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Formulation of the problem. Globalization allows all companies 
to operate internationally. Globalization has increased the purchasing 
power of large segments of the population in many countries around 
the world, thereby increasing the customer base for new products. 
Strategically designed products that can be sold in multiple markets 
with little change are critical to a global company. Moreover, the key 
importance for global markets is the speed of entry and promotion, 
maximum coverage while minimizing costs, creating sustainable 
value for customers and shareholders, which is most easily achieved 
when creating effective strategic alliances. Strategic alliances are 
widely used by transnational corporations (TNCs) in the fast-moving 
consumer goods sector. The prerequisites for the increase in the 
importance of strategic alliances were globalization, the need to 
maintain market shares and increase competitiveness against the 
backdrop of growing competition in industries.

The objective of the study is to analyze the international eco­
nomic activity and global strategic alliances of fast-moving consu­
mer goods companies.

Presentation of the main research results. TNCs in the fast- 
moving consumer goods sector are successfully using the tactics of 
creating strategic alliances, primarily in the field of marketing and 
distribution. Fast-moving consumer goods companies’ global supply 
chains require agility, speed, resilience and strong relationships with 
partners. At the same time, in the conditions of global markets, 
production and supply chains are increasingly networked. Anglo- 
Dutch company «Unilever Group» is successfully leveraging strate­
gic alliances with the most important suppliers to improve and ma­
nage its global value chain, in particular, to ensure high speed and 
flexibility; reducing the value of infrastructure assets; getting
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advanced IT; and leveraging the experience of partners. «Unilever 
Group» is one of the world leaders in the production of fast-moving 
consumer goods. Every year, consumers buy 170 billion units of 
«Unilever Group» products around the world. The company employs 
approximately 155,000 people worldwide, with a turnover in 2020 of 
EUR 50.7 billion. The range of products (food products, soft drinks, 
tea, ice cream, cosmetic products and household chemicals) includes 
some of the most famous and popular brands in the world. «Unilever 
Group» operates 14 brands with a value of over € 1 billion each. In 
many market segments where the company’s products are presented, 
«Unilever Group» is ranked first globally. Company’s supply chain 
consists of 100,000 employees, working with over 70,000 suppliers 
and more than 1.5 million farmers to manage a logistics network that 
transports over a distance of more than 1.5 billion km each year [2].

As part of the Unilever Sustainable Living Plan, the company has 
taken decisive steps to forge strategic partnerships among its 
suppliers to reduce environmental impact and waste. For instance, 
«Kompak» developed the CIF eco-refill, an innovative concentrated 
refill concept and collaborated with «Unilever Group» and other 
partners to execute a worldwide rollout. The use of a smaller refill 
pack combined with reuse of the original trigger bottle reduces 
plastic use by 75 %. The fact consumers need to dilute the product at 
home also means 97 % less water is transported, reducing the num­
ber of trucks on the road by 87 % compared to diluted solutions, and 
subsequently decreasing greenhouse gas emissions [1].

By selecting strategic suppliers, «Unilever Group» is looking for 
companies with superior technical capabilities to innovate or jointly 
develop products. For example, «CCL» proactively engaged with 
«Unilever Group» cross-functional teams to fast-track approval of a 
new feedstock supplier. In doing so, «CCL» ensured production 
continuity during a surge in demand for critical beauty and personal 
care products across Europe, North Africa and the Middle East. This 
initiative generated significant long-term benefits for both companies 
in the areas of resilience, agility and cost competitiveness [1]. At the 
same time, as noted in a number of studies, suppliers must be able to 
operate on a global scale and have the necessary digital compe­
tencies.

Conclusions. «Unilever Group» has learned three important 
lessons from its experience with strategic alliances. First, relation­
ships within an alliance cannot be built without a mutually beneficial
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value proposition. Second, shared attitudes, experiences, and shared 
values can transform an initial value proposition into an effective 
long-term alliance. Third, both partners must be committed to 
seeking true value and savings.
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Під глобалізацією розуміють процес всесвітньої економічної, 
політичної та культурної інтеграції та уніфікації, у ширшому 
розумінні -  перетворення певного явища на планетарне, таке, 
що стосується всієї Землі. Основними наслідками глобалізації є 
міжнародний поділ праці, міграція в масштабах усієї планети 
капіталу, людських та виробничих ресурсів, стандартизація 
законодавства, економічних та технічних процесів, а також 
зближення культур різних країн. Це об’єктивний процес, зумов­
лений розвитком транспорту та засобів зв’язку, він має систем­
ний характер, тобто охоплює всі сфери життя суспільства. У 
результаті глобалізації світ стає більш зв'язаним і залежним від 
усіх його суб’єктів. Відбувається збільшення як кількості 
спільних для груп держав проблем, так і кількості та типів 
інтегрованих суб’єктів [1].

Поштовхом до утворення процесу глобалізації стала поява 
великого шовкового шляху, який об’єднав Китай та Римську 
імперію. Надалі ж відкриття нових земель ще більше розвивали 
процес всесвітньої уніфікації та інтеграції, поступово створюю­
чи умови для вільної торгівлі. Слід зауважити, що глобалізація
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