³â îðãàí³çàö³éíî–ïðàâîâîãî õàðàêòåðó, 
ÿê³ çä³éñíþþòüñÿ ñïåö³àëüíèìè îðãàíàìè, ñëóæáàìè, ï³äðîçä³ëàìè ³ííîâàö³éíî îð³ºíòîâàíîãî ï³ä-
ïðèºìñòâà, ñïðÿìîâàíèõ íà çàõèñò âàæëèâèõ ³íòåðåñ³â îñîáè, ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðè-
ºìñòâà ³ äåðæàâè â³ä ïðîòèïðàâíèõ ä³é ç áîêó ðåàëüíèõ òà/àáî ïîòåíö³éíèõ ô³çè÷íèõ òà/àáî þðè-
äè÷íèõ îñ³á, ÿê³ ìîæóòü ïðèçâåñòè äî åêîíîì³÷íèõ âòðàò é çàáåçïå÷åííÿ åêîíîì³÷íîãî çðîñòàííÿ 
íà ïåðñïåêòèâó.

Êëþ÷îâ³ ñëîâà: ä³àãíîñòèêà, åêîíîì³÷íà áåçïåêà, ³ííîâàö³éíî îð³ºíòîâàí³ ï³äïðèºìñòâà, óïðàâ-
ë³ííÿ çì³íàìè, åôåêòèâí³ñòü á³çíåñ–ïðîöåñ³â.

ZHYVKO Z. B., ORLOVA–KURILOVA O. V.,
TUROVA L. L., GRYCENKO V. S.

Diagnostics of the economic security of an innovatively 
oriented enterprise in the conditions of change management 

and ensuring the efficiency of business processes
Relevance of the research topic. The study of the issue of diagnosing the economic security of an 

innovatively oriented enterprise in the conditions of change management and ensuring the efficiency 
of business processes is conditioned by the lack of a unified approach to the implementation of the 
algorithm of this process.
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Ïîñòàíîâêà ïðîáëåìè ó çàãàëüíîìó âèãëÿä³ 
òà ¿¿ çâ’ÿçîê ³ç âàæëèâèìè íàóêîâèìè ÷è ïðàêòè÷-
íèìè çàâäàííÿìè. Ïðè âèçíà÷åíí³ òà õàðàêòå-
ðèñòèö³ ñòàíó áóäü–ÿêî¿ ñîö³àëüíî–åêîíîì³÷íî¿ 
ñèñòåìè, çîêðåìà ³ííîâàö³éíî îð³ºíòîâàíîãî ï³ä-
ïðèºìñòâà, íåîáõ³äíå òåîðåòè÷íå îá´ðóíòóâàííÿ 
äîö³ëüíîñò³ ¿¿ ä³ÿëüíîñò³, à òàêîæ âèîêðåìëåííÿ 
îñíîâíèõ ôóíêö³é, ùî âîíà âèêîíóº. Äî ñêëàäó 
êîíöåïö³¿ áåçïå÷íîãî ôóíêö³îíóâàííÿ ïîâèííî 
áóòè âêëþ÷åíî ôîðìóâàííÿ îñíîâ ñèñòåìè ä³à-
ãíîñòèêè åêîíîì³÷íî¿ áåçïåêè ï³äïðèºìñòâà, ÿêà 
íàö³ëåíà íà ñòâîðåííÿ ïåðåäóìîâ äëÿ ñòàëîãî 
ôóíêö³îíóâàííÿ òà ðåãóëÿðíå çàäîâîëåííÿ ïî-
òðåáè ó áåçïåö³ íà âñ³õ ñòàä³ÿõ æèòòºâîãî öèêëó 
ï³äïðèºìñòâà ïî÷èíàþ÷è â³ä çàñíóâàííÿ äî ìî-
ìåíòó ë³êâ³äàö³¿, ùî â óìîâàõ óïðàâë³ííÿ çì³íàìè 
òà çàáåçïå÷åííÿ åôåêòèâíîñò³ á³çíåñ–ïðîöåñ³â 
îáóìîâëþº àêòóàëüí³ñòü òåìè äîñë³äæåííÿ.

Àíàë³ç îñòàíí³õ äîñë³äæåíü ³ ïóáë³êàö³é, â 
ÿêèõ çàïî÷àòêîâàíî ðîçâ’ÿçàííÿ äàíî¿ ïðîáëå-

ìè. Âèçíà÷åííÿ ìîæëèâîñò³ ïðîòèñòîÿííÿ íå-
ãàòèâíèì âïëèâàì çîâí³øíüîãî ñåðåäîâèùà 
òà çàïîá³ãàííÿ êðèçîâèì ñòàíîâèùàì ïîòðå-
áóº ðåãóëÿðíî¿ îö³íêè ÿêîñò³ çàñòîñóâàííÿ ³ñíó-
þ÷î¿ ñèñòåìè åêîíîì³÷íî¿ áåçïåêè ³ííîâàö³éíî 
îð³ºíòîâàíîãî ï³äïðèºìñòâà. Êîæíèé åëåìåíò 
åêîíîì³÷íîãî ïîòåíö³àëó íåîáõ³äíî ïðîàíàë³çó-
âàòè ç ïîçèö³¿ åôåêòèâíîñò³ âèêîðèñòàííÿ, ³ñíó-
þ÷èõ ðåçåðâ³â ï³äâèùåííÿ åôåêòèâíîñò³ òà ìîæ-
ëèâîãî ïîðóøåííÿ ñòàíó åêîíîì³÷íî¿ áåçïåêè 
³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà çàäëÿ 
ðîçðîáëåííÿ çàõîä³â ùîäî óñóíåííÿ îñòàííüî¿. 
Ïîêàçíèêè åôåêòèâíîñò³ â ñó÷àñíèõ óìîâàõ – öå 
çàâàíòàæåííÿ ñêëàäíèê³â åêîíîì³÷íîãî ïîòåíö³-
àëó, ÿêå âèðàõîâóºòüñÿ øëÿõîì ñï³ââ³äíîøåííÿ 
çäîáóòîãî ê³íöåâîãî ðåçóëüòàòó â³ä çàñòîñóâàí-
íÿ åêîíîì³÷íîãî ïîòåíö³àëó äî ìàñè âèòðà÷å-
íèõ ñêëàäíèê³â; ñïåöèô³÷í³ àñïåêòè åôåêòèâíîñ-
ò³ îêðåìî ïî åëåìåíòàõ åêîíîì³÷íîãî ïîòåíö³àëó 
òà äàí³ ð³âíÿ åêîíîì³÷íî¿ áåçïåêè ïî êîæíîìó 

Formulation of the problem. The concept of safe functioning should include the formation of the 
foundations of the economic security diagnostic system of the enterprise, which is aimed at creating 
prerequisites for stable operation and regular satisfaction of the need for security at all stages of the 
life cycle of the enterprise, starting from the foundation to the moment of liquidation, in the conditions 
of change management and ensuring effectiveness of business processes determines the relevance 
of the research topic.

Setting the purpose and objectives of the study – to investigate the diagnosis of the economic 
security of an innovatively oriented enterprise in the conditions of change management and ensuring 
the efficiency of business processes.

Research method or methodology. The article uses the following methods: monographic, 
abstract–logical, graphic, analysis and synthesis, systematization.

Presentation of the main material (research results). The system for diagnosing the economic 
security of an innovatively oriented enterprise in the conditions of change management and ensuring 
the efficiency of business processes should be of a preventive nature, while the criteria for assessing 
reliability and efficiency are: ensuring stable operation of the enterprise, preservation and increase 
of finances and material values; prevention of crisis situations, various emergency events that are 
related to the actions of external or internal adversaries.

Field of application of results. The results of the research can be used in practical activities 
to diagnose the economic security of an innovatively oriented enterprise in the conditions of change 
management and ensuring the efficiency of business processes.

Conclusions on the article. It has been proven that the complex system of diagnostics of the 
economic security of an innovatively oriented enterprise in the conditions of change management and 
ensuring the efficiency of business processes is a set of interrelated measures of an organizational 
and legal nature, which are carried out by special bodies, services, divisions of an innovatively oriented 
enterprise, aimed at protecting the important interests of a person , innovation–oriented enterprises 
and the state from illegal actions by real and/or potential natural and/or legal entities, which may lead 
to economic losses and ensure economic growth in the future.

Keywords: diagnostics, economic security, innovation–oriented enterprises, change management, 
efficiency of business processes.
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ñêëàäíèêó åêîíîì³÷íîãî ïîòåíö³àëó, ÿêèé îá÷èñ-
ëþºòüñÿ ÿê â³äíîøåííÿ ñóêóïíîãî ïîïåðåäæåíî-
ãî çáèòêó ïî îêðåìîìó ñêëàäíèêó åêîíîì³÷íîãî 
ïîòåíö³àëó äî ñóìè çàãàëüíèõ âèòðàò íà âò³ëåí-
íÿ çàõîä³â ùîäî çàïîá³ãàííÿ çáèòêàì ³ ñóìàðíî-
ãî ïîíåñåíîãî çáèòêó ïî îêðåìîìó åëåìåíòó [1–
10]. Àêòóàëüí³ñòü äàíîãî ïèòàííÿ ïîñèëþºòüñÿ 
â óìîâàõ óïðàâë³ííÿ çì³íàìè òà çàáåçïå÷åííÿ 
åôåêòèâíîñò³ á³çíåñ–ïðîöåñ³â.

Ôîðìóëþâàííÿ ö³ëåé ñòàòò³ (ïîñòàíîâêà 
çàâäàííÿ) – äîñë³äèòè ä³àãíîñòèêó åêîíîì³÷íî¿ 
áåçïåêè ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà 
â óìîâàõ óïðàâë³ííÿ çì³íàìè òà çàáåçïå÷åííÿ 
åôåêòèâíîñò³ á³çíåñ–ïðîöåñ³â.

Âèêëàä îñíîâíîãî ìàòåð³àëó äîñë³äæåííÿ 
ç ïîâíèì îá´ðóíòóâàííÿì îòðèìàíèõ íàóêîâèõ 
ðåçóëüòàò³â. Êîíöåïö³ÿ ä³àãíîñòèêè åêîíîì³÷íî¿ 
áåçïåêè ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà 
îïåðóº âëàñíèìè ïîíÿòòÿìè, íàïðèêëàä, çàãðîçà, 
åêîíîì³÷íà áåçïåêà ï³äïðèºìñòâà, ðèçèê, êðè-
çà, ñòðàòåã³ÿ åêîíîì³÷íî¿ áåçïåêè, íåïëàòîñïðî-
ìîæí³ñòü. Ãîëîâíèì º òåðì³í «åêîíîì³÷íà áåç-
ïåêà ï³äïðèºìñòâà», ï³ä ÿêèì ðîçóì³ºòüñÿ ñòàí 
îïòèìàëüíîãî äëÿ á³çíåñó ð³âíÿ çàñòîñóâàííÿ 
éîãî åêîíîì³÷íîãî ïîòåíö³àëó, çà ÿêîãî çáèòêè 
âèÿâëÿþòüñÿ ìåíøèìè çà âñòàíîâëåí³ ï³äïðè-
ºìñòâîì ìåæ³ (ðèñ. 1).

Ùîá íå äîïóñòèòè êðèçè íà ³ííîâàö³éíî îð³ºí-
òîâàíîìó ï³äïðèºìñòâ³ âàæëèâî ïðè äîñë³äæåíí³ 
ìîæëèâîñòåé ï³äòðèìóâàòè äîñÿãíóòèé ñòàí åêî-
íîì³÷íî¿ áåçïåêè, ìàòè ³íôîðìàö³þ ïðî ãëèáèíó 
³ íàïðÿì â³äõèëåíü, ÿêùî òàê³ ñïîñòåð³ãàþòüñÿ. 
Â³äïîâ³äíî òåîð³¿ ñèñòåìè â êîæí³é ñèñòåì³ ³ñíó-
þòü ïîðîãè ÷óòëèâîñò³, âðàçëèâîñò³ òà ðîçïàäó. 

Â çàëåæíîñò³ â³ä ãëèáèíè òà ñèëè íåãàòèâíèõ 
çì³í ñòàíó åêîíîì³÷íî¿ áåçïåêè â êðèç³ âèä³ëÿ-
þòü äåê³ëüêà åòàï³â – åòàï ïåðåäêðèçîâîãî ñòà-
íó, êðèçîâèé ñòàí, êðèçà, åòàï íåïëàòîñïðîìîæ-
íîñò³ (ðèñ. 2).

Çàäëÿ çàáåçïå÷åííÿ áåçïå÷íîãî ôóíêö³îíóâàí-
íÿ ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà ñèñòå-
ìà ïîâèííà áóòè â ïîñò³éíîìó î÷³êóâàíí³ ñèãíàë³â 
çîâí³øíüîãî òà/àáî âíóòð³øíüîãî ñåðåäîâèùà, ÿê³ 
çàïóñêàþòü ìåõàí³çì âèíèêíåííÿ íåãàòèâíèõ àáî 
ïîçèòèâíèõ çì³í òà àäåêâàòíî¿ â³äïîâ³ä³ íà íèõ. Çã³ä-
íî ç öèì ³ñíóþòü áàçîâ³ îñíîâè ä³àãíîñòóâàííÿ ñå-
ðåäîâèùà ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà:

1) Îö³íêà îòî÷óþ÷èõ ÷èííèê³â ïîâèííà ïðîâî-
äèòèñÿ ç ìåòîþ ³íôîðìóâàííÿ ïðî ìîæëèâîñò³ òà 
çàãðîçè. Ðåçóëüòàòè àíàë³çó âèêîðèñòîâóþòüñÿ 
äëÿ ðîçðîáêè çàõîä³â ïî äîñÿãíåííþ òà ï³äòðèì-
êè äîñòàòíüîãî ð³âíÿ åêîíîì³÷íî¿ áåçïåêè.

2) Äëÿ îòðèìàííÿ ³íôîðìàö³¿ ïðî ñòàí ³ òåíäåí-
ö³¿ ðîçâèòêó ÷èííèê³â âíóòð³øíüîãî òà çîâí³øíüî-

Ðèñóíîê 1. Ì³ñöå óïðàâë³ííÿ åêîíîì³÷íîþ áåçïåêîþ ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà â 
ñèñòåì³ óïðàâë³ííÿ â óìîâàõ óïðàâë³ííÿ çì³íàìè òà çàáåçïå÷åííÿ åôåêòèâíîñò³ á³çíåñ–ïðîöåñ³â 
Äæåðåëî: ñêëàäåíî àâòîðîì çà ìàòåð³àëàìè 7; 8
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ãî ñåðåäîâèùà ó õîä³ îá´ðóíòóâàííÿ ñòðàòåã³÷íèõ 
íàïðàâëåíü íåîáõ³äíà ìåòîäèêà êîìïëåêñíîãî 
âñåîõîïëþþ÷îãî àíàë³çó, ÿêèé ïðèòàìàíí³ íà-
ñòóïí³ ðîçä³ëè: îö³íêà ïðîòèä³¿ çàãðîçàì; îö³í-
êà îñíîâíèõ ÷èííèê³â ïîÿâè çàãðîç ç áîêó âíó-
òð³øíüîãî ñåðåäîâèùà; ðåãóëÿðíèé àíàë³ç ñòàíó 
òà ðîçâèòêó çîâí³øíüîãî ñåðåäîâèùà; àíàë³ç òà 
îö³íêà òåíäåíö³é ðîçâèòêó ³ííîâàö³éíî îð³ºíòî-
âàíîãî ï³äïðèºìñòâà; ôîðìóëþâàííÿ çîíè ôóíê-
ö³îíóâàííÿ ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðè-
ºìñòâà; ïåðåäáà÷åííÿ âïëèâó çì³í ôàêòîð³â 
ñåðåäîâèùà íà ñòàí ï³äïðèºìñòâà [3; 5].

Ãîëîâíèì åëåìåíòîì çàáåçïå÷åííÿ åêîíîì³÷-
íî¿ áåçïåêè º åêîíîì³÷íà ä³àãíîñòèêà ³ííîâàö³éíî 
îð³ºíòîâàíîãî ï³äïðèºìñòâà, ÿêà ó äàíîìó êîíòåê-
ñò³ ïåðåñë³äóº íàñòóïí³ ö³ë³: âèÿâëåííÿ ôàêòîð³â 
ïîðóøåííÿ ñòàíó åêîíîì³÷íî¿ áåçïåêè; ôîðìóëþ-
âàííÿ çîíè ôóíêö³îíóâàííÿ ³ííîâàö³éíî îð³ºíòî-
âàíîãî ï³äïðèºìñòâà; ïðîãíîç çîíè ôóíêö³îíó-
âàííÿ ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà ó 
ìàéáóòíüîìó ç ïîäàëüøèì âèçíà÷åííÿì çàõîä³â 
ç íåéòðàë³çàö³¿ íåãàòèâíèõ òåíäåíö³é ³ îáðàõóâàí-

íÿì âèòðàò íà âæèâàííÿ öèõ çàõîä³â; àíàë³ç åêî-
íîì³÷íîãî ñòàíó êîíêóðåíò³â ³ ïàðòíåð³â. Àíàë³ç 
ïàðòíåð³â â³äáóâàºòüñÿ ç ìåòîþ âèçíà÷åííÿ ïî-
òåíö³àëüíîãî áàíêðóòñòâà, ÿêå ìîæå ñïðè÷èíèòè 
êðèçó íà ³ííîâàö³éíî îð³ºíòîâàíîìó ï³äïðèºìñòâ³.

Íå ìîæíà âèêîðèñòîâóâàòè ÿê êðèòåð³é íåïëà-
òîñïðîìîæíîñò³ ³ñíóþ÷³ ìîäåë³ ïðîãíîçóâàííÿ íå-
ïëàòîñïðîìîæíîñò³, îñê³ëüêè: íåìîæëèâî îá’ºê-
òèâíî îö³íèòè ðèíêîâó âàðò³ñòü âëàñíîãî êàï³òàëó 
³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà, ùî çà-
ñòîñîâóºòüñÿ ïðè îá÷èñëåíí³ ó ð³çíèõ ìîäåëÿõ, 
÷åðåç íåäîñêîíàë³ñòü ôîíäîâîãî ðèíêó; çàñòîñó-
âàííÿ âàãîâèõ êîåô³ö³ºíò³â, ÿê³ íå âðàõîâóþòü ðå-
àëüí³ óìîâè óïðàâë³ííÿ çì³íàìè òà çàáåçïå÷åííÿ 
åôåêòèâíîñò³ á³çíåñ–ïðîöåñ³â â Óêðà¿í³ [8].

Íàéâàæëèâ³øîþ óìîâîþ ï³äòðèìêè ³ííîâàö³é-
íî îð³ºíòîâàíîãî ï³äïðèºìñòâà â ñòàí³ åêîíî-
ì³÷íî¿ áåçïåêè âèñòóïàº íàÿâí³ñòü îðãàí³çàö³éíî¿ 
ñòðóêòóðè óïðàâë³ííÿ, ÿêà çäàòíà ïðèñòîñîâóâà-
òèñü äî íåñòàá³ëüíîãî çîâí³øíüîãî ñåðåäîâèùà, 
äå ôóíêö³îíóº ³ííîâàö³éíî îð³ºíòîâàíå ï³äïðè-
ºìñòâî, à òàêîæ çàñòîñóâàííÿ ìåõàí³çìó âèêî-

Ðèñóíîê 2. Àëãîðèòì ä³àãíîñòèêè åêîíîì³÷íî¿ áåçïåêè ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà 
Äæåðåëî: ñêëàäåíî àâòîðîì çà ìàòåð³àëàìè 2; 4; 6
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ðèñòàííÿ ñïðèÿòëèâèõ òåíäåíö³é, ùî âèíèêà-
þòü. Òàêà ïðèñòîñîâàí³ñòü ñòðóêòóðè ìîæå áóòè 
äîñÿãíóòà çàâäÿêè âèîêðåìëåííþ îêðåìèõ åëå-
ìåíò³â çîâí³øíüîãî ñåðåäîâèùà òà ñåãìåíòà-
ö³ºþ ó ñòðóêòóð³ óïðàâë³ííÿ ìàñèâó ñòðóêòóðíèõ 
åëåìåíò³â, ÿê³ â³äïîâ³äàëüí³ çà àäàïòàö³þ, à òàêîæ 
çàâäÿêè ðåãëàìåíòàö³¿ íàïðÿì³â ³ ôîðì âçàºìîä³¿ 
âèîêðåìëåíèõ ãðóï [9].

Êð³ì çìóøåíî¿ â³äïîâ³ä³ íà çì³íè âíóòð³øíüîãî ³ 
çîâí³øíüîãî ñåðåäîâèùà, ³ííîâàö³éíî îð³ºíòîâà-
íå ï³äïðèºìñòâî ìàº çì³íþâàòè àñîðòèìåíò ïðî-
äóêö³¿ âíàñë³äîê ðèíêîâî çóìîâëåíî¿ ïîòðåáè, öå, 
â ñâîþ ÷åðãó, âèìàãàº çàñâîºííÿ íîâèõ òåõíîëî-
ã³é. Ó ðåçóëüòàò³ ìîäèô³êóþòüñÿ ïî÷àòêîâ³ çâ’ÿçêè 
ì³æ ï³äðîçä³ëàìè, ùî ìîæå ïðèçâåñòè äî íåìîæ-
ëèâîñò³ êåð³âíèöòâà âèçíà÷èòè ðåàëüí³ ôàêòîðè 
íåäîñòàòíüî¿ åôåêòèâíîñò³ óïðàâë³ííÿ òà òîãî, ùî 
ëåæèòü â îñíîâ³ ïîðóøåííÿ åêîíîì³÷íî¿ áåçïåêè 
ãîñïîäàðñüêî¿ ñèñòåìè. Äëÿ âèð³øåííÿ ö³º¿ ïðî-
áëåìè çàñòîñîâóþòü ïåð³îäè÷íó ä³àãíîñòèêó äà-
íî¿ ñòðóêòóðè óïðàâë³ííÿ òà ¿¿ ðåîðãàí³çàö³ºþ ó ðàç³ 
ïîòðåáè. Íà ïðîòÿç³ ä³àãíîñòèêè ìîæóòü âèíèêà-
òè ð³çíîãî ðîäó ñóïåðå÷íîñò³ ì³æ âæå ³ñíóþ÷îþ 
ñòðóêòóðîþ óïðàâë³ííÿ òà ïðîöåñîì âèðîáíèöòâà, 
çíàõîäÿòüñÿ ïðè÷èíè, ùî ãàëüìóþòü âèðîáíè-
öòâî, à òàêîæ âèÿâëÿþòüñÿ åëåìåíòè ñèñòåìè 
óïðàâë³ííÿ, ç ÿêèìè íåîáõ³äíî ³ ìîæëèâî ïðîâåñòè 
çàõîäè ç óäîñêîíàëåííÿ.

Äîñÿãíåííÿ ³ ï³äòðèìêà íà ñòàá³ëüíîìó ð³â-
í³ åêîíîì³÷íî¿ áåçïåêè ³ííîâàö³éíî îð³ºíòîâà-
íîãî ï³äïðèºìñòâà íåìîæëèâ³ áåç çàñòîñóâàííÿ 
ïðè ðîçðîáö³ òà âïðîâàäæåíí³ â æèòòÿ áóäü–ÿêèõ 
ïðîåêò³â ïðî â³ðîã³äí³ñòü íåäîñÿãíåííÿ òèõ ÷è ³í-
øèõ ïîêàçíèê³â, òîáòî ïðî ð³âåíü ðèçèêó. Ìàéæå 
âñ³ ñó÷àñí³ ìåòîäèêè äîñë³äæåííÿ ðèçèêó òà çî-
âí³øíüîãî ñåðåäîâèùà íå íîñÿòü êîìïëåêñíèé 
õàðàêòåð ³ íå ñïðÿìîâàí³ íà ñèñòåìàòè÷íå ïîâ³-
äîìëåííÿ ùîäî íåñïðèÿòëèâèõ àáî ñïðèÿòëèâèõ 
òåíäåíö³¿, ùî íàì³÷àþòüñÿ ó âíóòð³øíüîìó ³ çîâ-
í³øíüîìó ñåðåäîâèùàõ [8].

Ìåòîä ñêàíóâàííÿ âíóòð³øíüîãî ³ çîâí³øíüî-
ãî ñåðåäîâèù ïî ñóò³ º á³ëüø êîìïëåêñíîþ ìå-
òîäèêîþ àíàë³çó ðèçèê³â ³ííîâàö³éíî îð³ºíòîâà-
íîãî ï³äïðèºìñòâà. Â³í äîçâîëÿº îö³íþâàòè ðèñè 
âíóòð³øíüîãî ³ çîâí³øíüîãî ñåðåäîâèù, à ñàìå: 
çì³íè àíàë³çóþòüñÿ øëÿõîì ïîáóäîâè ëàíöþæ-
ê³â ÿâèù, âèçíà÷åííÿ ïåðñïåêòèâíî¿ çîíè ôóíê-
ö³îíóâàííÿ ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºì-
ñòâà, âèðàõóâàííÿ éìîâ³ðíèõ çáèòê³â. Âíàñë³äîê 
öüîãî çìåíøóþòüñÿ ñòóï³íü íåâèçíà÷åíîñò³ ñå-

ðåäîâèùà ³ ðèçèê íåäîòðèìàííÿ àáî ïîðóøåííÿ 
ñòàíó åêîíîì³÷íî¿ áåçïåêè.

Ñòâîðåííÿ îðãàí³çàö³éíî–åêîíîì³÷íîãî ìåõà-
í³çìó äîòðèìàííÿ â³äïîâ³äíîãî ð³âíÿ åêîíîì³÷íî¿ 
áåçïåêè ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà 
ïîòðåáóº ðåãóëÿðíî¿ ñèñòåìíî¿ ä³àãíîñòèêè ÿêîñò³ 
âèêîðèñòàííÿ ³ñíóþ÷îãî åêîíîì³÷íîãî ïîòåíö³àëó ç 
ìåòîþ ë³êâ³äàö³¿ ìîæëèâîñò³ ïîðóøåííÿ ñòàíó áåç-
ïåêè ³ âèíèêíåííÿ êðèçîâèõ ñèòóàö³é, à òàêîæ âñòà-
íîâëåííÿ çìîãè ï³äïðèºìñòâà ïðîòèñòîÿòè íåãà-
òèâíèì ÷èííèêàì ç áîêó çîâí³øíüîãî ñåðåäîâèùà. 

Âàæëèâîþ óìîâîþ ï³äòðèìêè ³ííîâàö³éíî îð³-
ºíòîâàíîãî ï³äïðèºìñòâà â ñòàí³ åêîíîì³÷-
íî¿ áåçïåêè âèñòóïàº íàÿâí³ñòü îðãàí³çàö³éíî¿ 
ñòðóêòóðè óïðàâë³ííÿ, ÿêà çäàòíà ïðèñòîñîâóâà-
òèñÿ äî íåñòàá³ëüíîãî çîâí³øíüîãî ñåðåäîâèùà, 
äå çíàõîäèòüñÿ ³ííîâàö³éíî îð³ºíòîâàíå ï³äïðè-
ºìñòâî, à òàêîæ ìåõàí³çì çàñòîñóâàííÿ ñïðèÿò-
ëèâèõ òåíäåíö³é, ÿê³ âèíèêàþòü. Åôåêòèâíî ôóíê-
ö³¿ äîñÿãíåííÿ òà ï³äòðèìêè åêîíîì³÷íî¿ áåçïåêè 
ðåàë³çóþòüñÿ çàâäÿêè âèîêðåìëåííÿ â îðãàí³çà-
ö³éí³é ñòðóêòóð³ óïðàâë³ííÿ îðãàí³çàö³éíî¿ îäèíè-
ö³ – ñëóæáè çàáåçïå÷åííÿ åêîíîì³÷íî¿ áåçïåêè.

Ñèñòåìà åêîíîì³÷íî¿ áåçïåêè ï³äïðèºìñòâà ðåà-
ë³çóºòüñÿ ÷åðåç çàáåçïå÷åííÿ ðåàë³çàö³¿ ñòðàòåã³÷-
íèõ ö³ëåé ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà 
íà îñíîâ³ âèêîðèñòàííÿ ïåðñïåêòèâ âíóòð³øíüîãî 
ñåðåäîâèùà ³ç çàñòîñóâàííÿì ðåçóëüòàòèâíî¿ âçà-
ºìîä³¿ ³ç ñóá’ºêòàìè çîâí³øíüîãî ñåðåäîâèùà.

Äî íåñïðèÿòëèâèõ ÷èííèê³â çîâí³øíüîãî ñåðå-
äîâèùà íàëåæàòü: ïðîòèïðàâíà ä³ÿëüí³ñòü ð³çíèõ 
ñòðóêòóð, ÿê³ çàéìàþòüñÿ ïðîìèñëîâèì øïèãóí-
ñòâîì àáî øàõðàéñòâîì, íåáëàãîíàä³éíèõ ä³ëîâèõ 
ïàðòíåð³â, ñï³âðîá³òíèê³â, ÿê³ áóëè ðàí³øå çâ³ëü-
íåí³, à òàêîæ ä³¿ ç áîêó êîðóìïîâàíèõ åëåìåíò³â 
ïðàâîîõîðîííèõ îðãàí³â ³ îðãàí³â êîíòðîëþ. Äî 
âíóòð³øí³õ çàãðîç ³ ÷èííèê³â ìîæíà â³äíåñòè ä³¿ 
ïàñèâíîñò³ ðîá³òíèê³â ³ííîâàö³éíî îð³ºíòîâàíî-
ãî ï³äïðèºìñòâà, ùî ñóïåðå÷àòü á³çíåñ ö³ëÿì, ÿê³ 
ïðèçâåëè àáî ìîãëè á ïðèâåñòè äî çáèòê³â, âè-
ò³ê àáî âòðàòà ³íôîðìàö³¿, ï³äðèâ ä³ëîâîãî ³ì³äæó, 
ïðîáëåìè ç ðåàëüíèìè ³ ïîòåíö³éíèìè ïàðòíåðà-
ìè, êîíôë³êòè ç êîíêóðåíòàìè, ïðàâîîõîðîííèìè 
îðãàíàìè ³ îðãàíàìè êîíòðîëþ òîùî [4; 5]. Àíà-
ë³ç ïðèâåäåíèõ âèùå çàãðîç ñâ³ä÷èòü, ùî íàä³é-
íèé çàõèñò åêîíîì³êè ³ííîâàö³éíî îð³ºíòîâàíîãî 
ï³äïðèºìñòâà ìîæå áóòè ëèøå ïðè êîìïëåêñíîìó 
³ ñèñòåìíîìó ï³äõîä³ ïðè éîãî îðãàí³çàö³¿.

Îñíîâí³ çàâäàííÿ ñèñòåìè åêîíîì³÷íî¿ áåçïåêè 
³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà: çàõèñò 
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ïðàâ ³ ³íòåðåñ³â ï³äïðèºìñòâà; çáèðàííÿ, àíàë³ç, 
îö³íêà äàíèõ ³ ðîçâèòêó îáñòàíîâêè; àíàë³ç ïàðò-
íåð³â, êë³ºíò³â, êîíêóðåíò³â, êàíäèäàò³â íà ðîáîòó; 
çíàõîäæåííÿ, ïîïåðåäæåííÿ ³ ïðèïèíåííÿ ìîæ-
ëèâî¿ ïðîòèïðàâíî¿ ä³ÿëüíîñò³ àáî áåçä³ÿëüíî-
ñò³ ñï³âðîá³òíèê³â ³ííîâàö³éíî îð³ºíòîâàíîãî ï³ä-
ïðèºìñòâà; çàáåçïåêà çáåðåæåííÿ ìàòåð³àëüíèõ 
ö³ííîñòåé ³ â³äîìîñòåé; çàëó÷åííÿ íåîáõ³äíî¿ ³í-
ôîðìàö³¿ äëÿ ðîçðîáëåííÿ îïòèìàëüíèõ óïðàâ-
ë³íñüêèõ ð³øåíü ç ïèòàíü ðîçðîáêè ñòðàòåã³¿ ³ òàê-
òèêè åêîíîì³÷íî¿ ä³ÿëüíîñò³ òîùî.

Ìåòîäèêà ñèñòåìè çàáåçïå÷åííÿ åêîíîì³÷íî¿ 
áåçïåêè ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà 
ìàº íàñòóïí³ åòàïè: àíàë³ç ñïåöèô³êè á³çíåñó, í³-
ø³, ùî ï³äïðèºìñòâî çàéìàº íà ðèíêó, ñêëàäó 
ïåðñîíàëó; âèâ÷åííÿ çàãðîç åêîíîì³÷í³é áåçïå-
ö³ òà äàíèõ ïðî êðèçîâ³ ñèòóàö³¿, ïðè÷èíè ³ øëÿ-
õè ¿õ ïîäîëàííÿ; àóäèò ³ñíóþ÷èõ çàñîá³â ³ç çàáåç-
ïå÷åííÿ áåçïåêè òà ¿õ â³äïîâ³äí³ñòü âèÿâëåíèì 
çàãðîçàì; ñòâîðåííÿ íîâî¿ ñèñòåìè åêîíîì³÷íî¿ 
áåçïåêè ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºì-
ñòâà òà ïëàíó óñóíåííÿ îòðèìàíèõ ï³ä ÷àñ àóäè-
òó íåäîë³ê³â; ðîçðîáêà ïðîïîçèö³é ùîäî ïîë³ï-
øåííÿ ñèñòåìè åêîíîì³÷íî¿ áåçïåêè, îá÷èñëåííÿ 
óñ³õ âèä³â íåîáõ³äíèõ ðåñóðñ³â; ðîçðîáêà áþäæåòó 
ùîì³ñÿ÷íèõ âèòðàò íà ôóíêö³îíóâàííÿ ñèñòåìè 
åêîíîì³÷íî¿ áåçïåêè; ïîãîäæåííÿ êåð³âíèöòâîì 
ìîäåë³ íîâî¿ ñèñòåìè òà ¿¿ ô³íàíñóâàííÿ; ñòâî-
ðåííÿ íîâî¿ ñèñòåìè åêîíîì³÷íî¿ áåçïåêè; âè-
çíà÷åííÿ åôåêòèâíîñò³ ñôîðìîâàíî¿ ñèñòåìè, ³ 
ïîäàëüøå ¿¿ óäîñêîíàëåííÿ.

Ñèñòåìà ä³àãíîñòèêè åêîíîì³÷íî¿ áåçïåêè ³í-
íîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà â óìîâàõ 
óïðàâë³ííÿ çì³íàìè òà çàáåçïå÷åííÿ åôåêòèâíîñò³ 
á³çíåñ–ïðîöåñ³â ïîâèííà ìàòè ïîïåðåäæóâàëüíèé 
õàðàêòåð, ïðè öüîìó êðèòåð³ÿìè îö³íêè íàä³éíîñ-
ò³ òà åôåêòèâíîñò³ º: çàáåçïåêà ñòàá³ëüíî¿ ðîáîòè 
ï³äïðèºìñòâà, çáåðåæåííÿ ³ çá³ëüøåííÿ ô³íàíñ³â ³ 
ìàòåð³àëüíèõ ö³ííîñòåé; çàïîá³ãàííÿ êðèçîâèõ ñè-
òóàö³é, ð³çíèõ íàäçâè÷àéíèõ ïîä³é, ÿê³ ïîâ’ÿçàí³ ç ä³-
ÿìè çîâí³øí³õ àáî âíóòð³øí³õ ñóïðîòèâíèê³â.

Ï³ä ÷àñ ñò³éêîãî ôóíêö³îíóâàííÿ ³ííîâàö³éíî 
îð³ºíòîâàíå ï³äïðèºìñòâî ïðè ðîçâ’ÿçàíí³ çà-
âäàíü åêîíîì³÷íî¿ áåçïåêè àêöåíòóº íà ï³äòðèì-
ö³ íîðìàëüíîãî ðèòìó ä³ÿëüíîñò³ ³ çáóòó ïðîäóêö³¿, 
íà ïîïåðåäæåíí³ ìàòåð³àëüíèõ àáî åêîíîì³÷-
íèõ çáèòê³â, íà çàïîá³ãàíí³ íåñàíêö³îíîâàíîãî 
äîñòóïó äî êîðïîðàòèâíî¿ ³íôîðìàö³¿ ³ çíèùåí-
íÿ êîìï’þòåðíèõ áàç äàíèõ òîùî. Íàéá³ëüøó íå-
áåçïåêó ï³ä ÷àñ êðèçîâîãî ïåð³îäó äëÿ ³ííîâàö³é-

íî îð³ºíòîâàíîãî ï³äïðèºìñòâà ñòàíîâèòü ï³äðèâ 
éîãî ïîòåíö³àëó ÿê ãîëîâíîãî ÷èííèêà æèòòºä³-
ÿëüíîñò³ ï³äïðèºìñòâà òà éîãî ìîæëèâîñòåé.

Îñíîâí³ çàõîäè, ùî çä³éñíþþòüñÿ êåð³âíèö-
òâîì ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà â 
ïðîöåñ³ óïðàâë³ííÿ åêîíîì³÷íîþ áåçïåêîþ [5; 7]:

• êàäðîâ³ – äëÿ óñóíåííÿ ðèçèê³â ç âîëîä³ííÿ 
ïåâíîþ ÷àñòèíîþ êàäð³â ³íôîðìàö³ºþ, ÿêà ìîæå 
ðîçö³íþâàòèñÿ ÿê êîìåðö³éíà òàºìíèöÿ, íåäî-
ñòàòí³ì êâàë³ô³êàö³éíèì ³ îñâ³òí³ì ð³âíåì êàäð³â, 
ïîìèëêàìè àáî çëîâæèâàííÿìè;

• ³íôîðìàö³éíî–àíàë³òè÷í³ – ïðîâîäÿòüñÿ äëÿ 
ïðèéíÿòòÿ åôåêòèâíèõ, ä³ºâèõ óïðàâë³íñüêèõ ð³-
øåíü, ÿê³ ñòîñóþòüñÿ ñòðàòåã³¿ é òàêòèêè ðîçâèò-
êó ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà; ïðè-
éíÿòòÿ ïðåâåíòèâíèõ çàõîä³â àáî ïîïåðåäæåííÿ 
çàãðîç åêîíîì³÷í³é áåçïåö³;

• åêîíîì³÷í³ – çàáåçïå÷åííÿ åôåêòèâíîñò³ ä³-
ÿëüíîñò³ ñóá’ºêòà ãîñïîäàðþâàííÿ; çàáåçïå÷åííÿ 
åêîíîì³÷íî¿ ñò³éêîñò³ é åêîíîì³÷íî¿ íåçàëåæíîñò³; 
çàáåçïå÷åííÿ âèñîêîãî ð³âíÿ êîíêóðåíòîñïðîìîæ-
íîñò³ íà îñíîâ³ åôåêòèâíîãî ìåíåäæìåíòó é ìàðêå-
òèíãó ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà;

• ïðàâîâ³ – â³äñë³äêîâóâàííÿ íîâèõ ïðàâîâèõ 
àêò³â ç åêîíîì³÷íî¿ áåçïåêè, àêòèâíå çàñòîñó-
âàííÿ çàêîí³â, ï³äçàêîííèõ àêò³â ó áîðîòüá³ çà ³í-
òåðåñè ñóá’ºêòà ãîñïîäàðþâàííÿ;

• òåõí³êî–òåõíîëîã³÷í³ – äîñÿãíåííÿ ð³âíÿ îñâî-
ºííÿ âèðîáíè÷î¿ ïîòóæíîñò³, ³ííîâàö³éíà ïîë³òè-
êà ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà, ñâî-
º÷àñíå îíîâëåííÿ îñíîâíèõ âèðîáíè÷èõ çàñîá³â;

• ðåñóðñí³ – çàáåçïå÷åííÿ âèðîáíèöòâà ðåñóð-
ñàìè: åêîíîì³÷íèìè, ìàòåð³àëüíèìè, òðóäîâèìè.

Âèñíîâêè 
Òàêèì ÷èíîì, ñèñòåìó åêîíîì³÷íî¿ áåçïåêè ³í-

íîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà ìîæíà 
âèçíà÷èòè ÿê âçàºìîïîâ’ÿçàíó ñóêóïí³ñòü ñòðóê-
òóð, çàñîá³â, ìåòîä³â, ÿê³ çàáåçïå÷óþòü áåçïåêó 
á³çíåñó â³ä âíóòð³øí³õ òà çîâí³øí³õ çàãðîç. Ñèñòå-
ìó ìîæíà îõàðàêòåðèçóâàòè êîìïëåêñîì óïðàâ-
ë³íñüêèõ, ñòðàõîâèõ, ïðàâîâèõ, åêîíîì³÷íèõ, îõî-
ðîííèõ, ðåæèìíèõ, ñóäîâî–ïðàâîâèõ çàõîä³â ³ç 
çàõèñòó á³çíåñó â³ä íåçàêîííèõ ïîñÿãàíü, ì³í³ì³-
çàö³¿ àáî óíèêíåííÿ ìàòåð³àëüíèõ òà ³íøèõ âòðàò. 
Êîìïëåêñíà ñèñòåìà ä³àãíîñòèêè åêîíîì³÷íî¿ 
áåçïåêè ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà 
â óìîâàõ óïðàâë³ííÿ çì³íàìè òà çàáåçïå÷åííÿ 
åôåêòèâíîñò³ á³çíåñ–ïðîöåñ³â – êîìïëåêñ âçà-
ºìîçâ’ÿçàíèõ çàõîä³â îðãàí³çàö³éíî–ïðàâîâîãî 



²ÍÍÎÂÀÖ²ÉÍÎ–²ÍÂÅÑÒÈÖ²ÉÍÀ ÏÎË²ÒÈÊÀ

31

õàðàêòåðó, ÿê³ çä³éñíþþòüñÿ ñïåö³àëüíèìè îðãà-
íàìè, ñëóæáàìè, ï³äðîçä³ëàìè ³ííîâàö³éíî îð³ºí-
òîâàíîãî ï³äïðèºìñòâà, ñïðÿìîâàíèõ íà çàõèñò 
âàæëèâèõ ³íòåðåñ³â îñîáè, ³ííîâàö³éíî îð³ºíòî-
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