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EaKyM A M w a
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B u ^ u u  naenanhnuu 3aKmd YKOoncninKU 
«nonmaecbKUU ynieepcumem eKOHOMiKu i mop8iem»

AHomatyR. y  po6oTi oKpecaeHo Heo6xigHicTb g ig^uT aai3a^ i nignpueMcTB 
cno^uB aoi K oonepa^i aK iHcTpyMeHTy gocarHeHHa ixHboi e^eKTUBHocri b cyaacHux 
yMoBax.

K nw uoei CRoea: g ig^uT aai3a^a, KoHKypeHTocnpoMo^HicTb, ^u$poBa TpaHc- 
^opM a^a, ygocKoHaaeHHa 6i3Hec-npo^ciB, cno^uB aa K oonepa^a.

n o c m a r n e m  npodneMU. Cyaacm  TexHoaorii nocTiHHo po3BUBaroTbca Ta Bgoc- 
KoHaaroroTbca, iHTerpyroaucb y Bci n p o ^ c u  arogcbKoi giaabHocTi, y ToMy auca i h 6i3- 
Hec. RuMaao nignpueMcTB ^pa^roe Hag cxpaTeriaMu Ta cnoco6aMu g ig^uT aai3a^ i, 
mo6 yTpuMyBaTucb Ha HaHBumux n o 3 u ^ ax  y cboih raay3i. Kpu3oBi aBuma, cnpu- 
auHem KapaHTUHHUMu o6Me^eHHaMu BHacaigoK naHgeMii KopoHaBipycy, aKTyaai3y- 
Baau noxpe6y g ig^uT aai3a^ i y c^ep i TopriBai i nocayr. Ha noTpe6a BugaeTbca 
oco6auBo Ba^auBoro gaa cno^uB aoi K oonepa^i yKpaiHu, aeBoBa aacTKa nignpueM
cTB aKoi npunagae Ha TopriBaro Ta roTeabHo-pecTopaHHUH 6i3Hec (noHag 14 tuc. 
KoonepaTUBHux Mara3UHiB, 6au3bKo 3 tuc. 3aKaagiB pecTopaHHoro rocnogapcTBa 
Tomo). ynpoBag^eHHa iHHoBa^HHux TexHoaoriH, 3oKpeMa ^u$poBux, BUMarae aacy 
h pecypciB, aae Mo^e cTaTu KoHKypeHTHoro nepeBaroro nignpueMcTBa, BuaBUTuca 
KopucHUM Horo npa^BHUKaM i KaieHTaM.
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AHM i3 ochobhux docrndm em . nHTaHHa ^ o g o  poni gig:*HTaai3a^i b po3BHTKy 
6i3Hecy 3a paxyHOK eKcnepHMemiB i3 hobhmh TexHoaoriaMH B^e HeogHopa30BO 
onHHaaoca b norai 3opy BHeHHx. Craig BHoKpeMHTH gocraig^eHHa I. .H. KoBara.oBa [1], 
A. I. MeTraaeBoi [2], C. I. Tyrab [3], H. C. negHeHKo, B. ro . Orpirae^., H. B. PygeHKo 
[5]. y  cboix n p a ^ x  HayKoB^ b 3ararabHHx pncax po3rraaHyran gig^HTarai3a^ro aK 
iHTerpa^ro ^H$poBHx TexHoraorift y Bci c^ep n  6i3Hecy, aKa nproBogHTb go 
^yHgaMeHTarabHHx 3MiH y giarabHocTi KoMnamft.

M em ow  ^ e i  HayKoBoi poSoTH e BcTaHoBraeHHa no3HTHBHHx aKgemiB iH Terpa^i 
gig^HTarai3a^i b ynpaBraiHHa Si3Hec-npo^caMH nignpneMCTB cno^HBHoi Koonepa^i.

B u rn a d  o c w e w z o  Mamepiany. OcTaHHi TeHgeH^i y c$epi Si3Hecy, TexHo- 
raorift i MapKeTHHry poSraaTb HeMHHyHHM noHaToK n p o ^ c y  gig^HTarai3a^i graa 
nignpneMCTB, rn,o o3Hanae BnpoBag^eHHa ^H$poBHx pimeHb y cncTeMH KoMnaHii. 
BoHa Ba^raHBa, ocKira.KH go3Boraae opram 3a^aM  agamyBaTHca go nepMaHeHTHHx 
3MiH i noMiTHo BgocKoHararoBaTH MeTogH CBoei poSoTH.

P eopram 3a^a  n p o ^ c iB  ycepegHHi i 3oBHi y 3B’a3Ky 3 ^H$poBoro TpaHC^op- 
M a^ero nignpneMCTBa Mo^e npHHecTH BHrogH nignpneMCTBaM cno^HBHoi Koone- 
p a ^ i ,  aKi mh c^opMyraroBaran y n ’aTb ochobhhx nepeBar gig^HTarai3a^i:

1. 3pocTaHHa e^eKTHBHocTi giarabHocTi nignpneMCTBa. ABToMaTroa^a n p o ^ -  
ciB Hepe3 gig^HTarai3a^ro nproBege go Haporn,eHHa oScariB goxogy, nigBHffl,eHHa 
npnSyTKoBocTi Ta MimMi3apii bhpoShhhhx 3aTpaT. HanpHKraag, 3aBgaKH mTyHHoMy 
iHTeraeKTy i mamuHHoMy HaBHaHHro Mo^Ha mBHgKo oSpoSraaTH gaHi, HagaBaTH Sirabm 
TonHy iH^opM a^ro, thm caMHM 3aSe3neHyroHH HagaHHa Sirabm e^eKTHBHHx nocrayr.

2. nigRHmeHHH npogyKTHBHocTi n p a ^ . ynpoBag^eHHa iHTeraeKTyarabHHx Tex- 
HoraoriHHHx pimeHb, rn,o nigTpHMyroTb ^H$poBy TpaHc^opMa^ro nignpneMcTB, 
cnpnae nigBum eHHro npogyKTHBHocTi n p a ^  Hepe3 MimMi3apiro pyHHoi poSoTH, 
geraeryBaHHa npocrax  bhpoShhhhx n p o ^ c iB  HoBiTHiM TexHoraoriaM, noraermeHHa 
poSoTH cniBpoSiTHHKiB i nigRHmeHHH aKocTi HagaHHa nocrayr.

3. Po3mnpeHHa npaB i Mo^raHBocTeft npa^BHHKiB. Koran KoMnaHia noHHHae 
n p o ^ c  ^H^poBoi TpaHc^opM a^i, Ba^raHBo Bcix Harae^Ho iH^opMyBaTH h BmpaHaTH 
Hac Ha HaBHaHHa npa^BHHKiB. HeoSxigHo, rn,oS Ko^eH 3HaB npo 3MiHH b cncTeMi 
i BMiB npaBHHbHo BecTH poSoTy. ygocKoHaraeHHa HaSopy HaBHHoK Syge MoTHByBaTH 
npa^BHHKiB ^pa^roBaTH Kparn,e, gacTb im Mo^raHBicTb npoaBHTH TBopHi 3giSHocTi 
i nogiram uca HoBaTopc.KHMH igeaMH. HaBHaroHH nepcoHara, KoMnaHia nepegyciM 
nigBumye ^iHHicTb cboix nocrayr, thm caMHM nponoHyroHH Kparn,i yMoBH i nigBH- 
rn,yroHH 3agoBoraeHicTb KraieHTiB.

4. nigBHineHHfl BKocTi oScrayroByBaHHa KraieHTiB. neperaiHeHi nepeBarn npH3- 
BogaTb go K pa^oro 3agoBoraeHHa 3anHTiB KraieHTiB i nigBHrn,eHHa BKocTi oScrayro- 
ByBaHHa. 4 hm BHrn,a BKicTb nocrayr, thm Sirabme KraieHTiB noBepHeTbca go nignpn- 
eMcTBa, rn,oS KopncTyBaTHca hhmh Ha perynapHifi ocHoBi. npo3opi TpaH3aK^ii i mBug- 
Ke HagaHHa nocrayr -  ocb Horo HeKaroTb KnieHTH.

5. 3Sia.meHHa goxogiB. y  pe3yra.TaTi ^H^poBa TpaHC^opMa^ia cnpnae 
nigRHmeHHro goxogiB. ^ e  mo^ hhbo 3aBgaKH cKopoHeHHro BHTpaT Ha nigTpHMKy 
Si3Hecy, aBTOMaTroa^i ^po^eciB i norainmeHHro aKocTi oScrayroByBaHHa KraieHTiB.
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n o p y a  i3 nepeaineHHMH nepeBaraMH gig^H Taai3a^i caig BHoKpeMHTH bhcokhh 
piBeHt Se3neKH aK m,ogo KoMnaHii, TaK i ii KaiemiB, Kpam,e ynpaBaiHHa pecypcaMH, 
3aoxoaeHHa go ^H$poBoi KyatTypn, Mo^aHBicTt cTBopeHHa ^H$poBHx npogyKTiB / 
nocayr, S ia tm  e^eKTHBHHH aHaai3 gaHHx Tom,o. nignpneMcTBaM, aKi nparayT t 
OTpHMaTH Bci ^  nepeBara Big ^H$poBoi TpaHc^opMa^i, caig po3poSHTH geTaatHy 
CTpaTeriro.

^ o r o  poKy naHgeMia COVID-19 3Mycnaa HHMaao o p ram 3a^n  npHCKopmu 
poSoTy 3 ^H$poBoi TpaHc^opM a^i cBoei giaatHocTi.

EarotK o 14 thc. KoonepaTHBHHx Mara3HHiB nig  egHHHM SpeHgoM COOP 
YKpama 3a3Haan 3HanHHx 3MiH b ynpaBarnctKin Mogeai aepe3 ynpoBag^em  ypagoM 
KapaHTHHHi oSMe^eHHa. ^ k cBigaaTt pe3yatTaTH gocaig^eHHa rpynn  KoMnamn EVO, 
cyMa oHaaHH-noKynoK yKpaiH^B 3a 2020 piK 3pocaa Ha 41% [6]. MiatnoHH ciMen 
nonaan KynyBaTH npogyKTH b iHTepHeTi gaa caMoBHBo3y aSo gocTaBKH. ^  
3acBignnao noTpeSy gig^H Taai3a^i npogoB oatanx Mara3HHiB, a caMe BHxig Ha 
Se3KoHTaKTHy oHaanH-TopriBam.

OcKiatKH b yMoBax naHgeMii caig rapamyBaTH Se3neKy noKyn^B, to ogHHM i3 
BapiaHTiB e iHTepHeT-Mara3HH. ,3,aa nignpneMcTB cno^HBnoi K oonepa^i He npocTo 
peKoMeHgoBaHe, a BKpan HeoSxigHe 3acTocyBaHHa iHcTpyMeHTiB eaeKTpoHHoi 
KoMep^i gaa yHHKHeHHa HMoBipHocTi SaHKpyTcTBa. OKpiM Toro, cTBopeHHa 
MoSiatHoro gogaTKy cnpocTHTt 3gincHeHHa noKynoK, 3poSHTt noro  3pynHHM Ta 
mBHgKHM, m,o rapaHTye aKicHe oScayroByBaHHa KaiemiB. ^  toh BHnagoK, Koan 
iHBecTyBaHHa KomTiB y IT-TexHoaorii MaTHMe mBHgKHH no3HTHBHHH e^eKT, 
KopoTKHH TepMiH oKynHocTi Tom,o.

gacHTaai 3a.ni a nignpneMcTB cno^HBnoi K oonepa^i, oKpiM cTBopeHHa 
Mo^aHBocTefi go Hapom,eHHa npnSyTKy aepe3 oHaafiH-npoga^i, TaKo^ MaTHMe BnaHB 
Ha 3MeHmeHHa iH^opMa^HHoi acHMeipHHHocTi gaa noTeHTg'HHHx iHBecTopiB [5]. 
O^H^pyBaHHa Si3Hec-npo^ciB, cTBopeHHa Data-base go3BoaHTt iHBecTopaM 
oTpHMaTH S iatm e iH ^opM a^i npo ^maHcoBo-rocnogapctKy giaatH icTt cncTeMH 
cno^HBaoi K oonepa^i Ta BHgiaHTH Ti HanpaMH Ta npoeKTH, m,o SygyTt ^KaBHMH gaa 
iHBecTyBaHHa.

B uchobku. ,3,ig^HTaai3a^a cTae Ba^aHBHM cKaagHHKoM eKoHoMiaHoro po3Bm- 
Ky. ^ a a  nignpneMcTB cno^HBnoi K oonepa^i KamnoBHM ^arnopoM  cTaSiatHocTi Ta 
KoHKypeHTocnpoMo^HocTi MaroTt cTaTH HoBoBBegeHHa Ta BnpoBag^eHHa iHHoBa^H. 
TexHoaorii nponoHyroTt KoMnaHiaM HeHMoBipHHH noTeH ^aa gaa B3aeMogii 3 amgtMH 
3 y c to ro  cBiTy b Sygt-aKHH MoMeHT. ^ o  naHgeMii SaraTo opram 3a^H  TiatKH 
noaHHaan ycBigoMamBaTH Mo^aHBocTi, aKi 3aSe3neaye g ig ^ m a a i3 a ^ a , npoTe caMe 
KapaHTHH cnpnaB npncKopeHHro ^H$poBoi TpaHc^opM a^i i cTBopeHHro cepegoBHm,a, 
aKe i gaai Syge cTHMyamBaTH iHHoBa^HHy giaatHicTt.

^ iT epaT ypa
1. KoBaaeB H. .H. Digital-TpaHc^opMa^Ha KaK KaTaaH3aTop HHHOBa^HOHHMx 
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Y T H R IT A P H I I H ^ O P M A ^ H H I  T E X H O R O ril  m ^ B H ^ E H H f l
E ^ E K T H B H O C T I n i^ C H C T E M  Y n P A B R IH H fl H A  n i^ n P H U M C T B A X

C eM em euu Ir r r
KoemyH O. I. -  nayKoeuu KepienuK, K.e.H., npo$ecop  
flbeiecbKUU mopsoeenbuo-eKonoMinnuu ynieepcumem

AHomatyR. ,d,ocnig^eHHn npucBnueHe npoSneMi nigBHmeHHn e^eKTHBHocTi 
ynpaBniHHn TaKHMH eKoHoMiuHHMu cucTeMaMH nK nignpueMcTBa i 3acTocyBaHHM 
iH^opMa^uHHx TexHonoriu (IT) gun ii BHpimeHHn.

K nw uoei CRoea: nignpueMcTBo; e^eKTHBHicTb ynpaBniHHn; m ^opM a^um  
cucTeMH i TexHonorii; M PR; ERP.

nocm aH oeua npodneMU. 3acTocyBaHHn iH^opMa^uHHx TexHonoriu HaSyBae 
Bce S intm oro 3HaueHHn B n p o ^ c i  ynpaBniHHn nignpueMcTBaMH. ^ocBig ycnimHux 
KoMnaHiu goBoguTb, mo e^eKTHBHe ynpaBniHHn nignpueMcTBoM HeMo^nHBe 6e3 
ynpaBniHHn ix m ^opM a^uH om  ginntmcTm Ta Bciem cucTeMom KopnopaTHBHoi 
iH^opM a^i. BuKopucTaHHn iH^opMa^uHHx TexHonoriu B ynpaBniHHi nignpueMcTBoM 
3giucHmeTbcn 3 MeTorn e^eKTHBHoi Ta onepaTHBHoi KoMn'mTepHoi oSpoSKu 
iH^opMa^uHHx pecypciB, 36epiraHHn BenuKux oScnriB eKoHoMiuHo Ba^nuBoi 
iH ^opM a^i Ta nepegaui ii Ha Sygt-nKi BigcTaHi B MimMantm TepMiHH. n p u  ^ o M y  
ochobhhm 3aBgaHHnM ynpaBniHHn ix m ^opM a^uH om  ginntmcTm (iH^opMa^uHHMH 
6i3Hec-npo^caMH Ta noToKaMu) e onTHMha.mri ^yH^ioHyBaHHn nignpueMcTBa Ha 
ocHoBi 3acTocyBaHHn cyuacHux iH^opMa^uHHx TexHonoriu.

AHM i3 ocHOBHUX docRidweHbi Pi3Hi acneKTu BuKopucTaHHn rn^opM a^uH ux 
TexHonoriu B ynpaBniHHi nignpueMcTBoM gocnig^yBanu Ta gocnig^ymTb nK 3apy- 
6m m , TaK u BiTuu3HnHi HayKoB^, 3oKpeMa: EapaHoBctKa T. n . ,  Ko3upeB A. A., 
ReneuKo T. I., MentHHK R. r . ,  nymKap O. I., Y ram  B. E., XaMep M ., RaMni ,3,^.,
^ e g p iH  A. H. Ta iHmi. Ane neBHi nmuHHn noTpeSymTb nocTiuHoro nogan tm oro  
MoHiTopuHry Ta gocnig^eHHn gnn BunBneHHn hobhx HanpnMiB Ta Mo^nuBocTeu 
3acTocyBaHHn IT B M e^ax cucTeM ynpaBniHHn nignpueMcTBoM, mo oSyMoBneHo 
cTpiMKHM po3bhtkom Ta nonBom hobhx IT b yMoBax 4 npoMHcnoBoi peBonm ^i.
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